3Bit npo ynpasuinns ITAT «Po3paxyHKOBHIi HEeHTP 3 06CJIyroByBaHHs J0r0BOPiB
Ha GiHAHCOBHX PHHKAX» (KOHCOIiI0BAHHIA)

Ileit 3BiT mpo ympaBliHHS CKJIAJEHHH y BIIIOBIZHOCTI A0 BHMOT IHCTpyKuii IIpo MOpPSAOK
CKJIafaHHs Ta ONPHIIOMHEHHsS (piHaHCOBOI 3BiTHOCTI OaHKIB YKpaiHH, 3aTBEPIIKEHOI NOCTAHOBOO
IIpapninas Hanionansnoro 6anky Yikpainu 24.10.2011 poxy Ne373 ta 3apeectpoBanoi B MinictepcTsi
roctutii Yipaiau 10 mcronama 2011 p. 3a Ne 1288/20026. 3eit npo ynpasitiHHA J0IOBHIOE GiHaHCOBY
3BITHICTE IyOMIYHOr0 akmioHepHOro toBapucTrBa «Po3paxyHKoBMii IeHTP 3 00CaYroBYBaHHH
JAoroBopis Ha ¢iHaHcoBUX puHKaX» (Aaji — Pospaxynkosmnii nenTp abo bank) indopmarniero mpo
[IOTOYHI, MUHYJII Ta MaiOyTHI moxil Ans HamgaHHS HiTicHOI iH(popMarii KopucTyBadaMm (iHaHCOBOI
3BITHOCTi, IIO JOIMOMOXKE OIIHHTH pe3ylbTaTH MisUIbHOCTI Po3paxyHKoOBOro meHTpy Ta il Horo
KEpiBHHUITBA BiIIOBIIHO 10 3asSBIICHUX CTPATEriYHUX IIIaHIB.

V usomy 3BiTi mpo ympasiIiHHS pO3KpUBAEThCS (iHaHCcOBA Ta HediHaHCcOBa 1H(OPMAI, IO
xapakTepuzye (iHAHCOBHIl CTaH, pe3yJIbTATH JiSUIFHOCTI Ta MEPCNEKTHBH PO3BUTKY P03paxyHKOBOTO

LEHTPY.
Micia

Biamosigwo 1o 3atBepkennx Crpateriit xisumbHocTi (po3BuTKy) Ha 2017-2019 poxu Ta Ha 2020-
2022 poku Micis Po3paXyHKOBOro HEHTpY IHOJATae y TOMY, 1100 OyTH «LEHTPOM 00CIyroByBaHHS
TKBITHOCTi» Ha YKpalHCBKOMY PHHKY KalliTaliB, SKUH IOKJIMKaHWH 3a0€3II€YUTH MaKCHMalbHY
e()eKTUBHICTh TPaH3aKIi, NIBUAKICTH OOCIIYyrOBYBaHHS Ta rapaHTYBaTH BHUKOHAHHS IPAaBOYMHIB 3
(iHAHCOBHMH IHCTPYMEHTAMH.

HiaxocTi

Bci 6e3 BHKIIOYCHHS IPAIiBHAKH 0aHKy JMOKIAafaloTh MAaKCHMAILHHX 3YCHIIb, MO0

JTOTPUMYBATHCS HANBHIINX eTHYHHMX CTAHIAPTIB ¥ CTOCYHKAX 3 KOJIEraMHu, KOHTPAreHTaMH, iCHYIOUHMH
Ta MOTEHIIHHIMHE KilieHTamu. Hama kopropaTHBHA KyJTbTypa 6a3yeThesl Ha HACTYITHUX IIHHOCTAX:

PEITYTAILILA:

Mu nparseMo CTBOPHTH Ta 3aXHCTHTH Ge3/0raHHy pemyTanito baHky, mpornaryious moBeIiHKy,
mo He migpuBartuMme mosary a0 bauky, aGo BumHsIOuM Oyab-ski [ii, mo € HEOOXiTHHMM I
BUIIpaBJIeHHs a0 3armo0iraHHs HEHASKHIl OBEiHN| iHMAX NpariBHAKIB baHky.

Mu noCTiHHO IIYKaEMO HOBI MOKJIMBOCTI JUIS PO3BHTKY 1 HaBYaHHS.

JIOSUJIBHICT:

Mu 3axXumaeMo mpaBo KOXKHOTO MpaniBHHKA BaHKy MaTd He3anekHe NMpodeciine CyDKEHHS,
IpU HBOMY YHHKAIOYM KOH(QIIKTY iHTepeciB, HEHATIEKHOr0 CTOPOHHBOTO BIUIMBY T2 BHCIOBICHHS
BITACHMX CY/DKE€Hh B COL[&IBHMX Mepekax CTOcOBHO baHKy, ImIo XapakTepusyloTb abo MOXYTh
XapaKTepHU3yBaTH HOTO JisUIBHICT 3 HETATHBHOTO OOKY.

MH JEMOHCTPYEMO Bi/UIaHICTh Ta JIOSUIBHICTH [0 JIIOJCH y JpYKHift MaHEpi Ta MPHCBAIYEMO
CBOIO JIISTBHICTE CIy’O0BOMY 0GOB’S3Ky, IMOBaXKaeMo iH(pOpMaIlilo 3 OOMEKEHHM JOCTYIIOM, IO
HaJIEXKUTh Bamky a6o HOro KIi€HTaM/KOHTpareHTaM, Ta BiIMOBHMOCS OpaTd yd4acThb B OyZAb-sKii
JUSUTBHOCTI, 10 Ma€ HA MeTi BUKOPHCTATH HEHAEXKHY MepeBary, 1o o’ 13aHa 3 o01iMaHHAM nocaiu
B Bauky Ta oTpUMaHUM JTOCTYIIOM JI0 TaKoi iHdopMarii.



[TAPTHEPCTBO TA ITOBAT'A JIO [HIIHX:

Mu npauroeMo IS JOCATHEHHS CITIIBHUX IICH.

Mu mparHeMo B3a€MOBHTIIHHX BiJHOCHH.

Mu He BU3HAEMO GE3KOMITPOMICHICTh Ta HE KEPyeMOCS BUKIIOUHO BIACHAMY IHTEPECAMH.

Mu BiAKpHUTI 1O CHIIKYBaHH:A, TOTOBI 9yTH Ta BpPaxOBYBATH iHILY TOYKY 30DYy.

MH eMOHCTPYEMO IIOBAry A0 JIFOACHKOI IiHOCTI, CAMOCTIHHOCTI, IPUBATHOTO XHUTTS, IPAB Ta
iHTepeciB BCiX THX, XTO Gepe yJacTh B MPHHHATTI, 4 TAKOXK pearisamii HamuX pilieHs.

Mu mano06IMBi Ta CTABMMOCH JI0 BCiX JIOMEH 3 0JHAKOBOIO [IOBATOKO Ta IAHICTIO HE3ANEKHO BiJT
IXHBOT CTaTi, pacH, HALIIOHAIBHOIO [IOXOPKCHHS ab0 BIPOCIIOBIIAHHAL.

BIIITOBITAJIBHICTD:

Mu 3aBXx/14 JIOTPHMYEMOCH CJIOBa, IO HOro Jaiu.

Mu HeceMo BiANOBIAATBHICTH K 3a CBOI i1, Tak i 3a CIiNBHMI pe3ynbTaT KOMaHIu baHky.

Mu mparseMo ocAraTH ITOCTABICHUX IiJIeH, a He IepeKOHYBaTH B IXHIH HEJOCIKHOCTI.

Mu mparsemMo [ocsATaTH HamMX 1ined B Gi3Heci B cmoci6, mo 3aBnac HaiMEHIIOl IIKOIH Ta
CTBOPIOE MO3UTHBHY arMocdepy Ta NO3UTHRHO BIUIMBAE Ha iMiK baHky.

Xapakrep Oiznecy

[TyGniume axmionepre ToBapucTBO «PO3paxyHKOBHIl IEHTp 3 0OCIYroByBaHHS JIOTOROPIR Ha
(iHaHCOBHX pUHKax») 3abe3nedye 3AiliCHEHHS IPONIOBUX PO3PAXyHKIB 3a IPAaBOYMHAMH IIOZO LIIHHUX
nanepis, ykjiageHUMH Ha (OHIOBHX Oipxax Ta mosa (onmoBEMH Gipkamy, SKIIO HNPOBOISTHCS
PO3paxyHKM 3a NPHHIMIIOM "MOCTaBKa LIiHHEX MamepiB NPOTH OIUIATH", BUKOHYE (YHKII
IIEHTPAJILHOTO KOHTpAreHTa BimoBimo 10 3akoHy Ykpainu «IIpo uiHHi nanepy Ta GOHJOBHI PHHOKY,
IIPOBAJUTh KIIPHHIOBY [isSUIBHICTH y BLAOBIAHOCTI 0 3aKOHOAaBCTBa (Mpodeciiina AiAIBHICTE HA
hOHIOBOMY PHHKY - KJIIpHHIOBa AisUIbHICTH, JineHsis HarionamsHoi xomicii 3 1iHHMX namepiB Ta
$onnosoro punky AE Ne 263463) ta 6ankisceky misukHicTE Ha miacTasi minewsii Hanionamuoro 6anky
Vkpainum Ne271.

Po3paxyHKoBul LEHTp BiKpUBa€e Ta BeJC IPONIOBI paXyHKH YYacHHKIB (POHIOBOrO PHHKY, a
Takox 3abesleuye BHIUIATY JAOXOJIB 3a I[HHHMH NanepaMi, HOMIHAILHOI BapTOCTi TpH moramesHi
IHHEX [ANepiB Ta P 3iHCHEH ] eMiTEHTOM IHIIMX KOPIOPATUBHKX OIEpallil, y TOMY YHCII 32 THMH
IiHHAMH IaIlepaMH, 110 po3MilieHi Ta 00epTaroThCA 33 MEXKaMHU Y KpaiHH.

IIpoBEIeHHs TPOIIOBMX PO3PAaxyHKIiB 3a IIPaBOYMHAMH INOJAO WiHHUX IaNepiB Ta iHIIMX
(inaHCOBMX iHCTpyMeHTiB, BUMHeHHX Ha (OHJIOBIN Gipxi Ta mo3a (OHJOBOIO OipiKOIO, SKIIO
IIPOBOMIATHCS PO3PAXYHKH 3a MPUHIMIIOM "NOCTABKA IIHHUX IANepiB IPOTH OIUIATH" € BHKITIOYHOIO
KOMIIeTeRTier0 Po3paxyHKoBOro NEHTPY y BimmoBimHocti 10 3akoHy Ykpainu «IIpo nemosurapHy
cucreMy YKpaiHu».

TakoX, Ha ChOrojHi, PO3paxyHKOBHIl IEHTP € €MHOI0 B YKpaiHi KIIPHHIOBOIO YCTaHOBOIO,
RIITOBiHO, (hAKTHYHO 3aiiMae MOHOIIOIBHE CTAHOBUIIE HA PUHKY KIIIPHHIOBHX ITOCIYT.



Po3paxyHKOBHIA IIEHTp € MATEPUHCHKOIO KOMITAHIEI0 TPYIIH, SKa CKIIAJAEThCA 3 TAKMX KOMITaHiH:

YacTika BaacHocti (%)

31 rpyaas 31 rpyass Bup
Hazga 2019 poxy 2018 poky TITBHOCTI
ITAT «PozpaxyHkoBuii HeHTP» — Knipunrosa HisisHicTh, OaHKIBChKa
MaTepUHCHKA KOMIIaHis JISUIBHICTE
TOB «MixperioHaibHuA 100.0% 100.0% HistisaicTs y cdepi inpopmaiiiux
boumoBHit coro3y (JTouipHE TEXHOJIOTIH 1 KOMIT IOTEPHUX CHCTEM

i ITPHEMCTBO)

JII « Texuigauit nentp «MOCy» 100.0% 100.0% Po3pobka nporpaMHoro 3ade3neucHHs
(Jto4ipHE HiANPHEMCTBO)

Po3paxyHKoBUH LEHTp € yOIIYHUM aKIIOHEPHUM TOBAPUCTBOM 13 3apEECTPOBAHUM CTATYTHUM
KaritasoM 206 700 THCSY I'PHBEHb.

Brnacemkom 3HagHO! wacTku akmiii Pospaxynkosoro unentpy € Hamionmamsnuit 6anx Vipaiuu,
SIKOMY HaJIe)KUTh 83.55 % akuiit.

[ndopmariito mpo CTPYKTYpy BIAacHOCTI ONpHIIOMHEHO Ha caiiTi banky (3a mocHIaHHAM
https://settlement.com.ua/pro-bank/ownership-structure/) Ta Ha odiuifinomy caiiti HauionansHoro
Oanky Ykpainu.

V 2019 pomi BamxoMm me 3aificHIOBaBCS BHKYN BIAcHHX akmiil. Takox He mpuabaBamucs
aKuii/kopropaTyBHi Ipasa 10 noprdens bauky.

Onuc 30BHINIHLOTO CepeA0OBHIA

V 2019 pori MakpoeKoOHOMIYHA cHTYyalis crnpusiia cradiisHocTi dinancoBoi cuctemu. Tak, B
KpaiHi 6yJI0 JOCATHYTO BXODKEHHS MOKa3HMKa iH(smii 10 BU3HAYeHOTrO IinkoBOro Aianasony (5% +
1 B. IL), a 3MEHIIEHHS BOJATHJBLHOCTI iHQuAUIl CHOpUATHME BiTHOBIEHHIO JOBIOCTPOKOBOTO
KpeIHTYBaHHS.

Bauxiscekuit cextop y 2019 pomi 3amimarcs cTabiIbHUM. KIIOUOBMM CEpEIHBOCTPOKOBHM
BHKJIMKOM B MailOyTHHOMY JUIS OaHKiBCBKOTO CEKTOpY CTaHe OYiKyBaHE 3HMIKEHHS IPHOYTKOBOCTI.
Temnu 3pocTaHHs onepauifHux ToXo/iB GaHKiB ynoBiNbHIOIOTECA. OUiKy€ThCA MOAAIBIIE 3HHKCHHS
IPOLEHTHOI MapXKi Ta CIpey Ta 3MEHIIESHHS TEMITiB 3pOCTaHHA KOMIiCIHHMX J0XO0IiB.

B Toii ke 9ac, Ha CHOIOAHIMHIN JeHs (POHIOBHI PHHOK YKpaiHM IepexHBac CTarHalilo Ta
3HAYHO BiJICTa€ y PO3BUTKY Bill OHIOBUX ILIOIMIAIOK IPOMHCIOBO PO3BHHYTHX KpaiH. 3 OrJIiy Ha Le,
BIPOBA/DKEHHS CYYacHHX YMOB 0OCIYroBYBaHHS DPHHKOBOI iH(pPacTPyKTypH, HaOIMKEHHS 0
€BponeichKIX CTaHAAPTIB, POSMIMPEHHS IIEPENiKYy PUHKOBUX IHCTPYMEHTIB Ta BIPOBA/UKEHHS HOBHX
IIPOEKTiB B cepi MOCTTPel IMHrOBOT iH(pPacTPYKTYpH CTaE 1A HaliOHATEHOI EKOHOMIKH Ha/[3BHYaiHO
aKTyaJlbHUM.

OCHOBHHM MaKpOEKOHOMIYHHM PH3UKOM B HACTYITHHX IIepiojax € 3Ha4Hi 30BHINIHI BUILIATH 38
nepxasaEM Goprom. ToMy BUKOHAHHs HOBOI mporpamu 3 MiXHApOAHAM BATIOTHUM (OHOM Ta YMOB
CIiBIIpalli 3 iHIMMH MiXKHAPOXHAMHE (HDiHAHCOBHMH OpraHi3allissMi 3aIHIIAETHCS KPHTHIHO BXKIMBUM
s Vkpaiuu. [HIIEM PH3EKOM € 3BOJKAHHS 3 BIPOBAKEHHAM CTPYKTYPHHX pedopM BeepeiuHi

KpaiHH.



3pocTaHHs BKJIaJIeHb HEPE3HACHTIB B 00Iirarlii BHYTPIIIHLOI AepikaBHOI TO3UKH a0 JepxkKaBi
3MOTY IpodiHaHCYBaTH MOTOYHiI OOProBi BHILIATH, JCIIO MOKBABUTH aKTHBHICTh Ha ()OHIOBOMY PHHKY,
a TAKOXK 3aMICTHTH YaCTHHY BAIOTHOTO OOPry rpPHBHEBMM. Y Pe3ylbTaTi HBOIO Ta Yepe3 3MillHEHH
Kypcy rpuBHi y 2019 pomi 3meHImmIach yacTka JEpXKaBHOTO i rapaHTOBAHOTO JAEpXaBow Oopry B
iHo3eMHil BamoTi Ha 6.1 BiICOTKOBHX NYHKTIB — g0 64.8%. Binbme mnonoBuamM mpuadaHux
Hepesu/ieHTaMH obiranid aepxasHoro Oopry moramatotses y 2022 — 2025 pokax, a BUIIATH Y
HaHOIKYl J1BA POKH JIOCUTH PiIBHOMiPHO PO3MOiNeHi y yaci. Pu3nkamu 1isoro [pxepena GpinaHcyBaHHS
€ BUCOKA Yy TJIMBICTE ITOIUTY JO CHTYyAllii Ha MDXXKHAPOIHOMY (iHAHCOBOMY PHHKY.

ITporsrom 2019 poxy NmpoJOBXKYBaBcs IpOIEC rapMOHi3amii BITYH3HSHOIO 3aKOHOJABCTBA 13
HOpMaMH €BpPOJAMPEKTUB, 110 € 3000B’13aHHIM YKpaiHu 3riiHo 3 Yromoro nmpo Acomiarito 3 €C. Llei
nporiec nepeadadas TAKOkK rapMOHizallilo 6aHKIBCHKOI0 3aKOHOIaBCTBA Y KpaiHH 3 3aKoHOMaBCTBOM €C
B YaCTHHI PeryroBaHHs OaHKIBCHKOI MisJIBHOCTI.

Vkpaincekuil mnatbkauil puHoK y 2019 pomi ovikyBana HU3Ka HOBOBBEJIEHE, METOIO SKHX Oyiia
aJlanTaris yKpalHChbKHX iHCTPYMEHTIB 10 €BPONIEHCHKHUX 1 MOJIMIICHHS CHCTEMH €IEKTPOHHUX ILIATEXIB
HanionanpHoro 6auky Ykpaiau (CEIT).

OuikyBainocs, mo Bxe 3 1 kBitHs 2019 poky ykpaiHCbKi OaHKH IOYHYTH BiIKPHBATH KIIiEHTaM
paxyHKH 3a HOBHMH CTaHJapTaMu. Y mepexifHuil nepioj, 10 MoYaTKy KBiTHA, B AKOCTi ajJbTepHATHBH
MOXHa OyI0 BHKOPHCTOBYBAaTH 1 KONHIIHI pekBi3uTH, i HOBi — IBAN. Ane B KiHmi mororo
Hauionansuuii 6ank Ykpainu Bijgkias Buposamkenas IBAN 1o 5 ceprs, a B 000B'SI3KOBOMY IOPSIKY
— 1o 1 nmucronmaga 2019 poxy Ha npoxaHHs OaHKIBCHKOI CIUIBHOTH.

OmHUM 3 KITFOYOBHUX HampsMkiB mismsHOCTI Harionansnoro 6anky Yxkpainu Ha 2019 pik mas
OyTH pO3BHTOK PHHKY (hiHTEX-IIOCIYT, PO3MIMpPEHHS MIAThKHOI iHQpPacTpyKTypH, jJeramizamis HOBUX
HETPHBIATFHHX YJACHHKIB I1atikHOro puaky — PSIP, AISP, TPP. Li Ta iHII HOBOBBEICHHS CTAHYTh
MOKJTHBHUMH ITiCIIA BIIPOBAKCHHA B YKpalHChKe 3aKOHOIaBCTBO HOPM €Bporneichkol aupekTusr PSD2,
MeTa SKOi — iHTerpallis HOBiTHIX IUIATKHUX PillIEHb.

Bcei kpaian €C 30008’ A3amics nepeifTi Ha 1i npasuiia me 10 civag 2018 poky. Ykpaina, ska
JEKIIapy€ Kype Ha €BPOIHTErpalliio, BXKe KiJIbKa POKIB aKTHBHO I'OTYETHCS 0 HOBOBBCICHB 1 IIOCTYIIOBO
iMIuIeMeHTye okpeMi Hopmu JIUpEeKTHBH B HaLliOHABHE 3aKOHOAABCTBO. HanioHansHuil 6aHk Yipainu
IPOBOJMTE PoBOTY 3 rapMoHizanii yKpaiHCHKOTO IUIATIKHOTO 3aKOHOIaBCTRA 3 EBPONEHCEKHM.

[Ipotsirom 2019 poky AepXaBHHMH peryiasTopame (iHaHCOBOro pHHKY Oyja MirOTOBJIEHA
Crpareris po3BuTKY piHaHcoBoro cekropa Ykpainu 10 2025 poky, sky y ciuni 2020 poky 3aTBepauii
Hauionansuuit 6ank Vkpainu, MinicrepctBo ¢inancie Ykpainu, HarioHamsHa KoMicid 3 IIHHHX
narepis Ta dongoBOrO pHHKY, HamionansHa Komicis, 1o 3ilCHIOE JepiKaBHE PEryIoBaHHA ¥ chepi
¢inancoBux mociyr ta Gowy rapanTyBaHHA BKIaAIB (QisHIHEX 0Ci0.

Metoro Crparterii € 3aGesrnedeHHs mojaibuioro pedopMyBaHHS Ta PO3BHTKY (iHaHCOBOTO
cekTopy VYKpaiHM BiIIOBIAHO MO MPOBITHHX MDKHAPOJHUX INpPaKTHK Ta iMILIEMEHTaIii 3axo[is,
nepenbaveHux YTroJ0K0 Ipo acomjamio Mk VYxpaimoro Ta €C Ta IHIIAMH MDKHApOAHAMH
30608’ maHHaMu  Ykpainu. Bona mocsge micue KoMmiuiekcHOi mporpamMd pO3BHTKY (DiHAHCOBOTO
cexTopy 10 2020 poKy, sika BU3Ha4aIa IPIOPUTETHI pehOPME PETyIATOPIB MPOTATOM MOTEPEAHIX 11" ITH
POKIB.

Crparterist mepeadayae po3BUTOK (PiHAHCOBOTO CEKTOPY 3@ I AIThMa OCHOBHUMH HAIPAMaMU:

- 3minHeHHd (iHancoBoi cTabiTbHOCTI;

- CIPHSHHS MAKPOEKOHOMITHOMY PO3BHTKY Ta 3pOCTAHHIO CKOHOMIKH;

- PpO3BHTOK (piHAHCOBUX PHHKIB;

- posmmpeHHs (PiHAHCOBOI IHKIIO311;

- BIPOBa/KEHHS iHHOBaLil y GiHAHCOBOMY CEKTODI.



At PO3BUTKY (BiHAHCOBHX PHHKIB PEry/IATOPH [PAFOBATUMYTH HAJ 3aBEPLIEHHSIM BATIOTHOL
mibepanisauii, CTBOPEHHSAM JIKBIZHHX pPWHKiB (hiHAHCOBHX IHCTPYMEHTIB  (NepHBAaTHBIB,
KOPIOPATHBHAX aKIlif Ta obuiraniit Tomo), AeperyJisiieio punkiB HeGaHKIBCHKEX (iHAHCOBHX HOCITYT
3 HU3BKHM piBHEM PU3HKiB abo THX, O HE BiANOBiga0Ts npakTukam €C, peryoBaHHAM CTpaxoBoi
MisTBHOCTI BignoBimno 1o Solvency IT ta npuriumis [AIS, 3a6e3neueHHsM IPaBOBOro PEryIIOBaHHA
CTPAaxOBHX NOCEPE/HAKIB, CTBOPEHHAM Ha 3aKOHOJIABYOMY PiBHI HEOGXI/THIX TIepeTyMOB IS PO3BUTKY
PHHKIB KPEJIMTHMX CHIOK Ta HaJ@HHs TOCTYT (iHAHCOBOrO J3WHIY, MOJEpHizamicio GipkoBoi Ta
AenosutapHoi iH@pacTpykTypH, cTBopeHHsM Kommtexcuoi indopmaniiinoi cucteMu MOHITOPHHTY
donzoBoro pumHKy, 3acTOCYBaHHAM MIDKHAPOJHHX CTAHAAPTIB (YHKIIOHYBaHHSA iHdpacTpykTypH
puHKiB Kamitary (sumor CSDR, EMIR, MIFID II, MIFIR, PFM) Tomo.

Opranu ynpasJainas

Opranamu yrpaBliHHA Ta KOHTPOJIO BaHKy €:

- 3aranbHi 300pH — BUILHIA OpraH ynpasiiHHs bauky;

- Ilpasninnsg Banky — Bukonapumii opran bauky, 1o 3/iiCHIOE TOTOYHE YIPaBIiHHS;

- Harnsamosa pana banky — opra, mo 3ailicHIOe KOHTPOIE 3a mismeHicTio [Tpasminus, 3axucT
IpaB BKJIAJHUKIB, IHIINX KPEIUTOPIB Ta y4acHHUKIB baHKy.

Posmozin dynxuilt Mix opranamMu ympaBmiHHA Ta KOHTpomo Bamky 3abesnedye edexTHBHY
CHCTEMY BHYTpIIIHBOTO KOHTPOJIIO.

3 MeTot0 €()eKTHBHOIO OpraHisamiiiHoro Ta iHpopmaniiHoro 3abe3neyeHns AAILHOCTI Opradis
YIIPaBJIiHHS Ta KOHTPOITO, 3abe3nedeHHs B3aeMo/ii bauky 3 akuionepamu ta/abo inBecTopamu Pajoio
Banky obpano KopmnoparupHoro cekperaps, MisUIBHICTB SKOI'O pEraMEHTOBAHA 3aKOHOJABCTBOM,
craryrom Ta IlTomoxennsam npo KopmopatusHoro cekperaps bauky. KopmoparupHuil cekperap He
pinmre ofHOTO pa3y Ha KBapTan 3BiTye mepen Harsosoro pajgoro Banky mpo cBoro po6ory.

[Tporsirom 2019 poxy xitekicHu# cxian HarnmamoBoil pamu BiAMOBINAB KiNBKICHOMY CKIIANy,
nependbadeHoMy CraryToM OaHKy.

V nepiox 1o 06 tpasus 2019 poky kinskicHu cknaxg Harnsmosoi pagu cranosus 7 4ieHiB, i3
SAKHUX TPU HE3AICKHUX AUPEKTOpA:

Cynpyn Amnppiit Bomogumupornu — ronoBa Harmsjoroi pamu, mpeicTaBHHK akiioHepa —
Hartionansnoro 6anky Ykpaiuu

Harnosa Onena Onexcannpiena — wien Harnsnosol pagu, HezaneskHUi TUpeKTOp

Mirtrokos Irop Onexcanaposud — 4ieH HarnsnoBoi pamam, He3anexHuii JUpeKTop

Cenexman Mukona MukonaifoBuy — wien Harnmsmoroi paau, mpeacraBHEK akiioHepa —
Hanionamsaoro 6anky Y kpainu

Mamxynoscpkuit Csitocnas BeeBonomosuy — wien HarnsiioBoi pajtu, npecTaBHUK aKIioHEpa
— Harionansnoro 6anky Ykpaiuu

Censaxora Hatamig Mukonaisua — wien Harngamosoi paau, HesalnexxHui JUPEKTOp

Bakac Munnayrac — anen Harnsmosoi paau, mpencrasuuk akiionepa — [TIAT «Hamionansamuii
Jieno3uTapiit Ykpainu».



V mepiox 3 06 tpasus 2019 poky no temepimmHii yac kinekicHui cknan Harmaposoi paau
CTaHOBHUTE 7 ‘IJ‘IGHiB, 13 IKHX TPH HE3AJICXKHHUX TUPCKTOpPA.

Cynpyn Anppiéi BomomumupoBud — ronmora HarnsmoBoi panm, MpeACTaBHHK akiioHepa —
HamnionansHoro 6auky Y kpainu

Jlatnoea Onena Onekcanapisua — 3actynauk ['onosu Harnsimosol paau, He3anexHU JUPEKTOD

MiTtiokoB Irop Onexcanaposud — unen HarnsmoBol paau, He3anexHui JUPEKTOp

Baxrapi Eman Aio6oBuu — unen HarnsnoBoi pamu, npencraBHuk akuionepa — HanionansHoro
Oanky YKpainu

Mamxynoscskuii Cesrocnas Beesonogosuy — wien Harnmsmosol paau, npeactaBHuk akmionepa
— Hauionansaoro 6anky Ykpainu

Censxosa Haraniss MukonaieHa — wien Harnsanopoi paau, HezanexxHull JUpeKTop

Bakac Munzaayrac — unen HarnanoBoi pamu, npencrasuuk akiionepa — [IAT «Harmionansauit
Jleno3uTapi Ykpaiau».

Jng miAroToBKH Ta GBI JeTaIRHOTO OMpAIiOBaHHS ITHTaHb y Harmamosi#t pami ctBopeHi Ta
(YHKI[IOHYIOTH KOMIiTETH:

1) KoMITET 3 IMTaHb ayJuUTY,

2) KOMITET 3 IMUTaHb NPU3HAYCHb Ta BU3HAYCHHA BHHATOPOIH [10CaJOBUM 0cO0aM.

Komitern Harnsnmoeoi pagu Po3paXyHKOBOrO ILEHTPY OYOJIOIOTBCS — HE3AISKHUMH
JIUPEKTOPaMH, G1IBIIICTE YWIEHIB KOMITETIB — HE3AIEXKH] THPEKTOPH.

Harnsamosa pajga banky He Mae 1IpaBa BTpy4aTHCs B IIOTOYHY AisibHicTh [IpaBminag Ta He Oepe
ydacTi B IOTOYHOMY ymnpasiliHHi bankom. Bukonasyum opranoM banky € IlpaBiifHs, fKe 3/iHCHIOE
IOTOYHE YIPaBIiHHS AisIBHICTIO PO3paxyHKOBOTO IIEHTPY Ta HECE BiINOBiAANbHICTD 32 €PEKTHBHICTE
fioro poGOTH 3ri{HO 3 MPUHIKIIAME Ta TOPSIKOM, BCTaHOBICHEMH CTaTyTOM, pilIeHHAMH 3arajibHUX
26opis akuionepis, Harnsgmosoi Pamu, a takox IMonoxenusm npo Ilparninnga. V PospaxyHkoBoMy
neHTpi Air0Th yrBOpeHi [IpaBTiHHIM KOMITETH:

1) KpeaMTHHI KOMITET;

2) KOMITeT 3 MUTaHb YNIPABIiHHSA aKTHBAMM T4 [IaCHBAMH,

3) TapudHuUii KOMITeT.

Bigmogigao no Craryty Bauky IIpaBninas cknagaerses 3 5-x ocib.

Cranom Ha 31.12.2019 poxy no cknany Ilpasninus ob6pano 3-x oci6: I'onora [Ipapminus —
Tkauenko Oner Bacunnosuy; uienu Ilpasninus — Koncraatino Onekciit AHatoni#osrd Ta ['HaTiok
Ipuna BonogumupiBHa.

ITpoTarom 3BiTHOTO EPiOY Y BHYTPIIIHi# CTPYKTYpi BUKOHABYOrO Opramy BifOy/IMCh HACTYIIHI
3MIiHH:

1) o6pano Hoporo wieHa [Ipasninns ['Hatiok 1.B;

2) npunMHEEHO oBHOBaXeHHs royiosy [Ipasinns [llamosana FO.1. Ha mincrasi ioro 3assu;

3) 3akinumBCca cTPOK MoBHOBaxkeHb WwieHa [Ipapminus [Toranosa B.I';

4) o6paro HoBoro wieHa IIpaBminas Tkauenka O.B., sxoro micns moropkenHs HarionarbHuM
HankoM Ykpainu, o6pano royioBoxo [Ipasiinas Po3paxyHKOBOrO HEHTPY;

5) nepeoOpaHo Ha HOBHIA cTpoK wicHa [Ipasminms Koncrantinosa O.A.;

6) obpamo Hooro wieHa Ilpasmimmsa [omoas O.K., gKka THMYacoBO (IO MOrOJDKCHHS
HarjionanpauM 6aHKOM YKpainu) BUKoHyBaja 000B'S3KH BiIIOBIaNEHOTO PALliBHEKA 32 3/1HCHEHHS
(iHaHCOBOTO MOHITOPHHIY;

7) sBinbHEHO (IpUMUHEHO TOBHOBaXeHH:) WwieHa [Iparninus 'onosau O.K. Ha mifcrasi ii 3adBH;

8) obpano (mpusHayerno) HoBoro wiena IIpapminns Komicapoa €.A., sKuil OpUCTyNae Jo

BUKOHAHHS CBOiX 000B’s3kiB y 1 kBaptani 2020 poky.



Inmi kepiBHHKH, HOcanoBi 0co6H Ta cTPYKTYpHI miApo3 AN

Cranom Ha 31 rpymus 2019 poxy opramisauiiiia ctpykrypa baHky chopmosana HACTYITHUM
YHHOM:
1. IlpaBminns;

2. YoTtupu ynpapJIiHHS:

a. ynpasJiHHS 3a0e3nedeHHs po3paxyHkiB IlemrpanbHoro koHTparenta (poGora 3
KIIIEHTaMH, KJIIPUHTOBI oneparii);

b. ympasninHs opramizamifiHoro Ta npasosoro 3afesmedeHHs (IIpaBOBE, METOMOJOTIYUHE,
rocrojiapesKke 3a0e3eueH s Ta yIpaBliHHs aKTHBAMH)

C. YIpaBIiHHA iH(OpPMaNifHUX TeXHOJIOTiH (po3pobKa Ta CympOBOMKEHHS IPOTrPaMHOTO
3abe3leYeHHs, CHCTEMHE a/IMiHICTpyBaHHS);

d. ympaBiiHHA GyXrairepchbKoro o0IiKy;

3. Ilimpospinu  KOHTPOJIO, WO IiANOPANKOBYIOTECS Oesmocepenuso Pani Bamky: ciyx6a
BHYTPILIHBOTO ayAuTy, INiAPO3MiT 3 YIPaBIiHHS DPU3MKAMH, MiJPO3MiJ KOHTPONIO 3a
JOTPHMAaHHSAM HOpPM (KOMILIA€HC);

4. Ciyx0a hiHaHCOBOro MOHITOPHHTY;

. KopmopaTusnuii cexperap, kit 040/m0€ Ciry’)0y KOPIIOPATHBHOTO CEKPETapS;

6. Jla camocTiiiHi Bijiam — Bigain ingopmanittnoi 6e3nexu Ta Bimin mo poboTi 3 mepcoHaTIOM.
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Kepirni mocagu y Po3paxyHKoBoMy IEHTpi TakoxX 3aifMaroTh: roiosHuit Gyxranrep — Buconpka
Caitiana BacuniBHa Ta 3acTynmHEK rooBeoro oyxranrepa — Kyninosa Asa ITerpigna.

KepiBHMKaM¥u MiAPO3iJIiB KOHTPOIIIO €: HaYaJIbHUK CIIyKOH BHYTPIiIIHbOro ayauTy — oHYapoBa
IOmis AmppiiBHa, HayambHMK MIAPO3JAUTYy 3 YOpPaBIiHHA pH3UKaMH — YBapoB KocTaHTHH
Bonmoumuposuy, HavaJbHUK MiAPO3ALUTY KOHTPOIIO 3a JOTpUMaHHAM HopM (komiutaeHc) — IllamoTa
Cepriit Bonomumuposuy.

V 2019 porti o6pano kopnopatuBHoro cexperaps — ['oruapyk Haramirto Mukonaieny.

CranoMm Ha kiHenps 2019 poky mrar PospaxyHkoBoro eHTpy ckiagas 56 ocib (51.625 FTE —
Full Time Employment), o 1a 8 oci6 Ginblie y HOpiBHAHHI 3 IO9aTKOM POKY.
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Biznec Mmopein

PospaXxyHkoBuil LEHTp — OJMH i3 TONOBHUX IHPPACTPYKTYPHHX EllEMEHTIR dbongoBOTO
pUHKY YKpainu. Ha choroHimmii 1eHs f0ro ocHOBHOK (GYHKITIEO € 3a6e3meuenns 3TicHeH S
TPOIIOBUX PO3PAXYHKIB 3a NPAaBOYMHAMH MO0 MiHHMX IANEpiB, YKIATEHHMH Ha (OHZOBHX
Oipxax Ta 1103a (OHI0BOIO GipIKOIO, SKIIO POBOMATECS PO3PAXYHKH 32 IIPHHIUIIOM "ITOCTaBKa
WiHHUX ITarepiB MPOTH OILTaTH", IIPOBAIKEHHS KIIPHHIOBOI JsUIbHOCT] Ta BHKOHAHHS GbyHKIii
UEHTPaTEHOTO KOHTpareHTa, ToMy fitoda GizHec-Mojens Bauky chnpsmoBaHa Ha MakCHMaJIbHy
HaJ(i{HICTh i Ge3nexy MpoBeeHHs KIIPHHTY Ta PO3PaxXyHKIB.

PospaXyHkoBu#l [eHTp Mae cydacHy iH(pacTpykTypy, ska 3abesmeuye edeKTHBHE
BHKOHAHHA BCHOI'O CHEKTPY mOCHyr. IHbpacTpykTypa nepenbauac HasBHICTH BiOOBiIHOIO
TEXHOJIONYHOr0 NPUMIMICHHS, HANEKHEX 3acobiB 3B’s3Ky, 3acobiB 3axmcTy imQopmanii,
Cy4acHOTO MHPOrpaMHO-TEXHOJOTIYHOrO KOMIUIEKCY BIACHOT po3po6Ku (s  KIipHHIOBOL
ALsUTBHOCTI) Ta 3a0e3medye AKiCHE HAlaHHs MOCIYT KIiEHTaM.

Ocnognumu nociyzamu, ki HagaoTeCs BaHKOM € KITipEHroBi mocmyru Ta 3aifcHeHHS
TPOLIOBHX PO3paxyHKiB 3a IIPaBOYHHAME MO0 WiHHKX manepis. B pamMkax cBoei mismsHOCTI Bank
TaKoXK OTPUMYE JOXO/IM Bifl YIPaBIiHHA KalliTaJIOM (K BIACHHM, TaK i 3aJIy9eHHM), a TAKOXK Bil
HaJIaHHA HATeXKHUX PO3paxyHKOBOMY IEHTPY IPHMIIIEHb B OPEH/Y.

3a 3BiTHMI nIepios, Po3paxyHKOBHM IEHTPOM Ta HOro AouipHiMH KommaHisMH (mami —
«['pyma») 6yn10 nadano Hacmynui nocyzu ma ompumano 6idnoeioni doxoou:

1) KIpHHI Ta PO3paxyHKH: YYacHHKH KIPHHTY CIUIa4yOTh abOHEHTCHKY ILUIATy Ta
Tapudu 3aIeKHO Bix KibkocTi onepaniit. JIoxia Bif HaJaHHS KIIIPHHIOBHX HOCIYT —
7 905 THc. rpuBeHs, HOPiBHAHO i3 13 065 THC. rpHBeHE 3a MONEpeHil pik;

2) mocimyrd 3 oOCIyroByBaHHs OaHKIBCBKMX PaXyHKIB KiieHTiB. Yuctmit moxin Bix
HaJIaHHs KoMiciifHuX mociyr cknas y 2019 poui 768 Tuc. rpuBeHb, MOPIiBHAHO i3 727
THC. TPUBEHB 32 MONEPeIHili mepio;

3) ympaBmIHHA KaIiTajJoM, TOOTO 1HBECTYBaHHS IPOLIOBHX KOIITIB, SKi 3QIHIIAIOTHCS
IICIs 3aBEPIICHHS PO3PaxXyHKIB 3a IIHHAMH TarepaMy Ha KIEHTCHKHX PaXyHKax y
banky, y umikBigHi Ta Oe3pU3MKOBI IHCTPYMEHTH — JeNO3UTHI cepTH}IiKaTH
HartionaneHoro 6anky YkpaiHu. 3a/uls 3a0X0UeHHS YYaCHHKIB KIIPHHTY 3aIUIIATH
IPOIIOBI KOINTH Ha paxyHKax banky, I[IpaBminasm bauky Gymno npuitasro pimenHs
CIJIa4yBaTH NPOIEHTH y4acCHUKaM KJIIPHHTY 3aJICXKHO BiJl 00CATY I'POIIOBHX KOIITIB,
Yuctuit nponeHTHUI D0Xix 3a 3BiTHHH pik Banky — 42 429 Tuc. rpuseHs, HOPIBHAHO
i3 61 979 THc. rpuBeHE 3a HONEpeaHii mepio;

4) igmi goxonu 3a 2019 pik: 4 678 Tuc. rpuBeHs mopiBHAHO 3 3 877 THC. rpUBEHH 3a
MUHYJIMH 3BITHHH Nepiof.

Takum ymHOM, 3arajibHUE JOXiJ 3a 3BITHHIT nepiox ckiagae 55 780 Tucsy rpuBeHb
OpiBHSHO i3 79 648 THcsy rpuBeHs 3a 2018-if pik. [IpubyTok 10 onoxarkypaHHs ckiaagae: 21 382
THCAY IPHBEHBD, HOPIBHAHO i3 44 820 T4, rpuseHs 3a 2018-i pik, ynctuii npubyToK 3a pik
cknanae 14 364 TucsId rpuBeHb MOPiBHAHO i3 36 137 THCAY rpuBeHs 3a 2018-i pik.

Jloxou Po3paxyHKOBOTO IeHTpY B MopiBHAHHI 3 2018 poKOM 3HU3HUIUCE, IO 00YMOBJIEHO
HH3BKOI0 aKTHUBHICTIO Ha (JOHAOBOMY pHHKY Ta EKCIIAHCHBHOK MOHETapHOI IOIITHKOIO
Hamionansaoro 0anky YkpaiHu, 110 IpH3Besia J0 CyTTEBOrO 3HHKCHHS IIPOIIEHTHHX CTaBOK.



Iini kepiBaMITBA Ta cTpaTeril ix JocarHenns

Crpaterivna 1ins Po3paXxyHKOBOTO EHTpY MOJISTAE Y if0ro PO3BUTKY B SIKOCTI KJTipHHTOBOT
YCTaHOBH, JKa Hajla€ MOCTYTH Ha OPraHi30BAaHMX PUHKAX Ta 1032 HAMH, 3abe3redye KOHTPOIb
PU3HKiB, 3NIHCHEHHS PO3PaXyHKiB Ta rapaHTii BAKOHAHHS [IPABOYHHIB.

lonopHum 3aBlaHHsAM KepiBHHITBA PO3paxyHKOBOTO HEHTPY € mOGYZOBA CydacHoi
TEXHOJIOTI9HOT Ha/TiHOI KIIIPHHTOBOT YCTaHOBH.,

OcHoéHumu yinamu KepieHUUMEa Ha HaAIGRUNCHI PoKu €:

- TpaHcopMalis y HeOaHKIBChKY (iHAHCOBY yCTAaHOBY;

- 3a0e3leYeHHs rapaHTili BUKOHAHHS DPO3PaXyHKIB fK 31 CTOBIICOTKOBHM, TaK i 3
YacTKOBHM IIOIIEPEIHIM pe3epBYBaHHAM aKTHBIB;

- PO3pobKa TakeTy AOAATKOBHX CEpBICiB, MO AO3BONATH BMUTH Ha OmNepamiiiHy
0e330UTKOBICT;

- (l)opMYBaHHH edeKTUBHOI opramaaumﬂm CTPYKTYpa, ONMTHMi3allisl rocnogapchKux
IPOLECIB Ta CHCTEMH YIIPABIIHHSA [IEPCOHATIOM.

Ana popmysanna ma docacnenna cmpameziunux yineii Po3paxynkosum uenmpom
6usHa4eno Hacmynni Kuo4oei hakmopu:

I.  npasoei: BHECEeH] 3MiHU 10 3aKOHOIABCTBA VYkpaisu mozao HeOaHKIBCHKOTO CTATYCy
Po3paxyHKOBOro HeHTpY; Ha 3aKOHOZABYOMY piBHi 3a6€3MCUEHO 3aXHCT KOIUTIB B
po3paxyHKax Ta BIaCHHX KOINTIB KJIiPHHTOBOI YCTaHOBH; 3aKOHaMH YKpaiHH 9iTKO
BU3HAYEHI BUMOIH JI0 BUIIAIKiB 000B’I3KOBOI0 KIIiPHHTY 30608’ A3aHb

II.  exonomiuno-coyiansni: B Yxpaini BifOyBacTbcs po3BATOK ()iHAHCOBUX PHHKIB, IO
00yMoBJIIO€ 3011pIIeHH S (200, IPHHANMEI, 30€peskenHs) KITiEHTCHKOT 6a3H; PO3BHTOK
CHCTEMH 3aXHCTY IIPaB CIIOXKMBaviB (iHAHCOBUX MOCIYT Ta 3pocTaHHs (iHaHcoBOI
1HKITFO311

III.  pecypcui: WasBHICTH NOCTaTHBOrO PO3MIpPy BIACHOrO KamiTady Juid BHKOHAHHA
HOPMAaTHBHHUX BHMOT, 3a0€3MI€Y€HHS BIaCHUX NMOTPed Ta rapaHTyBaHHA PO3PaXyHKiB;
HasBHICTh BHCOKOKBaTihikoBaHOI KOMaH/H, 06°€/HaHOI KOPIIOPATHBHOIO €THKOIO i
COUIBHAMH IUIAMH Ta MOTHBOBAaHOI PHHKOBMM piBHeM 3apobiTHoi ImiaTu;
BiJIMOBIJIHICTS TEXHOIOrIYHOrO 3abe3meveHHs BUMOraM Ta moOTpebaM pHHKY,
JIOCTaTHICTh PecypciB JUIS HOTO ONepaTHBHOTO OHOBJIEHHS Ta MOJIEPHi3allii.

Jins peaizanii mocraneHux wineif, Po3paxyHKOBUM IEHTPOM 3aIIAHOBAHO 3[iHCHHUTH
HACTYITHI KPOKH:

I. Peopranizanisi y cy9acHy TeXHOJIOTiYHY He0AHKIBCbKY KJIIPHHTOBY YCTAHOBY:

(1) axTiBHA yJacTh y po3poOIli 3MiH 10 3aKOHOJIaBCTBA Y KpaiHU 00 KIipHHTOBOL
JUSIBHOCTI Ta TPOIMIOBHX PO3PAXYHKIB, 3aXHCTY aKTHBIB YYACHMKIB KIipHHTY; (2)
CTBOpPEHHsA Mozened TtpaHcopmanii Po3paxyHKoBOro meHTpy B HeGaHKIBCBKY
KITipHHIOBY  YCTaHOBY: IIpaBOBOi, TEXHOJOriuHOi, Oyxramarepcekoi; (3)
TpaHchopMallis B HeOaHKIBCEKY ()IHAHCOBY YCTAHOBY: CTBOPEHHS HOBOI
BHYTPIIIHEOI HOpPMATHUBHOI 0a3u, BNOPSJAKYBAaHHS IITATy Ta OpraHizamiiHol
CTPYKTYPH, BIOPSAIKYBAHHSA B3a€EMOBIIHOCHH 3 KJIIEHTAMH, OIPAIIOBAHHA HOBHX
MojieNeif B3aeMOil 3 GipkaMu Ta TemO3UTapiaMu.
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II. F'apanTin BHKOHAHHA PO3PaXYHKIB:

(1) BIIpoBaLKEHHS CY9acHOT0 €(EeKTHBHOTO IPOrpaMHOro 3abe3neyeHHs (BIacHOro
BHPOOHHMITBA abo0, 3a HAABHICTIO (DiHAHCYBaHHSA, I1HO3EMHHMX TEXHOJOTIH):
Momudikamia B3aeMojii 3 OipkaMH Ta JEMO3UTAPisAMH, 3a0e3rneyeHHs
MapKHHAJIBHOI TOPriBNi, ynpaBiiHHA 3a0e3medeHHAM Ta Ae(ONTHI HPOLEAYPH,
HajaiiEuMd 3axmcr iHdopmanii B indopmariiiHux cucremax, akTyasizamis
pospobnenoro RFP (Request for proposal) mnst mnporpamuoro 3abesmeveHHs
NiATBHOCTI  KIipHHroBoi ycraHosw; (2) HaleKHa oOprasisamis CHCTEMH
BHYTPIITHEOrO KOHTPOIIO: HPHHHATTA cTparerii yOpaBliHHA pH3HKAMH Ta
opraisaiis po6oTH HifPO3/ily PU3MK-MEHEDKMEHTY, BIIPOBADKEHHS IMPOLENYD
KOMIIIA€HC-KOHTPOIIIO, OpraHizamis poOoTH ciyxOH BHYTPIMIHEOTO —AayIUTY,
oprasizarnis nponeciB ¢piHaHCOBOrO MOHITOPHHTY.

II1. Po3podxa makery 10AaTKOBHX cepBiciB Ta onepaniiina 6e330uMTKOBiCTH:

(1) 306inpmIeHHs NOXOMIB 3a PaxyHOK BIIPOBa/UKCHHS HOBHX cepsiciB: PEIIO 3
KOHTPOJIEM pH3HKiB, CEpBIC /Ui poOOTH 3 KIIPHHTOBOIO CHCTEMOIO Ha
1103a01PXKOBOMY PHHKY, BIIPOBAJPKEHHS CITIJIBHOIO MPOEKTY 3 cucTeMoro Bloomberg,
CTBOPEHHSI €IMHOrO KJIPHHTOBOIO IIyly 3000B’S3aHh Ha OpraHi30BaHOMY Ta
HEOpraHi30BaHOMY PHHKY, PO3paxyHKH Ha TOBapHHX pHHKaX; (2) dopmyBamHs
IO3HTHBHOTO IMIDKYy cepel KI€HTIB Ta B mnpodeciiHOMy cepeloBHILI:
inpopMmariiiHa [pO3OpICTh, HANATO/PKEHHS KOMYHIKamiff 3 KIi€eHTaMB Ta
podiTbBHEMH acomialisMH.

IV. EdexTuBna crpykrypa, rocnogapeski ta HR nponecn:

(1) HamexxHa oOpraHizailis CHCTEMH YIPABIIHHA IIEPCOHAIOM Ta BHYTPIIIHIX
KOMYHiKamiii: BU3HaYEeHHs KOPIOPAaTHBHOI KyJIBTYPH Ta KOPIIOPaTHBHHUX LiHHOCTEH,
TpaHcopMallisi CHCTEMH MOTHBAIIIT IEPCOHATTY 3 METOIO IOCATHEHHS MAKCUMAaJIbHOL
e(eKTHBHOCTI, CTBOPEHHS IEPENTIKYy KIIOYOBUX IpalliBHHKIB, IIATOTOBKa OcK-aIiB
Ta KAJpOBOr0 pe3epBy, Meperigy 3apo0iTHUX IUIarT Ta 3a0e3NedeHHS PUHKOBOTO
piBHS BHHArOpPOAM NpAaliBHUKIB, YHidikamis KOPIOPATHBHUX IPOIEIyp Ta
BrpoBakenHs Double Employment 3 IlentpamsruM nenmosurapiem; (2)
ONTUMI3Allis  TOCIOAApPChKMX TPOIECiB Ta I[PHNHHEHHA  3/icHeHHs /
o6cyropyBaHHsS Henpo(iIbHOI AiSTBHOCTI: MPHIIMHEHHS JiSUTBHOCTI (JIiKBimartis)
JOYipHIX IiIIPHEMCTB, ONITHMI3allif BUTPAT HAa YTPUMaHHA 00'€KTIB HEPYXOMOCTI.

KmouoBi ¢inancosi Ta HedinancoBi pecypcu

Jlo pecypciB Po3paxyHKOBOTO IEHTpY, IO BHKOPHCTOBYIOTHCS UL JOCATHEHHS LJIEH,
BimHOCATBCA: Kamitan Po3paxyHKOBOTO IIEHTDY, JTIOJCHKI PECYPCH Ta IHTEIEKTYaIbHUH KamiTall,
TEXHOJIOTIUHI pecypcH.

Cmpykmypa ma docmamuicms Kanimany

Kamitan banky BiAIOBiIHO 10 KOHCOTiI0BaHOI (hiHAHCOBOI 3BITHOCTI Ha KiHENb 3BITHOTO
TIepioly CKIaacThes 3: CTAaTyTHOro Kamitamy — 206 700 THCSY IPUBEHb, PE3EPBHOTO KaIliTATy —
41 928 THc. rpEBEHb Ta Hepo3moAineHoro NpudyTKy — 20 777 TrcsAY rpUBEHb.

CranoM Ha 31 rpymus 2019 poxy posmip kamitany banky BimmoBizae yciM BHMOIaM
Hanionansnoro banky Ykpainu. ¥ Bumaaxy peamizanii ctparerii Po3paxyHKoBOro 1eHTpy 1100
Tparcdopmanii y HeGauKiBCEKY (iHAHCOBY YCTAHOBY Ta HA JIAHOMY €Tamli po3BHTKY (iHaHCOBUX
puEKiB Ykpainu, Bank He mwiaHye 36i1bmryBaTi po3Mip craTyTHOro Kamitaiy. [Tpore, axumo bank
He 6yJie peopranizoBannii y HeGaHKiBChKY (hiHAaHCOBY ycTaHOBY, cTaHOM Ha 31 rpyams 2020 poky
Gyne HeoOxinHa JokaniTanizania barky, sianosizHo fo IHCTpyKuii Npo MOPAZOK pery/roBaHHA
mismeHOCTI  GamkiB B Ykpaimi, mo 3arBepmkena Ilocranoolo  IIpaBminms
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HanionanepHoro 6Ganky Vkpaimz 28.08.2001 Ne 368 Ta 3apeectpoBaHa B MiHicTepcTsi
roctuitii Ykpaiuu 26 sepecust 2001 p. 3a Ne 841/6032.

OCHOBHMMH MOKa3HMKaMH KamiTaly, BIAIOBIHO 10 BHYTPINIHIX NOKYMEHTIB Ta
HOPMATHBHIX BHMOT € PO3MIp PETYJIATUBHOTO KalliTally Ta HOPMATHB JOCTATHOCTI (a/IeKBaTHOCTI)
PETYNATHBHOTO KamiTamy.

Iporsrom 2019 poxy bank Bukomysas Bumors Hauionamsmoro 6anky Ykpailu momo
MiHIMaJTBHOTO po3Mipy perynstuBHOro kamitamy — H1 (261 413 Tucsau rpusens. cTaHoM Ha
31.12.2019 poky), mocTaTHOCTi (a1€KBaTHOCTI) perynsaTuBHOro Kamitamy — H2 (298.83% cranom
Ha 31.12.2019 poky), mocTaTHOCTI ocHOBHOro Kamitaay — H3 (275.39% cranom Ha 31.12.2019
POKY).

3 METOI0 ONiHKH JOCTaTHOCTI po3Mipy KamiTany Po3paxyHKOBHil IEHTp Ha perynspHiit
OCHOBI TPOBOJIUTE OLIHKY PH3HKIB Ta BU3HAYa€ iX BIUIMB Ha PiBEHb KaIliTamy Ta MOKAa3HUKH HOro
JAOCTATHOCTI.

Binnosinuo 1o BusHagenoi crparerii BaHKy MOXHa CTBEpIKYBATH, IO HA NaHUIt MOMEHT
Po3paxyHkoBHii IEHTP Ma€ JOCTATHIN KarmiTan As peastisanii cTpaTeriuaux IiIeH.

Jikeionicme ma 2powiogi nomoku

3a 3BITHHH nepion baHk IokaszaB BHCOKHiT piBeHB yIpaBIiHHS IiKBifHicTIO. 3a Bech
3BiTHMH mnepiof He Oyno xoaHoro (akTy HEJOTPUMAHHA IPAHUYHHX 3HAYEHb BiJIIOBIIHHX
HopMmaruBiB. Tak, cranom Ha 31 rpyaas 2019 poky:

- Koe(iIlieHT TOKpUTTA IikBiAHicTI0O y Beix Bamorax (Liquidity Coverage Ratio,
LCRus) — 282.72%;

- KoedillieHT MOKPHUTTA JiKBiAHICTIO B iHo3eMmHi#l BamoTi (Liquidity Coverage Ratio
LCRis) — 139.63%;

- HOpMAaTHB KOPOTKOCTpOoKoBoi mikBigHocTi (H6) —265.04%.

Ha 3aciganngax KowmiTery 3 ympaBlliHHS aKTUBaMM i IIaCMBaMHM, a TAKOX Ha 3aCiTaHHIX
[IpaBmiHHS peryIspHO PO3TIAAAI0OTHCS 3BITH 010 MOKA3HUKIB JTIKBITHOCTI Ta KOHCTATYEThCS, L0
JNikBifHiCTF DBaHKy € JOCTaTHROK) HAa BCiX YacOBHX iHTEpBaiax, 3arpo3a Oe3nmepepBHOCTI
JisTBHOCTI BijicyTHs Ta BaHk 30epirae 3aranbHy ¢iHAHCOBY CTIiHKICTB.

S OCHOBHUM IHCTPYMEHT peryroBaHHs JMiKBIIHOCTI y 2019 poui Po3paxyHkoBHii LIEHTp
BHKOPHCTOBYBAB ITOTAIICHHS Je03uTHHX cepTadikaTie Harionansaoro 6anky Yxpainu.

Y HacTymHOMY poOIli 3aIIaHOBAaHO DPO3MIMPHUTH IIepeliK IHCTPYMEHTIB 3a paxyHOK

moramieHHs o6miraniit BHYTPIIIHBEOI JepXaBHOI MO3MKH Ta NMPOJaXy HempoQibHUX aKTHBIB
bBanky (HepyXOMOCTi, [0 HE BUKOPHUCTOBYETBCA A1 3A1HCHEHHA OCHOBHOI AIAIIBHOCTI).

CrasoM Ha KiHels 3BITHOro mepiony oOcsar BucokomikBiquux akTuiiB (BJIA: rpomrosi
KOIITH Ta BKJIAJEHHS Yy Jenmo3uTHi ceptudikaru HamiomamsHoro 0aHKy YKpaiHH) CTAaHOBUB
286 628 Tuc. rpH.

JTooceki pecypcu ma inmenekmyanbHuil Kanima.

[Mepesaskua GinbIIicTs HepcoHATy Po3paxyHKOBOTO IEHTPY Mae€, K MiHIMYM, O/IHY IIOBHY
BHIILY OCBIiTY Ta He MeHIe 10 pokiB TpyZOBOTo CTaXY y Lill 41 y CyMDKHUX Ipodecisx.

Kepisauii cknan mae Oararuit npodeciiiauii nocsia: I'onosa Ilpapninaa Tkagenko Omer
BacriboBHY Mae ABaANATHINIECTHPIUHUE H0CBia poboTH y cdepi Bipsxoroi Topriim, GipuOBHX

TEXHOJIOTTH Ta KIIPHHTY.
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YUnen IlpaBninus KowcrantinoB Onexciit AnHaroniioBHY Mae JBaAATHTPHOXPIYHMIA
JocBi pobota B chepi iHGOpMALIHHMX TEXHOJIOTIH B KIIFOYOBHUX cy0’exTax iHbpacTpyKTypH
(iHAHCOBHX PHHKIB (KJIipHHT, IETIO3ATAPHA AisUIBHICTH, GaHK).

Ynen Ilpasninms I'matiok IpuHa BosomumupiBHa Mae BICIMHAJIIATHPIYHUN JIOCBiX
poboTH Ha (BiHaHCOBOMY PHHKY Y IOpHIMYHil Ta eKOHOMIYHi cepi.

IIpasminns mMae goctatHio kBamidikalio s 3AiHCHEHHS ONEPATHBHOrO yIpaBITiHHS
Po3paxyHKOBHM NEHTPOM, TOCSTHEHH Lijel Ta 3a6e3MeYeH s PO3BHTKY [isIBHOCTI. Bazyrouncs
Ha IMX TaHAX, MOXKHA 3pOOHTH BUCHOBOK, IIT0 iHTEIeKTyaJbHOTO KamiTany BaHKy JOCTaTHBO i BiH
BUKOPHCTOBYETHCS JUIs Oe31IepepBHOrO (yHKITIOHYBaHHS, MUTTEBHX aHTHKPH30BHX IIPOLEAYD, a
TaKOXK, y IUIAX TOCIIKEHb Ta po3po60K IOaTKOBHX IPOAYKTIB Ha MaitGyTHe. 3a 3RiTHMIA mepiox
nepconall banky 3abe3nequs sxicHy npodiibHY JisSIBHICTS.

Texnonoziuni pecypcu

Texuomoriuni pecypen baHKy BifIOBiatoTh yciM cTaHIapTaM, BU3HAYEHHM TOCTAHOBOKO
Hanionamsaoro Banxy Vipaiuu Ne 95 six 28.09.2017 p. Odic o6magsanuil mepcoHaTsHEMH
KOMIT'IOTEpaMH Ha KOXHOTO TNpaI[iBHEKA Ta HOBITHIMH, BITOKPEMICHHMH i 3aXHINCHUMHE
cepBepamu, CHellialpbHEM NpuMimeHHaM. Kipurrosa nisnbmicts Banky 3ailicHIoeThes 3a
ponomoroio  cucreM «Kiipuarosa cuctema» Tta «InTepmer Kuipurr». Lli cumcremm Gyio
PO3po0IICHO ynpaBiliHHAM iH(popMamiiHuX TexHoMorii Bauky. Binmomimumii migposain Banky
BiNOBiJa€ 3a MIATPUMKY (GYHKUIOHANIBHOCTI Ta MOJANBIIE BIOCKOHAJIEHHA NHX CHCTEM.
Bankiscpki omepanii 3pificHioloThess 3a momomorowo cuctem «OJIB «Bape Mineniym» Ta
«lurepuer-6anxinr» na 6asi cucremu BAPC CORP2.

07 mumas 2019 poky 6yi10 BIpoBamkeHo y exciuryaTaiito HoBy ABC «BAPC-MM®O» Ta
HOBY CHCTeMy JuCTaHIlifiHOro obcmyropyBanus xiientis CORP2, y HOBY Bepciro
AaBTOMATH30BAHOI CHCTEeMH OaHKy IepeHeceHO iCTOPHYHI JaHi 2 IOYATKY JiSUIBHOCTI Ta
3abe3medeHo B3aeMoito 3 «KIIipUHrOBOK CHCTEMOROY.

V basky € pezepBHHit odic, mo po3ramoBaHuil 3a Mexxamu Micta Kuesa ta obnaananuit
yciMa HeOoOXITHUMH TeXHOJOriaMH 3ajuls OeamepepBHocTi (yHKIoHYBaHHS Banky y pasi
HacTaHHs HenepenbadeHux obctaBuH. Bimmin indopmariiinoi Gesmexu Banky Biamosinae 3a
3aXMCT ICHYIOYHX CHCTeM, 0a3 JaHHUX, TONOBHOro Ta Oek-am odiciB. 3aramom, BHYTpimimii
nokymeHnT banky — «Ilmam 3aGesneucnua GesmepepBHOro (YHKLIOHYBaHHS 1 BiJHOBJICHH:
inopmanifiHuX cucTeM», IEpesiuye HasBHI TEXHONOTIl, iCHYIOYi CHCTEMH Ta AHTHKPH3OBi
MIPOLEAYPH.

CucreMa ynpap/aiHHS PH3HKaAMH

Cucrema ynpaplmiHHA pu3HKaMu B Po3paxyHKOBOMY HEHTpi Ga3yeThbes Ha 3a0e3meueHHs
CHCTEMATHYHOTO IIPOIIeCY BHABIESHHS, OLIHKH, KOHTPOIIO, MOHITOPUHTY Ta 3BITYBAHHS OO YCIX
BHJIIB PU3HKIB, Ha AKi HapaXkaeTbcs Po3paxyHKoBHI HEHTD y CBOIH AiSIBHOCTI.

Haensoosa pada 6anky Hece BiAOBIJABHICTE 32 CTBOPEHHS KOMIUIEKCHOT, aJIeKBaTHOI Ta
e(heKTHBHOI CHCTEMHU VIIPABIIHHS PU3MKAMM, Ha IKi HapaxaeThcs BaHk y cBoOiil misnsHOCTI. YV
Po3paxynkoBoMy IieHTpi HarmgmoBoro pamoi0 CTBOpeHi MOCTIHHO JiFOUMH Miaposain 3
VIpPaBJIiHHA PH3MKaMH Ta IIAPO3IiT KOHTPOJO 3a JOTPHMAHHAM HOpM (KOMIUIAEHC) i
3a0e311eueHO HE3aIC)KHICTh IUX MiAPO3/LTIB.
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CraHoM Ha KiHeub 3BiTHOTO mepiogy y PospaxyHKoBOMY IEHTpi pealizoBaHO Modens
mpvox He3aneHcHUX JiHi 3axucmy, BIINOBIZIHO 10 AKOI JI0 nepuiol ninii 3aXMCTy BiXHOCTHCS
Oi3Hec- n1,upo31mm Ta MAPO3AUM [MiATPHMKH, fKi 3JiCHIOIOTE MOTOYHY ONIHKY DPH3UKIB
Bi/IMOBITHO JI0 3aTBEp/UKEHHX y BaHKy meromuk Ta npouexyp, ix memmbucauno, IIOTOYHHIT
MOHITOPHMHI' Ta CBOEYAacHe iH(OPMYBaHHS MNAPO3ATIB 3 yNpaBmiHHA pH3UKamMu Ta / a6o
KOMILIA€HC (B 3aI€XKHOCTI BiJl BUIY PH3HKY).

Hpyey niniio 3aXHCTy NPEACTABIAIOTH ni;[posnin 3 YOpaBIiHHA PH3HUKAMH Ta IIAPO3AILN
KOHTPOJIO 3 IOTPUMAHHSM HOPM (KOMILIAECHC), SIKi € HE3QNENHUMH BiJl mepuroi Jinii 3aXHCTY,
AKi 3a0e31evyrOTh CBOEYACHE BUSBIICHHS, BEMIPIOBAaHHS, KOHTPOIIb, TIOM'SKIIIEHHS Ta 3BiTYBaHHS
LIOI0 CYTTEBUX PU3HKIB, MOHITOPHHT' Ta IIOTIEPE/DKEHHS [IOPYIIEHb TOKA3HUKIB PH3HK-ANETHTY
Ta JIMITiB PU3HKY, 3MiHCHIOIOTh MOCTIMHMI aHANI3 PU3MKIB, Ha AKi HapakaeTbes BaHK mix wac
CBOET AiAMBHOCT, 3a6€3MeUyr0Th METOJOTIOTIYHY IIATPUMKY Ta 3[iHCHIOIOT CTPEC-TECTYBAHHS.

Tpems ninin 3aXMCTy TpPEACTaBICHa CIyx00I0 BHYTpIlHbOrO ayauty bamky, ska
3MIACHIOE HE3AICKHHH aHaT3 i NPOBOIMTH OIIHKY fKOCTI Ta e(EeKTHBHOCTI CHCTEMH
BHYTPIIIHBOTO KOHTpOIO Y Po3paxynkoBoMy LEHTpi, a Takox oLinioe po6oTy mepmoi Ta Apyroi
JHIA 3aXKCTY i CUCTEMH YIIPABIiHHS PU3MKaMH B IIIOMY, BKIIFOYAI04H Opradizamiiiny cTpykTypy,
CTpaTerivHe IUIaHyBaHHs, IIHTAHHA CHCTEMH OIUIATH Npalli Ta [IPOLECH IPUMHATTS pilleHb y
bauky.

IIpasninna  bBanky 3abesnedye BHKOHAHHS 3aBJaHb, pimieHbs Pamgu GaHKy oo
BIIPOBA/[KEHHS CUCTEMH YIIPaBIiHHS PH3UKAMH, YKIIFOYAIOUH CTPATETiIO Ta OMITHKY YIIpaBIiHHS
PHU3HKaMHM, KyJIbTYpPY YIpPaBIiHHS PHU3UKAMHU, OPOIEAYPH, METOM Ta iHII 3aX01 e()EeKTHBHOIO
yhnpaBiliHHg pu3MKamu. IIpaBimiHHsS OaHKy BH3HA€ Ta BHKOHYE BHMOTH IOJO HE3AIEKHOTO
BHKOHaHHs 000B'A3KIB IiIPO3/1iJlaMH yIIPaBIIiHH] PH3UKAMH i KOHTPOIIO 32 JOTPMMAHHAM HOPM
(xoMILTa€eHC) 1 He BTPYYAEThCS Y BUKOHAHHSA HUMH CBOTX 000B'A3KiB,

Ipolecax YIpaBIiHHI PH3HKAMH TakKO0X 3allisHi Komimem 3 numanv YNpaeninHA
akmueamu ma nacusamu banky, KW IOMICSYHO pO3risAac 3arajibHUM 3BEJICHMH 3BIT 3a
pU3MKaMM, NpHiiMae pIlIeHHS B MPOIECi YIpaBIiHHA JIKBIAHICTIO T4 BCTAHOBJIEHHS JIMITIB,
PO3TISA€ Pe3yNLTATH IIPOBENEHUX CTpec-TecTyBaHb Ta Kpedummuuil xomimem bauxy, sxuii
BiiTIOBiZa€ 3a BCTAHOBJIEHHA JIMITIB 00CATY aKTHBHHX OIEpalliif Ta MPOBEICHHS MIOMICAYHOL
OIIHKH AKOCTI aKTHBIB Ta 3aTBEp/Kye OOCAT pe3epBiB Ha MOKPHTTA MOXIHBHX 30HTKIB BiJ iX

3HEI[IHEHHS.

baHk 3zificHIOe OaHKIBCHKI OIlepallil BUKIIOYHO B MeXax oOpanoi 6izHec-Momeni banky 3
METOIO HEJIOIYIIEHHS BIUIMBY PU3MKIB, IPUTAMaHHHX HOT0 AisJIBHOCTI, Ha MPOIECH 3AiHCHEHHS
TPOIIOBHX PO3paxyHKIB 3a IIHHAMH TamepaMH Ta iHIMAMH ()iHAHCOBHMMH iHCTPYMEHTAMH Ta
BUKOHaHHS (YHKIH baHKy, IOK/IafeHUX Ha HHOTO 3aKOHOIaBCTBOM.

[Mporsirom 3BiTHOrOo poKy baHk He 3MAIMCHIOBAB 3alyYeHHsI KOWITIB (i3WYHMX Ta
IOpHAMYHUX OCi0 HA CTPOKOBI BKJIaiW (HEMO3UTH) Ta HE HajaBaB KPEJUTIB IOPHAHYHHM Ta
¢dizuyHEM ocobaM.

BijmoBigHo 10 BUMOT /10 311HCHEHH: KIIIPHHIOBOI AisuIbHOCTI baHk 3a0e3nedye 3HHKEHHA
PU3HKIB Ta TapaHTye MPOBEICHHS IPONIOBHX PO3paxyHKIB 3a OIlepalisMu 3 HIHHUMH IalepaMu
IUIAXOM CTOBiJICOTKOBOTO IONEPEIHBOTO pPE3epBYBAaHHA KOIITIB YYaCHHKIB KIIpHHTY Ta
BIIPOBA/DKEHHS [IPOrPaMHO aBTOMAaTH30BaHUX pillleHb, IO J03BOJISIOTH 3a0€3[IEUNTH MOCTIHHIH
KOHTPOJIb PO3Mipy IPOIIOBHX 3000B’I3aHE YIACHUKIB KIIiPUHTY CyMi KOIITIB, 10 epefaHa baHky
JuIs 3a0e3medeH s rPOIIOBUX PO3PAXYHKIB.
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Ilepenix pusuKiB, npuTaMaHHUX BaHKy BH3HAYA€ThCS BIIIOBIAHO O #Oro BHYTpimIHIX
JIOKYMEHTIB 3 ypaxyBaHHAM CTpaTerii yIpaBliHHA pH3UKaMH Ta GisHec-Moneni. 3okpeMa, Bank
3NIACHIOE KOMIUIEKCHY OIlIHKY HACTYIHHX CYTTEBHX BU/IIB PH3MKIB, IPUTAMAHHHUX HOTO Gi3Hec-
npodimo:

1) pu3uK JIKBITHOCTI;

2) NpOIEeHTHUIT PU3HK GaHKIBCHKOT KHUTH;
3) pHHKOBHIi PH3HK;

4) omepauifiHuii pU3HK;

5) KOMILTa€HC-PH3HK.

bank He cXuIbHu 0 Kpedumnozo puzuKy (He 311l CHIOE KPeIUTYBaHHS), ¥ 3B’ 3Ky 3 9UM
PO3paxyHOK, OIIHKA Ta CTPEC-TECTYBAaHHSA IIbOT0 pHU3UKy BaHKOM He NPOBOAMTHCA.

Puzuk nikeionocmi BU3HAYAETHCA SIK IMOBIPHICTh BHHUKHEHHS 30MTKIB a0 101aTKOBHX
BTpar abo HEAOOTPUMAaHHs 3alUIAHOBAaHHMX JOXOMIB YHACHIJOK HECIPOMOXKHOCTI bBaHKy
3a0e3nedyBaTd (iHaHCYBaHHA 3pPOCTAHHA AKTHBIB Ta/ab0 BHKOHAHHS CBOIX 3000B’d3aHb Y
HAJICXKHI CTPOKH. PH3HK JKBITHOCTI KOHTPOIOETECS Yepe3 JOTPUMAHHS IOKA3HAKIB HOPMaTHBIB
JNIKBiHOCTI, BcTaHOBNEHUX Hamionanbum Gankom Ykpainu. Omneparii 3 axtusamu Barky He
MarOTh HEraTHMBHOTO BIUIMBY Ha MO3HIliI0 BaHKy mo/0 JIiKBigHOCTI Yepes Te, M0 AK AEMO3MTHI
ceprudikaty HamionaneHoro Ganky Ykpailw, Tak i obuiramii BHyTpIIIHIX Aep)KaBHHX ITO3MK
(OBJII) BxomaTh 0 HEPENiKy IiHCTPYMEHTIB, Mo pediHancyroThes HamioHansHuM GamkoM
Vkpaiuu.

Hpoyenmnuii puzux 6aHKIBCEKOT KHHTH TIPEACTaBIIAE COOO0 IMOBIPHICTh BUHUKHCHHS
30UTKiB a00 MOJAaTKOBHX BTpaT abo HEJOOTPHMAHHS 3alIAaHOBAHMX JIOXOAIB YHACITIOK BIUIMBY
HECIPHATINBUX 3MiH IPOIIEHTHHX CTABOK Ha OaHKiBCHKY KHUTY. IIporienTHHH pU3HK GaHKIBCHKOL
KHMI'H BIUIMBAE HA €KOHOMIYHY BapTiCTh KaniTaiy baHky Ta uMcTHE mpoueHTHHIT noxin banky.

JUis ynpaBmiHHA NPOUEHTHHM pH3HKOM OaHKiBchbKOi KHHTH bamk 3milicHIoe Taki
MPOIEAYPH TA 3aXOH:

- (biHaHCOBE IJIaHYBaHHA 1 CKJIalaHHsA Or0/keTy baHky;

- BCTaHOBJICHHS LIHOBHX YMOB IPOBEJACHHS 0aHKIBCHKHUX OIepaliii;

- aHam3 CTPYKTYPH DO3PHBIB y CTPOKax J0 NEPEOLIHKH aKTHBIB, 3000B’s3aHp Ta
1103a0aI1aHCOBMX iHCTPYMEHTIB, @ TAKOX JMHAMIKH PHHKOBUX IMPOIEHTHUX CTABOK;

- KiTBbKicHA OIiHKa MPOIEHTHOro pU3HKY OaHKiBChKOI KHUTH;

- CTpec-TecTyBaHHS MPOLEHTHOTO PU3MKY IIUIIXOM aHali3y BIUIMBY eKCTpeMaIbHHX 3MiH
IIPOLIEHTHHX CTABOK HA BEIMYMHY BIIKPUTHX MPOICHTHUX IO3HUIIIM;

- BCTAHOBJICHHS Ta MOHITOPHHTI JIMITIB 3 IPOLIEHTHOI'O PU3HKY.

BaHK BEUMipIO€ IPOUEHTHHH pU3HK OaHKIBCHKOI KHHIH SIK BEJIMYHHY 3MiHH €KOHOMIYHOI
BaprocTi kamitany (Merox EVE) ta umcroro mponentHoro goxoxy (meron NII) ma mixcrasi
IIOBHOT'O T4 €KOHOMIYHO OOIPYHTOBAHOTO IEPEJTiKY 3MiH IIPOLIEHTHHX CTABOK Ta CTpeCc-CIIeHapiiB.

Punkoeuii pusuk npezcrasiisie o000 iIMOBIpHICTE BAHHKHEHHS 30HTKIB a00 101aTKOBHX
BTpar ab0 HEIOOTPUMAEHHS 3aIUIAHOBAHHMX MOXOJIB YHACHiOK HECHPHATIMBOI 3MIHH KYypCiB
1HO3eMHMX BAIOT, [IPOIEHTHHX CTaBOK, BapTOocTi (iHAHCOBMX IHCTpYMEHTIB. Bpaxomyrouu
6i3Hec-Mo/elNs, BaHk y cBOIM AIAIBHOCTI HEe HApAXKAETHCS Ha PH3HUK JeONTy, pH3UK KPETUTHOTO
copeny, GOHIOBHII PU3UK, TOBAPHHUI PU3HK TA PU3HMK BOJIATUILHOCTL.

Buxojsguu 3 BHINE3a3HAYeHOro, baHk BHOYIOBYe CHCTeMY YIPaBIiHHS PHHKOBHMH
PU3MKAMH BHKJIIOYHO B KOHTEKCTI YIIPaBIiHHS HPOUEHMHUM PUZUKOM MOp2060T KHUZU ma

GATIOMHUM PUTUKOM.
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Bantomnuii puszuk - nasBauit a60 NMOTEHIIHUI PU3HK I HATXOKEHS i Kamitary, SKui
BUHUKAE Yepe3 HCCIPUATINBI KONMBAHHA KypCiB iHO3eMHHX BaioT. Bauk omiHioe BamoTHHMI
PU3HK AK HECYTTEBHUH Ta KOHTPO/IOE HOro depe3 MOTPUMAHHS MOKA3HWKIB JIMITIR BaTIOTHOL
no3unii, BcraHoBnennx Hauionameuum GamxoMm VYkpaimm. OmiHka BaTIOTHOTO PH3HKY

311HCHIOETHCS 32 IOIIOMOTOKO PO3PaXyHKY PH3HKOBOI BapTOCTi (VaR) 3a BigKpHTHMH BAFOTHUMHA
TO3HI[iIMH.

3 METOK OLHKH HPOUEHMHO20 PUIUKY mopeoeot KHuzu bauk perynspHo 3jilicHioe
aHani3 BIUIMBY MOXIMBHX HEraTHBHMX CIICHapiiB Ha HajXo/pkeHHs BaHky Big omepauiit 3
iHCTpyMeHTaMK MOHeTapHoi mostituku Hanjonansaoro Ganky Yxpailu, a Takox 3/ifcHIOe OLIIHKY
Mozubikosanoi mopartii moprdesst OBJIIL, mo BitHOCHTECS 10 TOProOBOi KHUIH.

Onepayiinuit pusuk. bank IPOBOIUTE PErysSpHUil MOHITOPHHT onepaumHoro PHU3HKY i
PIBHA CXMJIBHOCTI 10 BHHHMKHEHHs onepauiiimux 36utkis. [Tizposnmin 3 YIpPaBIiHHSA PH3HKAMH
3MIMCHIOE OIIHKY OIlepaIiifHOT0 PU3KKY i FOTYe PEKOMEHIANIT MO0 HOTo 3HIKEHHS.

Bankom Gyio BIpoBaKeHO HACTYNHI IHCTPYMEHTH YIIPaBIIiHHA ONEPANiHHAM PH3HKOM
pekoMenoBani HamionansauM GankoMm Vkpainu Ta BaselbchKUM KOMITETOM 3 GaHKIBCBKOTO
HarJsy:

- 30ip JaHHUX i CKJIaaHHs 3BITHOCTI PO BHYTPIIIHI onepartiityi iHmenTy;
- MOHITOPHHT KJIIOYOBHX iH/IHKATODPIB PH3HUKY;

- 30ip maHUX IIPO 30BHIIIHI ONEpaliiHi BTpaTy;

- caMocTiiHa OIiHKa Iipo3/tinamMu basky piBHSs olepauifiHOro pusuKy.

Komnnaenc-pusux  posrnsanaerbes SK IMOBIPHICTH BHHMKHEHHS 30MTKiB/CaHKIf,
JOIaTKOBUX BTpaT, HE OTPHUMaHHs 3alUIaHOBAHMX JOXOMIB a0 BTpaTH pemyTarlii BHACIIIOK
HEBHKOHAHHS OaHKOM BHMOT 3aKOHOJIABCTBA, 30KpEMa HOPMATHBHO-IIPABOBHX aKTiB, PHHKOBHX
CTaH/IapTiB, NMpaBHJI J0OPOCOBICHOI KOHKYpEHIUIl, IPaBHiI KOPIIOPATHBHOI €THKH, BUHHKHEHHS
KOH(IIIKTY IHTEpECiB, a TAKOXK IOJI0XKEHb BHYTPIIIHIX JOKYMEHTIB GaHKYy.

IIponec ynmpaBiiHHsA KOMIUTAEHC-PH3HKOM B BaHKY BKIIIOYAE HACTYIIHI €IEMEHTH:

- (opMmymoBaHHS MpoLeIyp BUSBIEHHS, BUMIPIOBAHHS, MOHITOPHHTY, KOHTPOJIO,
3BiTyBaHHS Ta IIOM'SKIIIEHHS KOMILIACHC-PH3HKY;

- BIIPOBA/DKEHHS NPOLEAYP Ta MpolleciB 3a0e3neueHHs BiIIOBIAHOCTI AisbHOCTI baHKy
BHMOTraM 3aKOHO/ABCTBa, YK/IIOYAIOYM 3aKOHOMABCTBO y cdepi 3amobiranHs Ta
OpoTHUAil Jleramizamii (BiIMHBAaHHIO) JOXOMIB, OJCPKAHMX 3I0YMHHHUM IUIIXOM,
(iHaHCYBaHHIO Tepopu3My Ta (iHAHCYBAHHIO PO3MOBCIOMKEHHS 1306poi MacoBOro
3HUIIEHHS Ta BHYTPILIHIM JoKyMeHTaM baHky mix 9ac aisnbpHOCTI;

- po3pobIieHHs Ta BIPOBaKEHHs CHCTEMH MOHITOPHHTY 3MiH B 3aKOHOJAaBCTBI YKpaiHu,
BH3HAYCHHA IX IIOTEHIiHHOro BIUIMBY Ha JisnbHicTs baHky, iH(GOpMyBaHHS
3alliKaBJI€HUX CTOPIH PO BUHHUKHEHHS MOXJIMBHX a00 MOTEHIIIHHHUX KOMILIacHC-
PH3HKIB, @ TAKOX CTBOPEHHS Ta BeJIeHHsA 0a3W Mmojiif KOMILTA€HC-PH3HKY, OpraHi3allis
CHCTEMH BHYTPIlIHBOI0 KOMILIAEHC-KOHTPOITIO;

- 3a0e3lMeUeHHS KOHTPOJIO HAaJl 3aCTOCYBaHHSAM, JOTPUMAHHSAM Ta 3armobiraHHsM
HEBUKOHAHHIO CTPYKTYPHHUMH TiJpo3finaMu BaHKy BHMOr 3akoHOJIABCTBa YKpaiHH,
BHYTPILIHIX JOKYMEHTIB, pillleHb OpraHiB ynpasiiHHs baHKy, Hakasis i po3nopsKeHb
ronoBu IlpaBmiHHas bBaHKy mig 9ac BHKOHAaHHA MOKIANCHHAX HAa HHUX 3aBJaHb i
GyHKITIOHATEHIX 000B’ SI3KIB.

3 MeTOIO YZIOCKOHAJICHHS CUCTEMH YIpaBIIiHHA pusukamu npotsaroMm 2019 poky B Banky
po3pobineHi Ta 3arBep/ukeHi HarmamoBoro pamoro HAacTyIHI JOKYMEHTH, IO PErTaMEHTYIOTh

VIIpABIHHS pU3UKaMU B baHky:
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- Crpareris ynpap/liHHS pH3HKAMH,

- TloniTaka 3 yrIpaBIiiHHS PAIUKOM TiKBiXHOCTI;

- Ilnan ynpaBmiHHS TiKBiTHICTIO B KPH30BHX CHTYAIlisX

- IlomiTika 3 ynpaBIiHHS NPOLEHTHAM PH3UKOM GAHKiBCHKOT KHUTH;

- IloniTika 3 ynpaBITiHHS PUHKOBEM PH3HKOM;

- IlomiTuka 3 ynpaBaiHHA ONEpaliiHEM PH3UKOM;

- Tlomituka 3an06iranns, BUSBICHHS Ta YIPABIiHHS KOHpIIKTaMK iHTepecis.

Po3pobiieni Ta satsepmkeni [IpapiHaM HACTYIHI JOKYMEHTH, IO ONHCYIOTE METOHKH,
METO/I Ta IHCTPYMEHTH BUMIpIOBaHHS (OLiHKH) PU3MKiB, IPHTAMAHHKX JiSTHHOCTI Banky:

- Meroauka BUMiproBaHHS pU3MKY JTiKBigHOCTI. OIMHCYE METOIH BHMIipIOBaHHS (OLIHKH)
Ta Nporpamy CTpec-TeCTYBaHHA PH3MKY JikBimHOCTI y Bamky. 3okpema, Meromuka
onucye Buposa/pkens GAP-anai3y (anajizy 4acoBoi HEY3ro/PKEHOCTI Misk BEMOraMu
Ta 3000B's3aHHAMH BaHKy), SIK OIOBHOTO iHCTPYMEHTY OLHKH Ta MIPOrHO3YBaHHS
TKBIIHOCTI.

- Meronuka BUMIpIOBaHHS IIPOILEHTHOrO PH3UKY GAHKIBCHKO! KHHIH. Onucye metoau
BUMIPIOBaHHS (OLIHKH) Ta IIPOrpamMy CTPEC-TECTYBaHHS IIPOLECHTHOIO PpU3UKY
0aHKiBCbKOI KHMIM. baHK BHMIDIOE MPONEHTHMIl pH3MK GaHKIBCBKOT KHHIH §K
BEMIMHY 3MiHH €KOHOMIYHOI BapTocTi Kamitamy (mami - meton EVE) Ta wuctoro
IIPOLEHTHOrO xoxoxy (mami - meron NII) ma migcraBi HOBHOrO Ta €KOHOMIYHO
0OIPYHTOBAHOIO MEPEJTIKY 3MiH MPOIEHTHUX CTABOK Ta CTpec-CIIeHapiiB.

- Meronuka BUMIpIOBaHHA omepariifHoro pusuky. OIHCYye MeTOIM BHSABIEHHS Ta
BUMiproBaHH: (OLIHKH) OllepanifiHoro pusuky y Banky

- Meroauka BuMiproBaHHS PHHKOBOrO pH3uKy. ONHCY€E METOM BUMIPIOBAHHS T4 CTPEC-
TECTYBaHHA PHHKOBOrO pu3uWKy y banky. Jlns BHMiproBaHHS MPOLEHTHOrO PU3UKY
TOProBoi KHHUTH BaHK BHKOpHCTOBYe MeTon Mopaudikoawoi mropamii (MD). s
BUMIDPIOBaHHS BAIIOTHOTO PH3MKY BaHK BHKOPHCTOBYE METOZ BapTOCTi Iijl PH3HKOM
(VaR);

- Meronuka caMOOLIHKH KOMIUIAEHC-PU3HKY.

Po3pobiieni ta 3arsepmkeni IIpapmiHHAM HACTYIHI JOKYMEHTH, IO OMHCYIOThH HpOLEC
YIPaBIIiHHA PU3MKaMH, 30KpeMa, iHdopMaiiiHi CHCTEMH Ta 3BiTHICTB IMOAO CTaHY yHpPABIiHHS
pusukamu B baHky:

- [Iponiec ynpaBiliHHS pU3HKOM JIiKBITHOCTI

- [Iponec ynpasmHHA NPOLEHTHAM PH3UKOM GaHKIBCHKOI KHHTH
- [Iponec ynpaBIliHHS PHHKOBUM PH3HKOM

- [Iponec ynpaBmiHHS onepamiifHiM pH3HKOM

- [Ipontetypa MOHITOPHHTY 3MiH B 3aKOHOJABCTBI,

IIporecu Ta mnpoueaypd BH3HAYAIOTE MOPSOOK Jil, COpAMOBaHHX Ha 3ilHCHEHHS
CHCTEMAaTHYHOTO TMPOIIECY BUABICHHS, BUMIPIOBAHHS, MOHITOPHHTY, KOHTPOIIIO, 3BITYBaHHS Ta
IOM'SIKIICHHS BUIIE3a3HAUYCHUX PH3HKIB Ha BCIX OpraHisamiifHuX piBHSX.

B rpymai 2019 poky IlpaBnminaam bauky 3aTBepmkeHa IporpamMa HaBYaHH:
CIiBpOOITHUKIB 3 NMHUTaHb ynpaBiiHHA pusukaMu Ha 2020 pik.

B 2019 poni baHkoM BHKOPHCTOBYBAJIUCH HACTYIIHI PU3UK-IHAMKATOPH Ta BUMIPH PH3UKY
(pH3UK-aeTUTH) JUIA MIOMICAYHOrO0 KOHTPOJIIO IIOTOYHOTO CTaHy pU3UKiB baHky:
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BixHocnHu 3 aknionepamMu Ta NOB'sI3aHAMHA 0c06aMMu, BILTHB X BiTHOCHH HAa pesyabTar
MistIbHOCTI Ta 3AiliCHEHHs YIPaBJIiHHS HUMH

Bignocuny BanKy 3 #0r0 aKkIioHEpaMH periaMeHTyYIOTHCS CTaTyTOM Ta IHIIUMH BHYTPIIIHIMHA
JOKyMeHTaMH baHky, HOpMaMH 3aKOHO/IaBCTBA.

Oxpim nporo, y PospaxyrkoBomy neHTpi 3atBepkeni Kosexe koprmopaTusHoro YIpaBJIiHHA Ta
Ionoxenus mpo oprarisartito kopropaTisHoro ynpasinus. [{i JokymenTH poamieni Ha caifti Banky
3a nocuianusaM https://settlement.com.ua/pro-bank/disclosure.html

3asHadeHi JOKYMEHTH BH3HAYAOTh Ta 3aKpILTIOIOTE OCHOBHI NpPHWHIMIM i CTAaHAApTH
KOPIOPaTHBHOTO YIPaBJIiHHs baHKy, PUHIMMITK 3aXHCTY iHTepeciB akI[ionepiB, KOHTpareHTiB Ta iHIIIX
3aliKaBICHEX 0Ci0, IPUHLMIIK TPO30POCTi IPHMHATTS pilueHb Ta iHdopManiiaoi BiakpuTocTi. Metoro
IUX JIOKYMEHTIB € JOpMyBaHHs Ta BIPOBA/UKEHHS Y IIPAKTHKY BaHKy Halle)KHUX HOpM Ta Haifkpaioi

ITPAKTHKH KOPIIOPATHBHOIO YIPABIiHHSA, IiJBUINEHHS KOHKYPEHTO3JNATHOCTI M iHBecTHIiiHOI
npuBabIMBOCTI bauky, mijBuienHs noBipy 1o Banky 3 Goky KiieHTiB Ta iHBeCTODIB.

Kopexe kopriopaTusHOro ympapminns € 06oB’13K0BUM A/d yeix akuionepis Barky, mocazoBux
oci6 opraniB ympaBIliHHS Ta KOHTPOJTIO i IpaliBHUKIB Banky.

IlonoxeHHs mpo OpraHizaiio KOpIOPaTHBHOTO YIPABIiHHS BH3HAYAE TOPSAMOK OpraHisamii B
Bauky cucteMu BiiHOCHH Mix yaacHuKamu, Harnanosoro pazoro Barky, [Tpasrinmasm Basky Ta iHnmivu
3alliKaBIeHHMH ocobamm, ska 3abesnedye opraHizawiiiHy CTPYKTypy Ta MeXaHi3MH, depe3 ki
BH3HAYaKOThCS 1Tl BaHKy, cmoco0M MOCATHEHHS LUX IfiJIeif, a TakoX 3/iHCHIOCTECS MOHITOPHHT TX
BHKOHAHHS, BU3HAYAE CIIOCIO pO3MOALTY MOBHOBAYKEHE 1 BIAMTOBIABHOCTI MiXK OpraHaMH YIIpaBJTiHHA,
CIIOCOOH MPUIHATTS HEMH PilllCHE.

3anpoBajukeHa B bauky edexTwBHa, HajiiiHa Ta 30anaHCOBaHA CHCTEMa KOPIOPATHBHOTO
YIpaBILiHHA BiANOBijae crparerii po3BuTKy baHKy, mo 3arBepmikena Harismosoro pamoro, a Takox
JIOBFOCTPOKOBHM iHTEpecaM i crpHse cTabinbHocTi podortu bauky. Kopnopatusne ynpasniuns B Banky
OpraHi30BaHE 3 YpaXyBaHHAM PO3Mipy, 0COGIHBOCTEH MiSIBHOCTI, XapakTepy i 06cAriB GaHKIBCHKHX
Ta iHmMX (GiHaHCOBUX MOCIYT, podinio pusnkie Bauky.

BaHK BiJIIOBiTHO 1O 3aKOHOJABCTBA BH3HAYAE TeEpeNiK NMOB’A3aHMX i3 BaHkoM ocib, sxuii
3aTBep UKyeThCs [IpapminHamM.

3 METOK BHM3HAYCHHSA IPOINEIYPH BHABICHHA IOB’s3aHEX i3 bankom oci6, gopmyBanHs Ta
BE/IEHHA IIepPeTiKy II0B’A3aHUX i3 BaHKOM 0ci6, KOHTpPOIIIO Ta HATIALY 32 ONEPAIliMH i3 0B’ I3aHUMH 3
Bankom ocobamu, 3 miyumO 3a6e3neYeHHs IUTICHOCTI Ta IOBHOTH Ipoliecy ineHTudikanii mor’s3anux 3
BankoMm oci6 j1s ckiIaJaHHSA CTaTHCTHYHOI 3BITHOCTI, IO mojacrhes no HauionamsHoro GaHky Ta
HEJIONYIIEHHS MOPYIICHHS BUMOI 3aKOHOJABCTBA IpH 3jiicHenHi BankoM cBoeil jisuibHOCTI, Pamoro
Banky 3arsep;pkene I[TonoxkeHHs 11po oneparii 3 nos’a3anumu ocobamu [TAT «Po3paxyHkoBuii ieHTp».

Bank 37ificHIOE omepartii 3 MOB’A3aHUME 0cO0aMH Y BIAMOBIIHOCTI 40 BHYTPIIIHIX JOKYMEHTIB
Ta BUMOI HOPMAaTHBHO-IIPaBOBHMX akTiB. Onepamii 3 nop’s3aHuMy 3 bankoMm ocofaMu IPOBOASTECS
BHK/IIOYHO Ha PHHKOBHX YMOBax, HaJaHHA HeOOIpyHTOBaHHX IepeBar, moB’s3aHuM 3 bankom ocoGam,
HE JIOITyCKAETHCS.

Bank poskpuBae indopmanito npo onepauii 3 moB’s3anumu ocobamu y ckiangi ¢inaHcoBOI
3BITHOCTI y mpEMiTHi 26.
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PesyibTaTu JisIbHOCTI TA NEPCIEKTHBH IOJAJILINOTO PO3BHTKY

Pesynprarn 3a 3pirHm# mepiof mokasamm, mo crpareris po3BHTKY Bamky € eheKTUBHOIO.
Honameumait possurok Gipxosoi Ta mo3abipioBoi TopriBmi Gyse crTuMymoBatH npHGYTOK Ta
30iIbIIeHHEs KITiEHTChKOI 0asu Po3paxyHKOBOTo 1EHTpY.

OcHoOBHI pe3ynbTaTi JisTBHOCTI PO3paxyHKOBOTO 1EHTDY:

- KOHCOMNifoBaHWH (iHaHCOBHE pesymbTaT 3a 12 Micsuis nopisrioe 14 364 THCAY TpPHBEHE,
IUIaH 110 (IHAHCOBOMY pe3yJbTaTy BUKOHAHO Ha 77.4%, mo 0GYMOBJIEHO B IEPIIY YEPry
arpeCHBHHMM 3HIDKCHHSM NPOLEHTHUX CTaBOK 3a akTHBaMH bamky (Ha 5.5 mpouneHTHHX
IyHKTiB B HOPiBHAHHI i3 3aI/IAHOBAHUMH ITOKA3HHKAMH).

3aranbHa KilbKiCTh JOrOBOPIB MO0 JEPXKABHUX IIHHMX MANepiB, YKIaNeHUX Ha (OHIOBHX
Gipxax y 2019 poui, KIpHHI Ta PO3paxyHKH 3a AKHMH 37iHCHIOBaB Po3paxyHKoBHil IEHTp, CKIata
TIOHAN 35 THCSY yroJ, IO NePEBUIIye aHaToriunmii nokasauk 2018 poky Ha 13.0%. 3aranena cyma nux
JOTOBOPIB y MOPiBHAHHI 3 IonepeaHiM nepiogoM 36inbumiacs Ha 15.7% Ta cxiana 487.77 Minsapmis
rpusess. [Ipy bOMY, IOKa3HMKM PHHKY KOPIIOPaTHBHHX IIHHUX IIallepiB y MOPIBHAHHI 3 IOIIEpeIHIM
TIePio/IOM CYTTEBO 3MEHIIMIMCA. Tak, 3aralbHa KiIbKiCTh TOTOBOpIB IIOAO0 KOPIIOPATHBHHUX I[iHHHX
ranepis, yKnaneHux Ha GoHIoBHX Gipxkax y 2019 pomi 3MeHnmiacs Ha 67% (3 63 Tacsay yrox g0 8
THCAY Yroj), 3arajlbHa CyMa IIMX JOTOBOpIB 3MeHmunach — Ha 21.5% (3 10.5 mapa. rpa. jgo 8.24
MLIBSAP/IIB TPUBEHE)

ITporsarom 2019 poky 30epiriacs TEHIEHIlisS 3MEHIIEHHS onepaniif 3 IiHHHMH IanepaMu Ha
no3adipxoBomy paHKY. Tak, mo3a ¢oHm0BOIO 6ipK0k0 OyI0 yKIaaeHo 132 10roBOpH 100 AEPKaBHHX
IiHHKX TanepiB, pO3paxyHKH 3a SKHMH 3[iHCHIOBATHCH PO3paxyHKOBHM IIEHTPOM, Ha 3aralbHy CyMy
1,31 minesipaie rpusess (y nopieasHHI 3 2018 pokoM MOKa3HUKH CYTTEBO 3HM3MIHCH HA 26.7% Ta 63.0%
BIIIOBITHO).

3a KopropaTMBHUMH LiHHHMH ManepamMd Imo3a (oHJoBHAMH OGipkaMu (3 JOTPHMAHHAM
NPHUHIUITY «IOCTABKA IMHHMX IamepiB MpoTH omiatey») mpotarom 2019 poky 6ymo yknamero 2
JIOTOBOPH Ha 3arajpHy cyMy 1.13 MinsHOHIB IpHBEHB..

CrarucTryHi JaHi MoA0 BiIKPUTUX / 3aKpPUTHUX KIIIPUHIOBUX paXxyHKiB / cyOpaxyHKiB y4aCHHKIB
KJTipHHTY, @ TAKOXK IIOTOYHUX Ta KOPECTIOHJCHTCHKUX paxyHKiB mpotarom 2019 poxky:

- KIIpHHTOBHX paxXyHKiB Ta KJIipHHIOBHX CyOpaXyHKIB U KOJEKTHBHOTO OONIKy KIi€HTIB
YYaCHHKIB KIipHHTY:
*  BiIKpHTO 54;
* 3akpuro 78;
- KIpHHTOBHX CYOpaxXyHKIB JUIS BiIOKPEMIIEHOTO OOJIKY KITIEHTIB YUACHUKIB KITipHHTY:
* Biakpuro 694;
e 3akpurto 285;
- IOTOYHMX T KOPECIOHJCHTCHKHUX PAXyHKIB!
*  Bigkpuro 7;
* 3akpuTo 13.
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Bceroro cranom Ha kxinens 2019 poky y Po3paxynkoBoMy meHTpi BiZKpHTO:

- 603 paxynkis / cyOpaXyHKIB y4acHHKIB KITipHHIY (y TOMY YHCJIi JUIS KOJIEKTHBHOTO 06Ky
KIEHTIB yYaCHHKIB KJIIPUHTY) — B mopiBHsHHI 3 2018 POKOM KiNBKiCTh 3MEHIIHIach Ha 24
paxyHka,;

- 2022 cyOpaxyHKiB y4acHHKIB KIipHHTY (11 BiZOKPEMIIEHOTO 06i1iKy) — B nopiBHaHHI 3 2018
POKOM KiNbKicTh 30i1bInuIacs Ha 409 cy6paxyHKiB;

- TOTOYHHX paXyHKiB 165 — mo na 12 paxysie menme, mix y 2018 poui (6y1o Bikpuro 177
paxyHKiB);

- KOPCCIOH/ICHTCPKHX PaxyHKiB 64 — B mopiBHsHHI 3 2018 pokoM KilIbKicTE 3MenmmMach Ha 2
paxyHku (0yJ10 BIIKpHTO 66 paxyHKIB).

IIporsirom 2019 poxy 30epiriacs TeHEHITiA 0 3MEHIIEHHS KilbKOCTI YYaCHHKIB KIipHHTY.,

Cranom Ha xinenp 2019 poky 3araibHa KiNbKiCTh yYaCHHKIB KJIIpHHTY 3MeHImmunach 3 158
ydacHuKa 110 146. [lpu nsomy 48 xiieHTiB, Ki MaroTs BigkpHTi y PospaxyHkoBoMy LeHTpi paxyHKH,
(axTdHO € 3abmOKOBaHEME 3 pi3HMX NpuuEH (3a6OProBaHICTH MO OIUIAT nocyr, (inancosmii
MOHITOPHHT, aHyNIIOBaHHs a60 IPUIMHEHHS il Tien3ii) Ta He OTPUMYIOTh KIIPHHIOBHX ITOCIIYT.

KinpxicTs ki1ienTiB, sKi OIIadyroTh KIIipUHTOBI HOCTYTH PospaxyHKoBOro EHTpY, 3MEHILKIIACH
3226y 2016 pori 10 98 —y 2019 poi.

B Toit xe wac, posymiloun yHikanbHICTE cBOro cTaTycy Ha (OHIOBOMY pPHHKY YKpaiHH Ta
YCBIIOMITIOIOYHM CBOKO BAXIMBY POJb y IOJATBIIOMY DO3BHTKY YKPAiHCHKHX (iHAHCOBMX DHHKIB,
Po3paxyHKOBHI LEHTp IIPOMOBKYE 3MifCHIOBATH JOCHIKEHHS Ta PO3POOKH, CIIpSAMOBaHI Ha
B/IOCKOHAIIEHHSI AKOCTi Ta PO3MIUPEHHS JTiHIAKH MPOAYKTIB, omepamiii Ta MOCIIYT, IO HAXAKTHCA
bankom.

Tak, y 2020 poni bank 3ammanyBaB 3aIlycK po3paxyHKIiB 3a IPaBOYMHAMH, YKIAICHHMH Ha
no3alip:xoBoMy pHHKY depe3 TepMiHan Bloomberg. Ils imimiatupa 6yma cxsamena HarioHaasmiM
OankoM VYKpaiHMm Ta HampaBleHa Ha pPO3BHTOK 103aGipxoBoi Toprimi  ofirarisMu
BHYTPINIHBOI/30BHINIHBOI nepxaBHux mosuk. IIporsrom 3sitaHoro 2019 poky Binfyeamacs mumigHa
cmiBnpans 3 kommasielo Bloomberg. Bymo pospo6neHo Ta mnonepemHbo Y3romKeHO perjaMeHT
B3a€MO/Iii, po3po6iicHO Ta BIpoOBa/PKEHO y mporpamuomy 3abesnevenni “Kiipunrosa Cucrema” Ta
“Inreprer-Kitipunr” xomiuieke (yHkumid 3 o6MiHy iHOpMaIi€l0 MOXO MOBIXOMIEHL MPO HAMIpH
YKJIACTH 103a0ipXKoBi yro/iu 3 ep)KaBHHMH IIHHEMH Ianepamu y cucreMi Bloomberg.

IIpotarom 2019 poxy Pospaxynkosuii neHTp 6pas akTUBHY y4acTh y 3aKOHOTBOPYil JisILHOCTI.
30kpema, y po3pobui npoekTy 3akoHy Ykpainu «[Ipo BHECEHHS 3MiH [0 AESIKHUX 3aKOHOAABYMX AKTiB
YKpaiHd II0JI0 CHOPOIIEHHS 3aly4eHHS IHBECTHIIH Ta 3alpOBa/DKEHHS HOBHX (iHAHCOBHX
IHCTpYMeHTiB» (3axoHompoekT Ne2284), npoekty 3akony Yipainu «IIpo BHECEHHS 3MiH [0 IEAKUX
3aKOHIB YKpainu Imoj0 AisapHOCTi Po3paxyHKOBOro IeHTPY 3 0GCIyroByBaHHS JOTOBOpiB Ha
(iHaHCOBMX PHHKAX», & TAKOX HOPMAaTHBHO-IIPaBOBMX akTiB HamioHansHoi KOMICT 3 HiHHMX nanepis
ta ongosoro punky ta HarmiomamsHoro Ganxy VYkpainu. 3aramom, mpomnosuuii PospaxyHKoBoro
LEHTPY 10 3aKOHOIPOEKTIB Ta HOPMAaTHBHHX JOKYMEHTIB HallpaBJIeHi Ha TIOCHJICHHS 3aXHCTy aKTHBIB
KJII€HTIB, YIIpaBIIiHHSA pU3AKaMH Ta TapaHTYBaHHS PO3PaXyHKIB.

IIporsrom 3BiTHOrO IEpioxy Oyno BIPOBALKEHO HOBY cHCTeMy aBromaru3auii banky (CAB)
«BAPC MM®O» Ta HoBy, cymicuy 3 CAB, cuctemy CORP2 «lurepHer-6ankinry, npu3HaueHy Uit
IHCTaHIIHOTO YIIpaBIiHHSA IIOTOYHUMH i KOPECIIOHIEHTCHKAMH PaXyHKaMH B HalliOHAIBHIN BAIIOTI, a
TAKOXK JUIs PO3KPHUTTS iHdopMaLii mpo npoBeIeHHs IPOMIOBHX PO3PaXyHKIB 3a pe3yIbTaTaMU KITipUHTY.
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Taxox, batk nponoxyBaB BIPOBaUKyBaTH TEXHOJOTIUHI pillleHHS 3 TUTAHE indopmarriiinoi
Geanexu. Tax, y 2019 pori Po3paxyHKOBHM IEHTPOM NPOBEACHO KOMILIEKC poOiT 3 BIpOBamKEHHS B
CKCIUTyaTallll0 MDKMEPEXKEBOro eKpaHy BupoOHuITBa Fortinet, mo A03BOMHIO  3abesmeduTu
KOMIUIEKCHE BHPIMICHHS HACTYITHUX 3aJ(ay:

- BHABJICHHS HECAHKI[IOHOBAHOTO TOCTYyIy J0 Mepexi (IDS);

- 3amo0iraHHs HECAHKIIOHOBAHOMY JIOCTYILY ZI0 MEPE3Ki Ta 3aXHCTy 1 nepumetpy (IPS);

- 3aXHCTY BiJ aTaK Ha BiIMOBY Yy 0OCIyroByBaHHi Ta/ab0 pO3HOIiNEHHX arak Ha BiIMOBY B
obciyrosysanti (DoS/DDoS-arax).

Takox 3a momomororo MmikMepexeBoro ekpany Fortinet peamizosana BiZIOKpeMJIeHa
AEMiTITapU30BaHa 30HA, IO PECYPCiB KO MAIOTH TOCTYIT 30BHIIIHI KOpHCTYRadi (momrrosuii-, Be6- Ta
FTP-cepsepm).

- YAOCKOHANCHO podoTy baHky B cucTeMi eeKTPOHHOTO T0KyMEHTOOGITY;

- po3pobieHo opraHizamifHO-METONMYHY MOKYMEHTAIiIo, IPOBENEHO HANATOMKEHHS Ta
BIIPOBAJKEHO B EKCIUIyarauilo ciyx0y minrpumku Servis Desk, mo Mae BrockoHammTi
CHCTEMY BHYTDIIIHBOrO KOHTPOMO Ta 3a0e3NMeuMTH IiJBHIIEHHS piBHA iH(pOpManiinol
Oesnexu npu poboti 3 ABC Basky.

- BUKOHAHO KOMILIEKC poOIiT 3 OOpaHHS TEXHIYHOTO pillIEHHS, IPOBEJEHHS IOCTiAHOL
eKCIUTyaTalii Ta yKIajaHHs JOTroBOpY INOJAO0 MpPUJIGAHHS MPOrpaMHOrO pimeHHS Ha 6asi
cucremu Safetica Full DLP 3 MeTolo 3anoGirasss BUTOKY KOH(DieHIIIHHIX TaHAX, KOHTPOJIIO
noctymy jo aiinis, nporpamHoro 3abe3leYeHHs Ta UPHUCTPOIB, BHUABICHHSA Aarak 3
BHKOPHCTaHHSAM METOJIB COLiaNbHOT iHKeHepil TomIo.

B 2019 poui takox Gymnu BHeceHi 3Minu g0 Tapudroi nomtuku [TAT «PospaxyHKoBHi IIEHTPY,
ne Oy BpaXoBaHi peKOMeHIallii AHTHMOHOIIOJIBHOTO KoMiTeTy Y KpaiHu Moo mopsaaKy (dopmyBaHHs
Tapu(iB Ha KIIPUHTOBI MOCTYTH, SKi He HANAIOTHCS {HIIUME CY6’ €KTaMU rOCIIONAPIOBAHHS, Ta Ha 6asi
caMoperyliBHOi opraisauii — ITpodeciiinoi acomiamii yuacHHKIB PUHKIB KamiTany Ta JIepHUBATHBIB
CTBOPEHO KOHCYJIbTaTHBHO-JOPaJ4iii OpraH, J0 CKIaly SKOro yBiiinutk kimieHTd Po3paxyHKOBOro
IEHTPY Ta 3 AKUM IMOTOMKYIOThCSA BCi 3MiHH y TapHikamii mocmyr, 3 SKuM OOGrOBOPIOIOTHCS HOBI
IIPOEKTH, TIOCIIYTH Ta OIepartii.

Pasom 3 mum PospaxyHKoBHH IICHTp NPOJOBKY€E ONIKYBAaTHCh IHTAHHAMH 3ao0iraHHs Ta
IpOTHAIL Neramizanii AOXOAIB, OJACPKAHUX 3JIOYMHHHM NUIIXOM, BHACIIIOK YOro OYJO BIaCHHMH
CHJIAaMHU po3p0oOIIEHO Ta BIIPOBA/DKEHO Y ITporpaMHoMY 3abesneuenHi « KiipHHroBa cucTeMay KOMILIEKC
(ynxuiii 3 GpiHaHCOBOro MOHITOPHHTY JOTOBOPIB, YKJIaJeHUX Ha GipiKoBOMY Ta 1103a0ipK0BOMY PUHKAX
(amami3 NMKITYHOCTI NOTOBOpIiB, aHAN3 BIAXHJICHHS BapTOCTi I[HHUX MAmepiB B JOTOBOPax Bix
cnpapezymeoi Baprocti HamiomansHoro Oanky Vkpainu, BeIeHHS mNepeliKy IyOIiuHHX Jisdis,
MOHITOPHHI' JIOTOBOPIB, YKIaJE€HUX MNyONIYHUMH [is9aMHd, MOHITOPHHT JOTOBOpPIB, YKIaJeHHX
KJIIEHTaMH 3 BUCOKHM DPiBHEM PH3HKY (KI€HTH, 3aHECCHI 0 «IOPHOTO CIIUCKY»)).
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KaovoBi noxkasaukn

Po3paxynkoBuii IeHTp BHKOPHCTOBYE HACTYIHI IOKA3HHKH AiUILHOCT] JUISL ONiHKH Pe3yJIbTaTiB:

MMokaznuru Dakm Ihan
Qucmuir npubymox (oxpemuii, mucay zpusens) 14 723 18 560
ROA (Return on Assets, penraGe/bHicTh akTHBIR) 3.9% 5.7%
ROE (Return on Equity, penraGesnbuicTs kanitaiy) 5.9% 1.5%
* CIR (Cost/Income Ratio, criiBBitHOIEH S BHIATKIB 10 JOXOIiB) 62.6% 65.2%

3 ypaxyBaHHAM 3HAYHOIO HENPOrHO30BAHOTO 3HMIKCHHS [IPOLICHTHHX CTABOK, HAABHOCTI
Hawnazenux Hamionaneaux Gamkom Vkpainum o6MexeHp Ha 3iHCHEHHS aKTHBHHX onepaniit Ta
3MCHIICHHS KUIBKOCTi KJIEHTIB Y 3B’ 43Ky 3i 3HH)KEHHAM aKTMBHOCT] Ha (honoBomy puHKy Bank BRaXae
(aKTHYHI TOKA3HHKH JisIBHOCTI 3BAXKEHHMH Ta obrpynToBanumu. Minancosuit cran Pozpaxynkoporo
uentpy 3abesneuye GesnepepsHiCTb AiSTLHOCT] Ta BHKOHAHHA (ByHKIidH Banky.

B Toii xe 4ac BapTo 3a3HauMTH, IO 3MEHIIeHHS noKa3uuKka CIR Yy NOpPIBHAHHI i3 3aMIAHOBAHHM
BiAOYJIOCh 3aBJAKH HAIEKHOMY OIOKETHOMY KOHTPOJIIO Ta EKOHOMii aAMiHICTPaTHBHMX Ta
onepamiifHuX BUTpAT.

3aTBepKeno 10 BHIYCKY Ta HiInHcaHo:

/j

a . /-
0.B. Trauenko C. B. Bugdfibka
. Tomoa TIpasuimiis l'onoBHwuii Gyxranrep
20 Gepeans 2020 poky
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