3sir npo ynpasainns IIAT «Po3paxynkoBui LEHTP 3 00CIyroByBaHHS 10r0BOPIB
Ha QIHAHCOBHX PHHKAX» (OKpeMHii)

Leii 3BiT npo ynpaBmiHHS CKIajeHHH y BiMIOBITHOCTI 0 BEMOL IacTpykuii mpo mopsmok
CKIIalaHHs Ta ONPHJIOJHEHHS (hiHaHCOBOI 3BITHOCTI GaHKIB YKkpaiHu, 3aTBepKEHOT MOCTAHOBOIO
IIpasninas Harionanssoro 6anky Ykpaiuu 24.10.2011 poxy Ne373 ta 3apeectpoBanoi B Minictepersi
rocTHIi Ykpainu 10 mucromama 2011 p. 3a Ne 1288/20026. 3siT PO YIPaBIIHHA JOIOBHIOE iHAHCOBY
3BITHICTS MyOJIIMHOr0 aAKNiOHEPHOr0 TOBapHCTBa «Pozpaxynkosmii nentTp 3 obciayroByBamus
J0T0BOPIB Ha (iHAHCOBHX pHHKaX» (1axi — Po3paxynkosmii ueHtp ado Bank) indopmaniero mpo
IOTOYHI, MHHYJ Ta MaiOyTHi OAii JI9 HagaHHS IiTicHOL iHopmanii KopucTyBauaM (iHaHCOBOT
3BITHOCTI, IO JOIOMOXE OLHHTH pesyasTaTH JisuibHOCTi PospaxyHkoBoro meHTpy Ta mii #oro
KEPIBHHUITBA Bi/IMOBITHO 10 3asBIEHUX CTpATEriYHMX ILIAHIE,

Y 1upoMy 3BiTi PO ympaBIliHHS pO3KpHBAcThCs (iHaHCOBA Ta Hedinancosa indopmartis, o
XapakTepusye (iHaHCOBHIf CTaH, pe3yNbTaTH MisNTBHOCTI Ta IIepCHeKTHBH po3BUTKY Po3paxyHkoBoro
IIEHTDY. :

Micist

Bimnosijzo o 3aTBeppkenux Crpateriit qisbHoCT (po3BuTKy) Ha 2017-2019 poku Ta Ha 2020-
2022 poku Mmicist Po3paXxyHKOBOro HEHTpPY IOJISTae y TOMyY, mo6 OyTH «IeHTpoM 06CIyroByBaHHS
JUKBIIHOCTI» Ha yKpalHCBKOMY PHHKY KAIiTATiB, SKHil MOKIMKAHHH 3a0esmeumTu MaKCHMaJIbHY
e(heKTUBHICTE TpaH3aKIilf, MBHAKICTE 06CIYroBYBaHHS Ta rapaHTyBaTH BHKOHAHHS MPaBOYHHIB 3
(GiHaHCOBUMM IHCTPYMEHTaMHU.

Hinnocri

Bei Oe3 BUKIOYEHHS NpAIiBHUKM GaHKy JOKTANAIOTE MAKCHMATBHHX 3yCHIb, 106
JIOTPUMYBATHUCS HAHBHIIMX €THIHUX CTAHIAPTIB Y CTOCYHKAX 3 KOJIEraMH, KOHTPareHTaMH, iCHYIOUUMHU
Ta MOTeHIiHHMMH KiTierTamu. Hama xopriioparusHa kyneTypa 6a3yerses Ha HACTYIHHUX HIHHOCTAX:

PEITVTAIIILA:

M¥ nparHeMo CTBOPHTH Ta 3aXHUCTUTH Ge310raHHy peryTario bauky, IPONaryryH NOBEIiHKY,
[0 HE [iJpUBaTHME MHoBary Jo0 bBaHky, a6o BYMHsMIOYH Oymp-saki nii, o0 € HeoOXigHUMH TS
BUIIpaB/IeHHS a00 3aro0iranss HeHAICKHIN TOBEIHI IHIITHX npaniBHuKiB baHky,

Mu noctiltHo mIykaeMo HOBI MOXK/IMBOCTI JTst PO3BHTKY i HABYAHHSL.

JIOSJIBHICTh:

Mu 3axumaemo mpaBo koxHoOro mpanisnuka Banky mMate Hesamexue mpodeciiine CYJDKEHHS,
IpU IEOMY YHHKAIOYH KOH(IIKTy iHTepeciB, HEHAJIE)KHOTO CTOPOHHBOTO BIUIMBY Ta BHCIIOBICHHS
BJIaCHUX CYy/UKEHb B COLIaJlbHHX Mepexkax CTOCOBHO DBaHKy, IO XapakrepusyloTb a0 MOKYTh
XapakKTepU3yBaTH HOro AisILHICTE 3 HEraTHBHOTO OOKY.

Mu feMOHCTpYEMO BiUTaHiCTh Ta JMOSAIBHICTE [0 JHOACH y ApykKHiM MaHepi Ta MPHCBAIYEMO
CBOIO JUSUIBHICTE CIlykOOBOMY 00OB’A3KY, IOBaXaeMO iH(OpPMALIO 3 OOMEXEHHM IOCTYIIOM, IO
HajexuTh baHky abo HOro Kiri€HTaM/KOHTpareHTaMm, Ta BiIMOBHMOCH OpaTH yd4acTb B Oyib-siKiit
JISTBIIOCTI, IO Ma€ Ha METi BUKOPHCTATH HEHAJICKHY IIEpeBary, 1o IMoB’g3aHa 3 obiiiMaHHsIM [TocaIu
B baHKy Ta oTpuMaHUM JOCTYIIOM 10 Takoi iHdopMarii.



ITAPTHEPCTBO TA ITOBATA JIO IHIIIUX:

Mu npanroemo s gocsaTHEHHS cibHEX IiTel.

Mu nparaeMo B3a€MOBHTiHEX Bi[HOCHH.

Mu He BU3HAaEMO GE3KOMIPOMICHICTE Ta He KEpYEMOCs BHKIIFOYHO BIIACHUMH 1HTEPECAMH.

Mu Binkpuri o crminkyBaHHS, rOTOBI 9yTH Ta BPaxoBYBATH IHIIY TOYKY 30pYy.

Mu eMOHCTpyEMO TTOBary J0 o/IChKoi MHOCTI, CaMOCTIHHOCT, IIPHBATHOTO KHUTTH, IIPAB Ta
1HTEpECiB BCiX THX, XTO Oepe Y4acTh B MPUIHATTI, 2 TAKOX peaizanii Hanmx pimens.

Mu mano6HBI Ta cCTaBUMOCH 0 BCiX JIEO/IEl 3 0THAKOBOIO IOBArOIO Ta TiIHICTIO He3aIeXHO Bif
IXHBOI CTATi, pacH, HaIOHATEHOTO MOXOKEHHS 260 BipocroBinauHs.

BIAITOBIIAJIBHICTB:

Mu 3aBxKIM IOTpIMY€EMOCS CIOBA, IO HOTO JalHy.

Mu necemo BifmoBiganbHiCTS AK 3a CBOT 1ii, Tak i 3a cineHUIL pesyibrar KoMaH 1 Banky.

Mu nparmemo gocsaraTi mocraBmeHMx iIeH, a He MepEeKOHYBAaTH B IXHIH HEMOCHKHOCTI.

Mu nparHemo nocsraTH Hammx wise B Gi3Heci B cmoci6, mo 3aBxac HadMeHIIO! IIKOJH Ta
CTBOPIOE IIO3ATHBHY aTMOC(HEPY Ta O3UTHBHO BILIMBAE HA iMipK Bauky.

Xapakrep GizHecy

IIybniune akuionepre ToBapuCTBO «PO3paxyHKOBHI LeHTp 3 00CITyroByBaHHA JOrOBOpIB Ha
$inancoBux puHKax» 3abesneuye 3iliCHEHHS TPOIIOBHX PO3PaxyHKIB 3a MPaBOYHHAMH I1[0JI0 I[iHHUX
nanepis, yknajgeHuMH Ha (oHI0BHX Gipxax Ta mosa (hoHmoBUME GipKaMH, SKIIO IPOBOAATHCS
PO3paxyHKH 3a NpPUHIMIOM "IOCTaBKA I[IHHMX IIalepiB IPOTH OILIATH", BHKOHYE (pyHKIIi1
ICHTPATILHOTO KOHTparcHTa Bi/NOBIAHO 10 3akoHy Vkpainu «IIpo wingi mamepu ta (OHI0BHIT pHHOK»,
IIPOBATUTE KJIiPHHIOBY AiSVIBHICTE Y BIANOBIJHOCTI 0 3aKOHOIAaBCTBA (mpodeciitna misibHICTS Ha
(oHmOBOMY pUHKY - KIipMHIrOBa misMbHiCTH, mimemsis Harmiomampnoi xomicii 3 IiHHUX TIarepis Ta
tonnosoro punky AE Ne 263463) Ta 6ankirchky mismbHicTs Ha migerasi minensii Hamionameroro Ganky
Vkpaiau Ne271.

PospaxynkoBuii IIeHTp BifKpHBae Ta Beje POIIOBI PaxyHKH YYacHHUKIB (DOHIOBOIO PHHKY, a
TaKOX 3a0e3nedye BHILUIATY JOXOMIB 3a IIHHAMM IallepaMy, HOMiHATILHOT BapTOCTI IIPH MOTANICHHI
L{iHHVX [AN€PiB Ta IPH 3AiHCHEHH] eMiTEeHTOM iHIIEX KOPIOPATUBHEX omepariif, y ToMy 4HcIIi 32 TUMH
IIHHAMH TIATIepaMH, O Po3MileHi Ta 00epTaloThes 3a MeXaMu YKpaiHy.

[IpoBenieHHs] IPONIOBHX pO3PAaXyHKIB 3a MPABOYHHAMH IMIONO ITHHHX mamepiB Ta 1HIIHX
(inancoBuX iHCTpyMeHTiB, BUMHeHMX Ha (OHOBIM Gipxi Ta mosa GonoBOI0 GipKOI0, AKIIO
IPOBOJATHCA PO3PAXYHKH 3a MPHHIMIIOM "NOCTaBKa LIHHHUX TamepiB IIPOTH OmWIaTH" € BHKIIOYHOK
KOMIICTEHII€F0 PO3paxyHKOBOrO IICHTPY Y BiAMOBiAHOCTI 10 3aKOHY Ykpainu «IIpo nenosurapuy
cUcTEMY YKpaiHu».

Taxoxk, Ha cborozHi, PospaxynkoBuil EHTP € €1MHOI B YKpaiHi KIipHHIOBOIO YCTAHOBOIWO,
BIANIOBIHO, (JaKTHIHO 3aiiMa€ MOHOIOJIbHE CTAHOBMINE HA PUHKY KJIiPHHTOBHX IOCITYT.

PoapaxynkoBuil eHTp € MyOIiTHHIM aKIiOHEPHEM TOBAPHCTBOM i3 38PEECTPOBAHNM CTaTyTHHM
KamiTtanom 206 700 THCSY rPUBEHE.

BracHukoM 3HauHOi wacTKM akuiif PospaxyHkosoro menTpy € Hamionansmuit Gank Vkpainu,
SIKOMY HanmexHuTh 83.55% akuiii.

Indopmanito mpo cTpyKTypy BIacHOCTI ONpWIOAHEHO Ha caiiTi BaHKy (3a MOCHIaHHSM
https://settlement.com.ua/pro-bank/ownership-structure/) Ta Ha odimiltmomy caiiti HamioHamsHoro
Ganxy Ykpainu.



Y 2019 poui Bankom He 3pificHIOBaBCS BHKYI BlacHuX akiii. Takox He npuaOaBaIuCh
aKIii/kopropaTHeHi mpaea 10 noprens bauky.

Onue 30BHIHLOrO ceperoBHmA

Y 2019 poni MakpoekOHOMIYHA CHTyaIlis CIPHSIA cTabiTbHOCT ¢inancosoi cucremn. Tak, B
KpaiHi 6yJI0 JOCATHYTO BXOJUKEHHS NOKA3HMKA iHGIISIIT 40 BU3HAYEHOTO ILIHOBOrO nianazony (5% =+
1 B. m), a 3MeHmenHs BoiaTWIBHOCTI iHQuALiT CIOPHATHME BiJHOBICHHIO JIOBIOCTPOKOBOTO
KpeIUTYBaHHS.

BankiBcekuit cextop y 2019 pomi 3amumaBes crabineruM. Kirouormm CepPeTHBOCTPOKOBHM
BUKIIMKOM B MaiOyTHBOMY JUIs GaHKiBCBKOTO CEKTOPY CTaHe OYiKyBaHe 3HUIKCHHS npuOYTKOBOCTI.
Temmn 3pocTanns onepanifiHuX X0X0iB GaHKIB YIOBLIBHIOIOTBCS. OugikyeTbes mopanbuIe 3HIKEHHSL
IPONCHTHOI Map:Ki Ta CIIpe/ly Ta 3MEHIIEHHS TEMITB 3pOCTAHHS KOMICIHHEX TOXOB.

B To#i ke wac, Ha chOromHiMHIN IeHb ¢ormoBuit punok Ykpaiuu NEPEKUBAE CTACHALIO Ta
3HAYHO BIICTA€ y PO3BUTKY BiJ (POHAOBHX IIIOMIAI0K IIPOMHCIOBO PO3BHHYTHX KpaiH. 3 oriisiay Ha IIe,
BIPOBA/UKCHHs CyJacHHX YMOB OOCIYIOBYBaHHS PHHKOBOI iH(pPacTpykTypm, HaGIMKEHHS 10
€BporelchKAX CTaHAAPTIB, PO3MIMPEHHS MEPEITIKY PHHKOBHX IHCTPYMEHTIB Ta BIPOBA/KEHHS HOBHX
IPOEKTIB B Cepi NOCTTPeH TUHTOBOT iIHPPACTPYKTYpPH CTAE AN HAIIOHAIBHOT eKOHOMIKM HaX3BHYaHO
aKTYaJILHHEM.

OCcHOBHUM MaKpOEKOHOMIYHMM PH3UKOM B HACTYIHHX [IEPIOaXx € 3HAYHI 30BHIIIHI BUILIATH 32
nepxaBHEM 6oproM. Tomy BHKOHAHHS HOBOI IporpaMu 3 MixKHapO[HEM BaIOTHHM (orgoM Ta ymoB
CIiBIpani 3 iHMEMH MDKHApOXHUMHE (hiHAHCOBMMH OPraHi3allisMH 3aIHIIAECTHCS KPHUTHYHO BaXXKITHBHM
Juid YKpaiHu. JHIIEM PH3UKOM € 3BONIKAHHS 3 BIPOBADKEHHAM CTPYKTYPHHX pedopm Bcepemuni
KpaiHH,

3pocTaHHs BKIIAJIeHh HEPE3UACHTIB B 0GIiranii BHYTPiMIHbOT IepKaBHOT IO3MKH a0 JiepKaBi
3MOry poiHaHCyBaTH OTOYHI GOProBi BUILIATH, AEIIO [OKBABUTH AKTHRHICTD Ha (OHIOBOMY PHHKY,
a TaKOXX 3aMICTHTH YaCTHHY BAIIOTHOIO GOpPry rpHBHEBHM. Y PE3Y/IBTaTI IBOTO Ta Yepe3 3MilHEHHS
kypcy rpuBHi y 2019 poni smeHmIHTach 4acTka AEpXKaBHOTO i rapaHTOBAHOIO JcpxaBoro Oopry B
iHo3eMHi#t BamoTi Ha 6.1 BigcoTKOBMX NYHKTIB — 10 64.8%. Bijbmie MOTOBHHM npuadaHuX
HepesuaeHTaMu obutiranil gepsxaBHOro Gopry moramaiotses y 2022 — 2025 poKax, a BUILIATH Y
HaHOIMK 41 /1Ba POKU IOCHTH PiIBHOMIPHO PO3MOJiNieHi y yaci. PH3MKaMu Iboro JuKepeia Gbinancysanus
€ BHCOKa TyTJIMBICTE IOMHTY JI0 CHTYaIlii Ha MiXKHapoaHOMY (iHAHCOBOMY PHHKY.

IIporsirom 2019 poky IpoJoBKyBaBCs IpPOIIEC TapMOHi3anii BiTYM3HSIHOIO 3aKOHONARCTRA i3
HOpMamE €BPOIMPEKTHB, O € 30608’ A3aHHsAM YKpaiHu 3rigHo 3 Yrogor mpo Acouiauiio 3 €C. Ie#t
nporec nepeadadaB TAK0XK rapMoHizariro 6aHKIBChKOIo 3aKOHOAABCTBA Y KpalHH 3 3aK0HOAaBcTBOM €C
B YaCTHHI PEryIrOBaHHsA OaHKiBCHKOI Mis/IBHOCTI.

Yxpainchkuil matixauit purok y 2019 pomi ouikyBaia HU3Ka HOBOBBEIEHD, METOIO SKHX Oyna
aJlanTalis yKpaiHChKUX iHCTPYMEHTIB 10 €BPONCHCHKHX 1 OMINIIEHHS CUCTEMH ECKTPOHHIX IIATEXIB
HamionansHoro 6auky Yxpainu (CEIT).

OuikyBayiocs, mo Bike 3 1 kBiTaa 2019 poky ykpaiHcbki 6aHKM IIOYHYTE BiIKPHBATH KIIi€HTaM
PaxyHKHM 3a HOBUMHU CTaHIapTaMH. ¥ NEPeXiIHuH Iepiof, 10 MOYaTKy KBITHS, B IKOCTI aIbTepHATHBU
MOJKHA OYyJO BHKOPHUCTOBYBATH i KONMINHI pekBizuTH, i HOBi — IBAN. Ane B KiHII IHOTOTO
Hauionansnnii 6aHK Ykpainu Bifkinas riposamkerHs IBAN f10 5 cepnins, a B 060B'S3K0BOMY HOPSIKY
— o 1 mucronana 2019 poxy Ha npoxaHH: GaHKIBCHKOI CIIIEHOTH.



OyHuM 3 KITIOYOBHX HanpAMKiB mistsrocTi HamionaisHoro Oanky Ykpaimu Ha 2019 pik MaB
OyTH PO3BUTOK PHHKY (iHTEX-IIOCTYT, PO3MIMAPEHHS ILIATHKHOL iHpacTpykTypH, neramizauis HOBHEX
HCTPHBIAIbHAX YYaCHUKIB IUIATIKHOTO purKy — PSIP, AISP, TPP. I[i Ta inmi HOBOBBEJICHHS CTAaHYTh
MOXCUTHBHMH ITiCJIS BIIPOBA/DKEHHS B YKPAiHCHKE 3aKOHOJABCTBO HOPM €BPOIIEHCHKOT THpeKTHBH PSD2,
METa KO — IHTeTpallis HOBITHIX IIATHKHAX PillleHb.

Bei kpaitiu €C 30608 s3ammcs nepeiitu Ha 11i npaBmia me 10 ciuns 2018 POKy. YKpaiHa, gxa
ACKIIapye Kype Ha €BPOIHTEIaIlito, BiKe KillbKa POKiB aKTHBHO FOTYETHCS 10 HOBOBBEJICHS i IIOCTYIIOBO
iMIIeMenTye oxpeMi Hopmu [[upeKTHBH B HANIOHATLHE 3aKOHOABCTEO. Hauionaneunit 6ank Ykpaiau
MPOBOJUTE POOOTY 3 rapMOHi3aIlil yKpaiHCHKOTO IIATIXKHOTO 3aKOHOABCTRA 3 €BPOIIEHCHEKUM,

lIporsirom 2019 poky JepxaBHHUMH peryastopamu (BiHAHCOBOIO puHKY Oyina miarotossieHa
Crparerist po3suTKy (inamcoBoro cekropa Yipaiuu o 2025 POKY, Ky y ciuni 2020 poky 3aTBepaMIH
Haujonansnuit G6ank VYxpainn, Minicrepctso dinarcis Yxpainu, Hauionamssa xoMicis 3 mimHmX
nanepis Ta GongoBoro puHKy, HamionansHa KoMicis, mo 3/ilicHIOE JICPIKaBHE PETYIIOBAHHA Y cdepi
(hinarCcoBUX TmOCIyT Ta QOHJ rApaHTYBAHHS BKIAIB (i3uunux ocib.

Meroto Crparterii € 3alesmedeHHs MOZaNBIIOro pehopMyBaHHS Ta PO3BUTKY (hiHAHCOBOTO
CekTOopy VYKpaiHH BiIMOBIIHO 10 IPOBIMHMX MiXHAPOIHHX IIPaKTHK Ta IMILUIEMEHTAIl 3aXo/IiB,
nepeabadeHux Yrofor Impo acomjauiro Mk VYkpaimoro Ta €C Ta iHmEMH MDKHApOIHAMH
30008’ s13anHsAME Vkpainu. Bona mocame micue Kommiekcroi MPOrpaMH pO3BUTKY (iHAHCOBOIO
cexropy 110 2020 poky, sKa BU3HaYaa NPiOPUTETHI pedOPMHU PEryISTOPIB MPOTArOM HONEepPeHIX 1T’ aTH
POKIB.

Crpareris nepenbagae po3BuTOK (iHAHCOBOrO CEKTOPY 3a I’ ATHMA OCHOBHUMU HalpsAMaMHu:
- 3MinHeHHs ¢iHaHCOBOI cTabiIBHOCTI;

- CHPHAHHSA MaKPOCKOHOMIYHOMY PO3BHTKY Ta 3POCTAHHIO €KOHOMIKH;

- PO3BHTOK (piHAHCOBHX PHHKIB;

- posmmpeHHs (hiHAHCOBOI IHKIIO3i1;

- BIPOBA/UKEHHS iHHOBAIiH y (iHAHCOBOMY CEKTOp.

Hist po3BHTKY (iHAHCOBHX PHHKIB PeryIATOpH NPalFOBATHMYTH HAJ 3aBEPIICHHSM BAIOTHOI
mbepamisalii, CTBOPEHHAM IKBINHHX pHHKIB  (iHAHCOBHX  iHCTPYMEHTIB (repuBaTHBIB,
KOPIOpaTHBHUX aKIiil Ta 00Jiralii To10), IEPEryIsIiclo pPUHKIB HeOAHKIBCHKHX (iHAHCOBHX IIOCIIYr
3 HU3BbKHM PiBHEM PH3UKiB ab0 THX, 0 He BiAnoBiawoTs npaktukam €C, pery/IOBaHHAM CTPAXOBOT
AisueHOCTI BiANOBifHO 10 Solvency II Ta npuamumis IAIS, 3a6e3meueHHAM PaBOBOro pEryIIIORaHHS
CTPaXoOBHX IIOCEPETHUKIB, CTBOPEHHSM Ha 3aKOHO[ABYOMY PiBHI HEOOXINHHUX MEPETYMOB JUIS PO3BUTKY
PHHKIB KPEAMTHHX CIIJIOK Ta HAJaHHsA IOCTYT (iHAaHCOBOTO Ji3MHTY, MOjiepHizaliecio 6ipxoBoi Ta
AienosuTapHol in¢pactpykrypu, crBopenHam Kommekcroi impopmaniiinoi cuctemn MoHiTOpHHTY
(ongoBoro pHHKY, 3acCTOCYyBAaHHAM MIKHAPOJHHX CTAaHAAPTiB (YHKIOHyBaHHA iHppacTpyKTypH
puHKiB Kamitary (Bumor CSDR, EMIR, MIFID II, MIFIR, PFM) Tomio.

Opranu ynpasJiinas

Opranamu ynpaBmiHHS Ta KOHTPOJIIO Banky e:
- 3aranbHi 300pH — BUINHIT opraH yupasitinag bauky;

- IlpaBninna banky — BUKOHaBYMH opran baHKy, Mo 3/1iliCHIOE TOTOYHE YIIPABITiHHS;
- Harngmosa pasa banky — opras, mo 3ailiCHIOE KOHTPOIIb 3a HismbHicTio [TpaBinms, 3axucT
npaB BKJIAJHHKIB, iHIMHX KPEIHTOPIB Ta yIacHUKIB Bauky.
Posnoxin ¢yskuii Mix opraHamMu yIpaBIiHHS Ta KOHTpomio Banky 3abesmedye eeKTHBHY
CHCTEMY BHYTPIIIHEOI'O KOHTPOJIIO.



3 MeToI0 e)eKTUBHOTO OpramizamiiHoro Ta indopmaniitaoro 3abesneuenns MisIbHOCTI opraHin
YIPaBIiHHS Ta KOHTPOJIO, 3aGe3NEUYeHHs B3aeMOJi Banky 3 akmiomepamu Ta/aGo iHBecTOpaMu
Harusiposoro pagoro Barky o6pano Kopropartusroro CeKpeTapsl, JsTBHICTL IKOTO perlIaMeHTOBaHA
3aKOHO/ABCTBOM, cTaTyToM Ta [losoxennsam npo KopnopatusHoro cekpetaps banky. Koprniopatupauit
CEKpeTap He piJiiue 0JIHOT0 pa3y Ha KBapTal 3Bitye mepex Paoro Bauky mpo cBoio poGory.

IIpotsirom 2019 poky kinekicHuit cknajx Harmsmorol pajiu BIANOBiNAB KiMBKICHOMY CKJay,
nepenbayenomy CraryroM GaHKy.

Y nepiox mo 06 tpasus 2019 poky KinbkicHHT cknan Harmsmosoi paad CTaHOBHB 7 WIEHIB, i3
AKUX TPH HE3AJIeKHUX TUPEKTOpA:

Cynpyn Amnnpi#t Bonogumuposuu — romosa Harmsmosoi pamy, MpeicTaBHUK aklioHepa —
Hauionamsnoro 6anky Ykpainu

Harnosa Onena Onexkcanapisaa — wier Harnsmosoi pajiM, HEe3aJICKHUH TUPEKTOP

MiTtiokoB Irop Onexcanposud — wien Harismosoi paH, He3aJIeXHUI TUpeKTop

Cenexman Mukona MukonaiioBuuy — wiren Harnsiosoi paad, IIpEeICTaBHUK akilioHepa —
HanionansHoro 6anky YVipainu

Mamxynoserknii Csrocnas Beerononosia — wien Harnsmosof pajiu, IPEICTARHUK aKIioHepa
— Hamionansroro 6anxy Yxpaiau

Censxosa Haranis Muxonaisua — wien Harnanosoi paju, HesanexHmit JIUPEKTOP

bakac Munpayrac — unen Harnsanosoi pajw, npencrasmuk axmionepa — [IAT «Hartionas it
JenosuTapiit Ykpaiau».

Y mnepiox 3 06 tpasns 2019 poxy mo Tenepimmiit wac Kinskicmmit cxmax Harmsmosoi pau
CTAHOBUTE / YJIEHIB, 13 SKUX TPH HE3AJIEKHUX UPEKTOpA:

Cynpyn Anppiit Bomogmmuposuu — romosa Harismosof pajH, TpPeACTABHHK akKIioHepa —
HanionansHoro 6auky Vipainu

Hstinoea Onena Onexcannpisna — 3actynHuk ["onosu Harmsmosol pazy, HesanekHuit JUPEKTOP

Mirttoxos Irop Onexcaraposud — wieH Harmsaooi paju, HezanesxHuii JIUPEKTOD

baxrapi Eman Aro6osud — wien HarmsmoBoi pamu, npesctasuuk axiionepa — Hanjosanmsaoro
Oanky Ykpainu

Mamxynoscrkuit Carocnas Beesonogosuy — wren Harnsnooi paw, npeacrasnuk aKmionepa
— Hamionansnoro 6anky Ykpaiau

Censxosa Harayis MukonaiBaa — wien HarngmoBoi paau, HezanexHui JIUPEKTOP

bakac Muspnayrac — wien Harsanosoi pamu, npeacrasauk axmionepa — [IAT «HamionansHuit
JACTIO3HUTapii YKpaiHu».

Hnst miarotoBku Ta GimBIN AETaNBHOIO ONpPALIOBAHHS IHTaHb y Harusiosiit pazi cTBopeHi Ta
(GYHKIIOHYIOTE KOMiTETH:

1) xomiTeT 3 nuTaHL ayauUTy;

2) KOMITET 3 MUTaHb PH3HAYEHD Ta BU3HAYEHHs BHHATOPOJIH IT0CAI0BHM 0co6aM.

Komitern HarmsigmoBoi pagm  Po3paXyHKOBOTO IIEHTPY OYOIOIOTHCH — HE3AIEKHHUMHU
JHPEKTOpaMH, O1TBIIICTE HIEHIB KOMITETIB — HE3&IEKH] TUPEKTOPH.

Harmsposa pana banky He mMae npaBa BTpydaTHCs B IOTOYHY AisbHiCTS [IpaBninns Ta He Gepe
y4acTi B IOTOYHOMY yIpapiinui bankom.

Bukonasuum opranom banky e IlpapmiHms, sike 3AiMCHIOE NMOTOYHE YIpaBTiHHS JisUIBHICTIO
PospaxynkoBsoro meHTpy Ta Hece BiINOBiIaIbHICTE 32 e(EKTHBHICTH HOro poGOTH 3rigHo 3

TIPUHIANIAMH Ta TOPAIKOM, BcTaHOBNeHMME CTaTyToM, pimrteHHsMH 3aranbHuxX 360piB aKIioHepis,
3



Harnanosoi Pann, a takox IlonoxeHHsM 1po IIpaBninns. ¥ Po3paxyHKOBOMY IEHTPi MiIOTH YTBOpEHi
[IpaBniHHSIM KOMITETH:

1) KpeTUTHMIT KOMITET;

2) KOMITET 3 IIATaHb YIPABTiHHS aKTHBAMH Ta TACHBAMI:

3) rapudHuUit KoMiTeT.

Binnosinuo no Craryry Bauky Ilpasminus ckiIagaeTses 3 5-X ocif.

Cranom na 31.12.2019 poky no cknamy Ilpasminns o6pano 3-x oci6: I'oosa ITpaBninus —
Trauenxo Oner BacumsoBuy; wienn Ilpasninns — Koncrantinos Onexcili AnaTomiitoBnd ta [HATIOK
Ipuna Bonojumupisua.

IIpotarom 3BiTHOTO Epio/y y BHYTPIMIHIlM CTPYKTYpi BUKOHABYOTO oprasy BiI0yJIMCh HACTYIIHI
AMIHH:

1) obpano HoBOrO WieHa [Ipasinas Hatiok 1.B;

2) IpPUIIMHEHO OBHOBAXKEHHS rooBu [Ipasninusg Ilanorana 0.1, na nixcrasi itoro 3aseu:

3) 3aKiHYMBCS CTPOK MOBHOBaXKEHH WieHa [Ipapiinus [Totamora B.T.;

4) o6pauo Hosoro wiena ITparminas Tkauenka O.B., sxoro micis moromwkenns HarionampHIM
banxom Ykpaitu, o6pano ronosoro [Ipasninms Po3paxyHKOBOro nentpys;

5) nepeobpano Ha HoBHmit cTpok wiena Ipasninas KorcranTtinosa O.A.;

6) obpano HOBoro wiena Ilpasminas [omoBau O.K., sxa TUMYacoBoO (mo moromkeHHs
Hauionansnnm 6ankom Ykpaitm) BHKOHYBala 0GOB'S3KHA Bi/IIOBiTaNEHONO Mpal[iBHEKA 32 3TiHCHEHHES

(piHaHCOBOTO MOHITOPHHTY;
7) 3BLIBHEHO (IPUIIMHEHO TOBHOBaXEHHST) WwieHa [Ipasiinus [onosay O.K. Ha mixcrasi ii 3assu;
8) obpano (npusxayeno) HoBoro uieHa IIpasninns Komicaposa €.A., sxui [IPUCTYIAE A0
BHKOHAHHS CBOIX 060B’s3kiB y 1 kBapraii 2020 poxy.

Inmi xepiBHUKH, H0Ca10Bi 0cO6H Ta CTPYKTYPHI miApo3iH

CranoM Ha 31 rpynus 2019 poky opramisamiiina cTpykrypa Bauky copmopana HacTymHEM
YHHOM:

1. IlpaBninus;

2. Yorupu ynpapiiHHs:

a. ynpasjiHHA 3a0e3leyeHHs po3paxyHKiB LleHTpansHOrO KOHTpareHTa (poGoTa 3
KJTi€HTaMH, KJIIPUHTOBI onepaiiii);

b. ympapmiHHA oOpraHisanifiHoro Ta mpaBoBoro 3abesnedcHHsA (IIPaBOBE, METOMOJIOTIYHE,
rOCHOAapChKe 3a0€3MeYeH s Ta YIpaBTiHHI aKTHBAMH)

C. YIpaBJiHHA iH(OpPMaLi#HUX TEXHOIOTiH (Po3pobKa Ta CyMpOBOKEHHS IIPOIrPaMHOTO
3abe3leyeHHs, CHCTEMHE aJMiHICTpyBaHH:);

d. ynpaBiiHHA OyXrajirepcsKoro o0Iiky;

3. Iligposaimu KOHTPOJIO, WO INIOPAAKOBYIOTECH Oe3nocepenuso Pani Bamky: ciyxGa
BHYTPIIHEOIO ayJuTy, HiJPO3AiN 3 YNpaBliHHA pPH3HKaMH, IIPO3MiJ KOHTPOMIO 3a
JOTPMMaHHAM HOPM (KOMILUIA€EHC);

4. Ciyx0a (piHaHCOBOrO MOHITOPHHTY;

5. KopnopaTusHuil cekperap, AKHii 090II0€e CITyX0Y KOPIOPATHBHOTO CEKPETApS;

6. JIBa camocriiini Bijy1im — Bizutin indopMmartiiiHol 6e3mekH Ta Biy1is 110 poGoTi 3 EPCOHAIOM.

KepiBni nocagu y PozpaxyHKOBOMY II€HTpI TaK0K 3aiiMarOTh: TOJIOBHUI Oyxrantep — Buconpka

CaiTnana BacuniBHa Ta 3acTymHUK royiopHoro Gyxranrepa — Kyainosa Amna Ierpisaa.
Kepiraukamu miapo3/IiTiB KOHTPOIIO €: HaYaILHHUK CITYXOH BHYTpilHEOro ayauTy — oHuaposa
[Onis  AnmpiiBHa, HAYANRHMK MIAPO3AUTY 3 VOPaBIiHHA pu3uKamMu — YBapoB KocTsnTur
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Bonogumuposny, HavaneHUK 1iIpo3/IiTy KOHTPOIIO 3a JMOTPHMAaHHAM HOpM (KoMIutacHc) — IllamoTa
Cepriit Bonogumuposuy.

¥ 2019 poni 06paro KOpHOpaTHBHOTO ceKkpeTaps — ["onvapyx Hartamito Muxonaisay.

Cranom Ha kinens 2019 poxy mrar Po3paxyHKOBOro LEHTPY cKknajas 56 ocib (51.625 FTE —
Full Time Employment), 1o na 8 oci6 6inbure y mopisHsHHi 3 mogaTkoM POKY.
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Biznec mogean

PospaxyHkoBuit HeHTp — OfUH i3 rONOBHUX iH(PACTPYKTYPHUX eleMEHTIR ¢boHI0BOTO
punKy Yipainu. Ha ceoroaminmmiii 1ess i#oro ocHoBHOMO yHKIIEO € 3a0e31eUeH s 3TiHCHCHHS
TPOMIOBUX PO3PAaXyHKIB 32 MPABOYMHAMH INOJO IiHHHX MANeEpiB, YKIAJCHUMH Ha (boHIOBHX
Gipkax Ta mo3a (OHIOBOIO GIPHKOIO, SKIO MPOBOATECS PO3PAXYHKH 33 PUHIMIIOM "OCTABKA
UIHHUX Manepis MpOTH OIIAaTH", IPOBa/PKEHHS KIiPHHIOBOI JisUIGHOCT] T4 BUKOHAHHS bynxkiit
UEHTPATLHOTO KOHTpareHra, ToMy Aifoda Sismec-monens Banky crpsmoBana Ha MakcHMaiIbHY
HaJIRHICTE i 6e3meKy MPOBE/IEHHs KIPHHTY Ta PO3PaxyHKIB.

PospaxyHkoBuii HeHTp Mae CydacHy iHQpPacTpyKTypy, ska 3aGesmedye e(heKTHBHE
BHKOHAHHA BCHOTO CHEKTpY mocmyr. IndpacTpykrypa mnepenbauae HasBHICTB BiAMOBIAHOIO
TEXHOJIONYHOTO NPHMIIICHHS, HAJIEKHUX 3aco6iR 3B’I3KYy, 3aco0iB 3aXUCTy iH(popMaIlii,
CYYacHOTO IPOrPaMHO-TEXHOJOTIYHOTO KOMILIEKCY BIAacHOi po3poOKH (WUIA KIpPHHTOBOL
AISIBHOCTI) Ta 3a0€3Meuye AKiCHe HaTaHHA IOCIYT KITiEHTaM.

Ocnosnumu nocnyzamu, sxi HaNAOTHCA BaHKOM € KITpHHTOBI IOCTYTH Ta 3JilcHEHHS
TPOIIOBHX PO3PaxyHKiB 3a IpaBOYHHAMH IOJ0 LiHHKX IanepiB. B pamkax cBoei misubHoCTi Bank
TaKOX OTPUMYE JOXOIH Bifl yIPaBIiHHA KaIliTaToM (K BJIACHHM, TaK i 3aIy4eHHM), 8 TAKOXK Bifl
HaJlaHHs HAJICKHUX PO3paxyHKOBOMY IIEHTPY MPUMILIEH B OPEHY.

3a 3BiTHHI nepion, Po3spaXxyHKOBUM IEHTpPOM 6)/10 Hadamo Hacmynmi nocayeu ma
OMPUMAHO 8i0N0GIOHI 00X00U:

1) KIpHHr Ta pO3paxyHKH: y4acHHKH KIIPHHTY CIUIaYylOTh abGOHEHTChKY ILIATY Ta
Tapu(H 3aJIEKHO Bl KUTBKOCTI onepartiit. JIoXix BiX HaJaHHS KIiPHHTOBHX MOCIYT —
7905 Tucsau rpuBens, MopiBHAHO i3 13 065 THCSY rpuBeHb 3a MoMepeHii pik;

2) mocmyrm 3 obciyroByBaHHs OGaHKIBCEKMX paxyHKiB kmenrie. Uumerwit noxin sinx
HaJlaHHs KOMICIHHUX mocyr ckiaB y 2019 pori 775 Tucsd rpuseHs, HOpiBHIHO i3 731
THCHY I'PUBEHb 3a IONepeIHIN mepio;

3) ympaBIiHHA KaliTaaoM, TOGTO iHBECTYBAaHHS I'PONIOBHX KOILTIB, SKi 3QJIHIIAIOTHCS
TiCIIs 3aBEPIICHHS PO3PAXYHKIB 32 IIHHAMH IAlepaMH HA KIIEHTCHKHX PAXYHKAX Y
Bauky, y mikBigHi Ta Oe3pHM3MKOBI IHCTPYMEHTH - JENO3MTHI cepTH(ikaTH
Hamionansnoro 0anky Ykpaieu. 3auis 320X04YeHHs YYaCHUKIB KIPUHTY 3a]IHIIATH
TPOIIOBI KOIITH Ha paxyHkax Bamky, ITpaBninusaM Bauky Gymo mpuitHATO pileHHS
CIUTAYYBATH IPOLIECHTH yYaCHHKAM KIIIPHHTY 3aJI€)KHO BiJl 00CATy rpONIOBMX KOMITIB.
HucTuit IporeHTHIHA J0XiJ 3a 3BiTHMIT pik Banky — 41 902 THCSY rpUBEHE, HOPIBHAHO
i3 61 629 THCSY rPUBEHB 34 IONEPE IHil mepio);

4) i goxoawm 3a 2019 pik: 4 699 THCAY rpUBEHb MOPIBHSHO 3 3 643 THCAY IPHBEHB 3a
MUHYIIH# 3BITHHI TIepiof.

Taxum ymHOM, 3arajabHuil JOXiX 3a 3BiTHHH mepiox ckiamae 55 281 Tucay rpuBeHb
nopiBHAHO 13 79 068 THcsy rpuseHs 3a 2018-it pik. [IpubyTok 10 onoxarkysanns ckiaanae 21 741
THCSY TPUBEHB, NOPiBHAHO i3 45 091 THcaa rpuBens 3a 2018-if pik, yncTHil IPUOYTOK 3a ik
cknanae 14 723 tucsay rpuBeHs nopisHsHO i3 36 411 THesu rpusens 3a 2018-i pik.

Hoxonu Po3paxyHKOBOr0 IEHTPY B NOPiBHAHHI 3 2018 poKOM 3HH3UIIUCE, MI0 0GYMOBIIEHO
HU3BKOIO 4KTHBHICTIO Ha (DOHJOBOMY pHHKY Ta CKCIIAaHCHBHOK) MOHETAPHOK IOJITHKOIO

HamionansHoro 6anky Yxpainu, Mo npH3BeNa 0 CyTTEBOTO 3HIKEHHS IIPOLEHTHUX CTaBOK.
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ul.}ll KeplBHHHTBa Ta cTpaTeril IX T0CATHeHHSA

Crpareri4ta 1ine PO3paxyHKOBOro LEHTpY MoJIArae y Horo PO3BHTKY B SIKOCTi KJTipHHTOBOT
YCTaHOBH, JKa HaJa€ IOCIYrH Ha OPraHi30BAHHX PHHKAX Ta I103a HAMH, 3a0e3meuye KOHTPOIL
PU3HKIB, 3AiHCHEHHS PO3PaXyHKiB Ta FAPaHTii BAKOHAHHS [PABOYHHIB.

T'onoBHHUM 3aBNaHHAM KepiBHMITBA Po3paxyHKoBOro IeHTpY € mobymoBa cydacHoi
TEXHOJIOTTYHOI Ha/IifHOI KIiPHHTOBOI YCTAHORBH.

Ocnosnumu yinamu Kepisnuymea Ha HaidRUNCHI poKu €:

TpaHC(opMalis y HeGaHKIBChKY (iHAHCOBY ycTaHOBY:

3a0e3MCueHHs] rapaHTilt BUKOHAHHS PO3PAXYHKIB SK 31 CTOBiICOTKOBHM, Tak i 3
YaCTKOBHUM IIOIIEPETHIM pe3epByBaHHIM aKTHRIB;

po3poOKa makeTy JOMAaTKOBHX CEpBiCiB, IO MO3BONATH BHHTH Ha onepariiny
0e330UTKOBICTE;

opmyBanH: edeKTHBHOI OpraHisamiiiHoi CTpyKTypa, omThMisaris rOCIIOapCHKHX
IIPOIIECIB TA CHCTEMH YIIPABIiHHS IEPCOHATIOM.

Ana gopmysannn ma docaznenna cmpameziunux yineit Pospaxynxoeum HeHmpom
SUZHAYEHO HACMYNHI KNI0406I (hakmopu:

L

IT.

I1I.

npaeoei: BHECEH] 3MIHHU JI0 3aKOHOaBCTBA YKp&lHH 1010 HeOaHKIBCBKOTO CTATyCy
Po3paxyHKOBOTrO IEHTpPY; Ha 3aKOHONABYOMY piBHI 3a0e3Ne4YeHo 3aXUCT KOMITIB B
PO3paxyHKax Ta BIACHHX KOIUTiB KJIipMHTOBOI YCTaHOBH; 3aKOHAMH YKpAiHH 9iTKO
BH3HAYCHi BAMOTH JI0 BHIIaIKiB 000B’3KOBOTO KIipHHTY 30608’ s3aHb
eKOHOMIYHO-coyianbni: B YKpaiHi BiiOyBacThcs PO3BUTOK (hiHAHCOBHX PHHKIB, IO
00yMoBmoe 30iMbImerns (a6o, mprHANMHI, 36epekeHHs) KIT€HTCEKO! 6a31; pO3BHTOK
CHCTEMH 3aXHCTy MpaB CIIOXHUBAYIE (hiHAHCOBHX MOCIYT Ta 3pocTaHHA (diHAHCOBOT
1HKITIO31{

Pecypchi: HasBHICTH JOCTATHROIO PO3MIPY BIACHONO KAMiTATy IS BHKOHAHHS
HOPMaTHBHUX BHMOT, 3a0€3NeYeHHS BIACHHX MOTpeO Ta rapaHTyBaHH: PO3paxyHKIB;
HasBHICTh BUCOKOKBalihikoBaHOT KOMaHIH, 06’€HAHOT KOPIOPAaTHBHOIO €THKOIO i
CIUIBHAMH [iIAMH Ta MOTHBOBaHOI PHHKOBHM piBHEM 3apobiTHOI IUIaTH;
BI/IOBI/IHICTE TEXHOJNOTIYHOrO 3a0e3leUeHHs BHMOTaM Ta MOTpeGaM pHHKY,
JIOCTATHICTH pecypeiB Juis HOrO OIepaTHBHOTO OHOBICHHSA Ta MOJCPHi3ALlil.

Jna peanizanii nocrapneHuX 1inei, Po3paxyHKoBEM IIEHTPOM 3aIlIAHOBAHO 3AiHCHUTH
HACTYIHI KPOKH:

I. Peopramnizanis y cygacHy TexHo10rivHy He6aHKIBCHKY KJIIPHATOBY yYCTAHOBY:

(1) akTuBHa y4acTs y po3poOii 3MiH [0 3aKOHOAABCTBA YKpaiHu MO0 KJIipHHIOBOT
JiSTBHOCTI Ta POMIOBHX PO3PAXYHKIB, 3aXUCTy aKTHBIB YYaCHHKIR KTipHHTY; (2)
CTBOpPEHHS Mozene#t Tpancpopmanii PozpaxyHKOBOro HeHTpY B HeGaHKIBCHKY
KIPHHTOBY ~ YCTaHOBY:  HpaBOBOi, TEXHOJNOriuHOi, Oyxramrepcekoi;  (3)
TpancdopMmarlis B HeOaHKIBCBKY (IHAHCOBY YCTaHOBY: CTBOPEGHHA HOBOL
BHYTPIIIHFOI HOpMAaTHBHOI 0a3H, BIOPAAKYBAaHHA INTATy Ta OpraHisamiffHol
CTPYKTYPH, BIOPAAKYBAaHHS B3a€MOBIJIHOCHH 3 KIIIEHTAMH, OMpAIOBAHHS HOBUX
Mojiesielt B3aeMoil 3 OiprkaMH Ta JIermo3uTapisaMu.

10



IL I'apanTis BHKOHAHHSA PO3PaXYHKIB:

(1) BpoBa/DKEHHS CY4aCHOTO e(eKTHBHOrO IIpOrpaMHOro 3abe3neyeHus (BIacHOTO
BUpOOHMITBA a0, 3a HasiBHICTIO (iHAHCYBAHHS, iHO3EMHUX TEXHOJIOTIH):
Mojudikanist B3aeMojil 3 OipxxamMmu Ta JICIIO3ATapisAMH, 3abe3neyeHus
Map)KMHAJILHOI TOPTiBIi, YNpaBliHHSA 3abe3reueHHsM Ta nedontHi mpouexypu,
HamifiHud  3axucT indopmamii B indopMmamiifEmx cucTemax, aKTyasizais
pospoGneroro RFP (Request for proposal) mms mporpamuoro 3a6esmeueHms
AIAMBHOCTI  KIpHHrOBoi  ycramoBH; (2) HaIeXHA OpraHizaiis cucTeMu
BHYTDINIHBOTO KOHTPOJIO: NPHIHATTS CTpaTerii yIpaBTiHHS pH3HKaMH Ta
opraisaiis pobOTH MiPO3NITY PU3MK-MEHEIKMEHTY, BIPOBATKEHHS nporeayp
KOMIITA€HC-KOHTPOIMO, OpraHisalis poGOTH ciyxOH BHYTpIITHBOTO aymury,
opraHizanis npomnecis GiHaHCOBOro MOHiTOPHHTY.

II1. Po3poGka nakery 101aTKOBHX cepBiciB Ta omepaniiina 6e330HTKOBICTD:

(1) 36inbmenHs JOXOMIB 32 PaXyHOK BIIPOBAKEHHS HOBHX cepgriciB: PEIIO 3
KOHTPOJIEM pH3HKIB, CepBiC amd pobOTH 3 KIIPHHTOBOIO CHCTEMOI Ha
1103a0ip>KOBOMY PHHKY, BIPOBa/KEHH CIIILHOTO IPOCKTY 3 CHCTEMOKO Bloomberg,
CTBOPEHHA €IMHOI0 KIIIPHHTOBOrO Mmyiny 3000B’S3aHE Ha OpraHi2oBaHOMy Ta
HEOPraHi30BaHOMY DHHKY, PO3paxyHKH Ha TOBapHHUX pHHKaX; (2) dopmyBaHHA
MOSUTHBHOTO  iMi[Ky cepenl KTEHTIB Ta B npodeciiHOMY —cepeoBHmI:
iHpopManiiiHa IPO30piCTh, HANAro[KeHHS KOMYHIKAUiif 3 KIieHTAMH Ta
podiIbBHUMHE acollialisiMy.

IV. EdexTaBHA cTpyKTYpa, rocnogapeski ra HR npomecH:

(1) manexsa opramizamis CHCTEMM YIpABIIHHS IEPCOHATOM Ta BHYTpIIIHIX
KOMYHIKaIliii: BASHAYCHHs KOPIOPATHBHOI KYJILTYPH Ta KOPIIOPATHBHUX IHHOCTEH,
TpaHcopmaIis CHCTEMH MOTHBAILIT IIEPCOHATY 3 METOIO JIOCATHEHHS MAKCHMATBHOT
e(EKTHBHOCTI, CTBOPEHHS IIEPEJIiKY KIIOUOBHX IPAIliBHHKIB, MirOTOBKA GEK-alliB
Ta KaJpoBOI'0 pE3epBy, MEPErjsj 3apoOiTHHX IiaT Ta 3abe3NedYeHHs PHHKOBOTO
PiBHS BHHArOPOJAM NpAUiBHUKIB, yHi(iKaris KopmopaTHBHHX npoueayp Ta
BopoBapkeHHs. Double Employment 3 IlenTpansuum pmenosutapiem; (2)
ONTHMI3allisi rOCIOJApCHKHX  IPOIECiB  Ta OPHIIUHCHHA  3A1IHCHEHHS /
o6ciryroByBaHHs HENPO(LILHOI AisVIBHOCTI: IPHIMHEHHS AisIBHOCTI (JrikBigaris)
ZIOYIPHIX MiIPUEMCTB, ONTUMI3allis BUTPAT Ha yTPHMaHHs 00'€KTiB HEPYXOMOCT.

Kirouosi pinancosi Ta Hedinancosi pecypen

Ho pecypceiB Po3paxyHKoBOro IEHTpY, IO BHKOPHUCTOBYIOTHCA JUIS JOCATHEHHS IiICH,
BIZIHOCSATBCA: KalliTal Po3paxyHKOBOrO IEHTPY, JIFOACEKI PECypeH Ta iHTENeKTYATbHUM KamiTa,
TEXHOJIOTIYHI pecypcH.

Cmpyxkmypa ma docmammnicms Kanimasny

Kaniran banky Ha KiHems 3BiTHOTO mepiofly CKIafa€ThCs 3: CTATYTHOTO KaIiTamy —
206 700 Tac. rpuBeHb, pesepBHOro Kamitamy —41 537 THcad rpUBEeHb Ta HEPO3MOALIEHOrO
npuOyTKy — 14 723 THCAY rpUBEHE.

Cranom na 31 rpyana 2019 poky posmip kamitany Bamky Bimmosimae ycim BuMoram
HauionansHoro bauky Ykpainu. Y Bunajiky peaisanii crparerii Po3paxyHKOBOTo IEHTpY MO0
Tpancdopmanii y neGankiBchKy (iHaHCOBY yCTaHOBY Ta Ha JAHOMY €Talli PO3BHTKY (hiHAHCOBHX
pUHKIB YKpainu, bank He mianye 361biryBata po3Mip ctaTyTHOro Kamitany. [Ipote, sikmo Bark
He OyJie peoprarizoBanuii y HeOaHKIBCEKY (hiHaHCOBY ycTaHOBY, cranoMm Ha 31 rpymas 2020 poky
Oyne HeoOXiqHa JoKamiTanizanis basky, BiIIOBiIHO 10 [HCTPYKIii PO MOPAIOK PeryTIOBaHHS
mismpHocTi  GaHkiB B Ykpaiwi, 1m0  3areepmkena  IlocramoBoo  Ilpaeminms
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Hamionanenoro Gauky VYkpainu 28.08.2001 No 368 Ta 3apeectpoBaHa B MiHicTepcTsi
focTHIli YKpainu 26 BepecHs 2001 p. 3a Ne 841/6032.

OCHOBHMMH MOKa3HHKAMH KamiTalmy, BIANOBiAHO mO BHYTPIIIHIX JOKYMEHTIiB Ta
HOPMaTUBHUX BUMOT € PO3MIp PETyIISTHBHOIO KAIliTaly Ta HOPMaTHB JOCTaTHOCTI (8JEKBATHOCTI)
PEryasaTHBHOIO KamiTaly.

Iporsrom 2019 poxy Bauk suxonysas Buvorn Hauionanseoro Gamky Ykpaiau 110
MiHIMalIbHOTO po3Mipy peryisTuBHOro Kamitamy — H1 (261 413 tucsu TPHBEHbL CTAHOM Ha
31.12.2019 poky), IOCTAaTHOCTI (&/I€KBATHOCTI) PEryIITHBHOrO kamitary — H2 (298.83% cranom
Ha 31.12.2019 poky), mocrarHocTi ocHOBHOrO Kamitamy — H3 (275.39% cramom ma 31.12.2019
POKY).

3 METOI0 OLIHKK TOCTAaTHOCTI Po3Mipy Kamitamy Po3paxyHKoBuii LEHTP Ha peryisapHii

OCHOBI IIPOBOJTUTH OL[IHKY PU3HKIB Ta BU3HAYAE iX BILIHB Ha piBeHB KamiTaly Ta OKa3HHKH HOro
JIOCTATHOCTI.

Bixnosinuo 110 Bu3HaveHoi cTparerii Banky MOKHA CTBEpIKYBATH, 0 HA JAHUI MOMEHT
PospaxyHkoBui nieHTp Mae TOCTATHIN KamiTa JuIs peanisalil cTpaTeriqaHux minei.

JIixkgionicme ma zpouwiosi nomoku

3a 3piTHMI mepiox Bamk mokasaB Bucokuil piBeHE YIIpaBIHHHS JNIKBiAHICTIO. 3a Bech
3BITHHH Nepiof He Oymo koAHOro (GakTy HETOTPMMAHHS TPaHHYHMX 3HAYEHH BiMORIIHUX
HopmatuBiB. Tak, cranom Ha 31 rpyaus 2019 poky:

- KoedimieHT moKpuTTs mikBimHicTIO y Beix Bamorax (Liquidity Coverage Ratio,
LCRus) — 282.72%;

- Koe(ilieHT MOKPHUTTA NiKBimHicTIO B iHO3eMHil Bamori (Liquidity Coverage Ratio
LCRis) — 139.63%;

- HOPMATHB KOPOTKOCTPOKOBOI JikBifuHocTi (H6) — 265.04%,

Ha 3acinannsx KomiTeTy 3 ynmpaBIiHHS akTHBaMH i MacHBAMM, a TAKOX HA 3aCiTaHHAX
IIpaBiinHg peryIspHO po3ryIaIaroThCs 3BiTH MO0 MOKA3HHUKIB JIKBiTHOCTI Ta KOHCTATYETHCS, IO
mKBiAHICTE banky € mocraTHROIO Ha BCIX 9acOBHX iHTepBaiax, 3arposa GesmepepBHOCTI
JiAnBHOCTI BificyTHs Ta bauk 36epirae 3aranbay (iHaHCOBY CTiHKiCTB.

Sk ocHOBHHMIT IHCTPYMEHT perymoBaHHs JiksigHocTi y 2019 poni PospaxyHkosuii neHTp
BHUKOPHCTOBYBAB IIOTANICHHS JEMO3UTHUX cepTudikaTie HamionansHoro 6anky Yipainu.

V' HacTynmHOMY poOIi 3aIlJaHOBAHO PO3IIHPHTH MEPETiK IHCTPYMEHTIB 3a pPaxyHOK
norameHHa oOiranii BHYTpilIHBOI Jep)KaBHOI MO3HKH Ta NPOJAXY HEMpo(iTLHUX aKTUBIB
banky (HepyXoMocTi, 1110 HE BUKOPHCTOBYETHCS JUIA 3/1ilICHEHHS OCHOBHOT isTBHOCT).

Cranom Ha KiHeIlb 3BITHOTO Iepiofy o0csr BHCOKOMKBiAHUX aktuBiB (BJIA: rpomosi
KOIITH Ta BKIAJCHHSA Yy JemosuTHi ceprudikatu Hariowamesoro Gamky VYkpaiuu) craHOBHB
286 628 Tuca4 rpuBeHb

Jwoceki pecypcu ma inmenekmyansHull Kaniman

[lepeBaxkna GibIIicTh epcoHay Po3paxyHKOBOrO LEHTPY Ma€, SIK MiHIMYM, OJIHY TOBHY
BHIIly OCBIiTY Ta He MeHIe 10 pokiB TPyZOBOTO CTaXYy Y Lilt UM y CYMiXKHUX mpodecisax.
Kepisuuii ckinan mae Gararuit npodeciiinuit gocsin: I'onosa IIpasminns Tkagenko Oner
BacunroBuu Mae ABaquATHIIECTHPIYHMI JOCBi poboTH y cdepi OipikoBol Topriemi, GipskoBux
TEXHOJIOT1H Ta KJIIPHUHATY.
12



Unen Ilpasrminus Koucrautinos Onekciii AnaronifioBHy Mmae JBaUATHTPHOXPITHHUI
MocBix pobotr B cdepi inGopMamifHUX TEXHOMOTIH B KITIOUOBHX Cy6’eKTax iHdpacTpykTypH
(hiHaHCOBMX PUHKIB (KJIPHHT, ACIIO3UTAPHA MisTBHICTE, GaHK).

Unen Ilpasninns ['matiox Ipwma Bomogumupisma mae BiciMHagusTHpiuHMit 10CBiN
poboTH Ha BIHAHCOBOMY PUHKY Yy IOPHIHYHIN Ta eKOHOMIuHi chepi.

IlpaBminas Mae jocratHio KBanipikaliro [Is 3AICHEHHS OMEPATHBHOIO YIIpaBIiHHS
Pospaxynrorum nenTpom, nocsruenns ninef a sabesnedenns po3BUTKy AisnbHOCTI. Basyiowncs
Ha [MX JIAHUX, MOXKHA 3pOOHTH BUCHOBOK, III0 iHTEIEKTYaTBHOTO KaliTamy BaHky nocTaTHBO 1 Bil
BHKOPHCTOBYETBCA UL Ge3NepepBHOro (PyHKIIOHYBAaHHS, MUTTEBMX aHTHKPU3OBHX NPOLIETYD, a
TAaKOX, y MUIAX JIOCIIDKEHB Ta pO3po0OK JA0AaTKOBHX NPOAYKTIB Ha MaiOyTHE. 3a 3BiTHHIT IEpiox
nepconan banky 3abesneuuB AKicHy npoQilbHY MisIBHICTS.

Texnonoziuni pecypcu

Texnonoriuni pecypcu barky BinoBinaroTs yciM cTaHAapTaM, BU3HAYEHHM IOCTAHOBOKO
Hauionansnoro Bauky Ykpainm Ne95 Bix 28.09.2017 p. Ogic obnamHaHmii mepcoHaTbHIME
KOMII'FOTEpAMH Ha KOXKHOTO TIpalliBHUKA Ta HOBITHIMH, BiJOKpEMICHHMH i 3aXWINEHAMHE
cepBepamy, creuianbHuM mnpuMimeHHsM. Kiripuaropa apisnsmicts Bamky 3pilicHioeTses 3a
momoMororo  cucreM «Kumipunrosa cucrema» Tta «Inteprer Knipmar». Ili cucremm 6ymo
po3pobiieHo ynpasnirHaM inopmaniiaux TexHonorii Banky. Binmosixamit mimposmin Bauky
BiAMOBijlae 3a MATPUMKY (YHKIIOHATBHOCTI Ta MOAANBIIC BJOCKOHAICHHS IHX CHCTEM.
Baukigceki omepamii 3mificHIOIOTECA 3a Jomomoror cucreM «OJIB «Bape Minemiym» Ta
«laTeprer-6ankinr» Ha 6asi cucremu BAPC CORP2.

07 mumas 2019 poky 6yno BupoBamkeno y ekciuryatanito Hosy ABC « BAPC-MM®O» ta
HOBY CHMCTeMy JuCTaHIlifHOro o6cmyropyeanns kiientis CORP2, y wHoBy Bepciio
ABTOMATH30BaHOI CHCTEMM OaHKy IIEpEHECEHO ICTOPHYHI JaHi 3 TO0YaTKy JisiIbHOCTI Ta
3a0e31e4eH0 B3aEMOJi0 3 «KITIpHHIOBOKO CHCTEMOIOY.

V banky € pezepBHHIt odic, 0 po3TamoBaHui 3a Mexamu Micta Kuesa ta o6naaHanmit
yciMa HeoOXiMHMMH TEXHOJOTIAMH 3amid GesnepepBHOCTI (yHKIioHyBaHHS BaHky y pasi
HacTaHHs HerepeadadeHux oOcrasuH. Bijgmin indopmauiiinoi Oe3mexku banky Bigmosimae 3a
3aXMCT ICHYIOUHX cHcTeM, 0a3 JaHHX, royioBHoro ta Oek-anm odicis. 3aramom, BHyTpimimii
JokymeHnT banky — «Ilmam 3abesneuenHs Ge3mepepBHOr0O (YHKIIOHYBAHHS 1 BiJHOBICHHS
iHQopMaLiifHUX cHcTeM», NepeNiuye HasgBHI TEXHOJOTii, iCHYIOUl CHCTEMM Ta AHTHKPHU3OBI

[IPOLIEAYPH.

Cucrema ynpapJaiHHS PH3HKAMH

Cucrema ympapiinHas puzukamu B Po3zpaxyHkoBoMy eHTpi GasyeTbes Ha 3a0e3leueHHs
CHCTEMAaTHYHOI'O IIPOLECY BUABICHHS, OL[IHKH, KOHTPOJIIO, MOHITOPHHTY T4 3BiTYBaHHS III0JI0 YCiX
BHUJIIB PU3HKIB, Ha Ki HapakaeTbcsa Po3paxyHKOBHI EHTP Y CBOIHM Ais/IBHOCTI,

Haensioosa paoa banxy Hece BIINOBIIANLHICTE 33 CTBOPEHHS KOMIUIEKCHOT, aJeKBaTHOT T2
e(exTHBHOI CHCTEMH YIIpaBIIiHHS PU3UKAMHM, Ha SKi HapaxaeThcs BaHk y cBoiit misusnocti. Y
PospaxynkoBomy mnentpi HarmamoBoio pamoio cTBOpeHi NoOCTifiHO [iroumil migpos3min 3
YIOpaBIiHHA pH3MKAMH Ta IJAPO3AUT KOHTPONIO 3a MAOTPUMAHHAM HOpM (KOMIUIA€HC) i
3a0e3meueHo He3aueKHICTh X ITiIpO3IiiB.

CraHOM Ha KiHeHb 3BITHOro mepioay y Po3paxyHKOBOMY LEHTpi pealizoBaHO Modesb
mpboX He3aneHcHUX Jiniil 3axucmy, BiJIIOBITHO 10 KO 10 nepuioi NiHil 3aXUCTY BiIHOCATHCS
Oi3HEC-IAPO3AIIM Ta MiJPO3AUIM MIATPUMKH, SKi 3JiHCHIOTh [OTOYHY OLIHKY DPHU3HKIB
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BIIMOBIJTHO 10 3aTBEP/DKEHHX y banky meromuk Ta npouenyp, ix imenrudikarito, notounmii
MOHITOPHHT Ta CBO€YACHE iH(GOPMYBaHHA MiAPO3ALTIB 3 yIpaBIiHHS pusMKamu Ta / abo
KOMILTa€HC (B 3a/I€KHOCTI BiJl BHLY PH3HKY).

Hpyay ninito 3aXMCTy IpPEICTABISIOTH MiJPO3ALT 3 YIPaBITiHHA PH3HKAMH Ta MiZpO3Ii
KOHTPOIIIO 32 JOTPUMAHHSM HOPM (KOMIUIAEHC), K € HE3aleHAMH Bif mepuroi Jimii 3aXHCTY,
SKi 3a6e31eYyIOTh CBOCYACHE BUSAB/ICHHSA, BUMiPIOBAHHS, KOHTPOJIb, IIOM'SKIIEHHS Ta 3BiTYBAHHS
00 CYTTEBHX PU3HKIB, MOHITOPHHT Ta MONEPE/PKEHHS TIOPYLICHE MOKA3HHKIB PH3HK-aTIETUTY
Ta JMITiB PU3UKY, 3MIHCHIOIOTH [OCTiMHUI aHATI3 PU3KKIB, HA sKi HapaXkaeTbcs bamk mij yac
CBOET MSUTBHOCTI, 3a6e3MeuyroTh METOI0IOTiUHy Ii/ITPUMKY Ta 3AiHCHIOKOTH CTPEC-TECTYBAHHS.

Tpema ninis 3axucTy NpeiacTaBieHa CTyKGOK BHYTPILIHBOTO aynury bamky, ska
3AIHCHIOE HE3ANCKHMN aHam3 i IIPOBOIHTH OLIHKY fKOCTI Ta e(pEeKTUBHOCTI CHCTEMH
BHYTPINIHLOrO KOHTPOIIO y Po3paxyHKOBOMY IEHTpI, a TaKOXK OIHIOE poboty nepioi Ta apyroi
JHIH 3aXUCTY i CUCTEMH YIPAB/IiHHS PH3UKAMHE B ILTIOMY, BKITFOYAIOTH opraHisauiiiny cTpykTypy,
CTPATErTIHe ILIAHYBAHHS, MATAHHA CHCTEMH OIUIATH TPAIli Ta HPOLECH NPUNHATTA PillleHb y
Banky.

IIpaeninna banky 3abesmedye BHKOHAHHS 3aBJaHb, pilleHs Paju OaHKy mo/10
BIPOBA/VKCHHS CHCTEMH YIIPABIIHHS PU3HKAMHE, YK/TFOUAIOYH CTPATETii0 T IONITHKY YIIPaBIIiHHS
pU3HKaMu, KyAbTypy yIPaBIiHHS PH3HKaMH, IPONEAYPH, MCTOHX Ta iHII 3aX0H ehEKTHBHOrO
ynpaeiuinus pusukamu. [IpaBminas GaHky BH3Hae Ta BUKOHYE BHMOIM LIOJ0 HE3AJICHKHOTO
BHKOHAHHS 0DOB'SI3KIB MIAPO3AIIAME YIPABTiHHS PU3HKAME i KOHTPOJIO 33 JOTPHMAHHIM HOPM
(KOMIIIA€HC) i He BTPYYAETRCS ¥ BUKOHAHHSI HUMH CBOTX 00OB'S3KIB.

B mpomecax ynpaBninHA pusnkamu Takox 3amisui Komimem 3 numanw Ynpaeninus
akmueamu ma nacusamu bawnxy, SKWE MOMicS4HO po3riagae 3arainbHMH 3BeJEeHHH 3BIiT 3a
PHU3MKaMH, NPUAMAE PINICHHS B IPOLEC YIPABNiHHS TiKBiJHICTIO TA BCTAHOBIEHHS JMITIB,
PO3TIIA/iae pe3yNbTaTH MPOBENCHUX CTpec-TecTyBaHb Ta Kpedumnuii xomimem banky, sxwii
BIIIIOBIZa€ 3a BCTAHOBIICHHS JIIMITIB 0OCATY aKTHBHHX onepaniifi Ta MPOBEACHHS MIOMiCAYHOT
OLIHKH SKOCTi aKTHBIiB Ta 3aTBEPIUKYE OOCAT Pe3epBiB HA MOKPUTTS MOXIMBHX 36UTKIB Bix iX
3HEIliHEeHHS.

bauk 3xificHioe 6aHKiBCEKI omepanii BUKITIOYHO B Mexax obpanoi Gizaec-Mozeni Banky 3
METOIO HEIOMYIIEHHs BILIMBY PU3HKIB, IPUTAMAaHHUX HOTO Mis/IBHOCTI, HA MPOLECH 3IiHCHEHHS
TPOIIOBHX PO3PaxyHKIiB 32 LiHHUMH NanepaMH Ta iHIMMMH (iHAHCOBHMH iHCTPYMEHTAMH Ta
BUKOHaHHA QyHKUiH BaHKy, MOKIaIeHHX HA HHOIO 3aKOHOIABCTBOM.

IIporsirom 3BiTHOTO poky bBamk He 37ilicHIOBAaB 3alydeHHS KOIITiB (isHuHHX Ta
IOPHIMIHEX OCi6 Ha CTPOKOBI BKJIaj¥ (NEIMO3MTH) Ta HE HaJaBaB KPEAUTIB IOPHIMYHAM Ta
¢bizuaHuM ocobam.

BijmoginHo 10 BEMOT 110 31ilicHEH S KilipuHTOBOI AisnsHOCTI Bank 3abe3neuye 3HIKEHHS
PH3MKIB Ta IapaHTye POBEICHHA IPOIIOBHX PO3PAXyHKIB 3a OTEPAIliAMHU 3 I[HHHME MarmepaMu
IUISIXOM CTOBI/ICOTKOBOTO IIONCPEAHEOrO PE3epPBYBAHHS KOIUTIB yYacHWKIB KJIpHHTY Ta
BIIPOBA/KEHHS IIPOI'PAMHO aBTOMATH30BAaHUX PillleHb, 10 JO3BOJISIOTE 3a0€3MEeUHTH TTOCTIHHIIA
KOHTPOJIb PO3Mipy TPOIIOBHX 30008’ s13aHb YIACHHKIB KIIPUHTY CyMi KOINTIB, 0 nepe/iana Banky
JUTs 3a0€e31eYeHHs IPONIOBHX PO3PaxyHKiB.

[lepenik pusnkis, npuTaMaHHEX BaHKy BH3HA4aeThCS BIATIOBIAHO 10 HOro BHYTpIMIHIX
JDOKYMEHTIB 3 ypaxXyBaHHsAM CTparerii ynpasliHHS pu3ukaMu Ta GisHec-mozeni. 30kpeMa, bank
3AIACHIOE KOMIUIEKCHY OLIHKY HACTYITHHX CYTTEBHX BHIIB PU3HKIB, IpUTAMaHHUX Horo Gi3Hec-
podiso:

1) pM3HK IKBiJTHOCTI;
2) TNpOIEHTHHI pH3HK 0aHKIBCBKOI KHUIH;
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3) PHHKOBHH pH3HK;
4) omepauiifHuii pu3HK;
5) KOMILTa€HC-PH3HUK.

BaHK He CXHIIbHU 10 Kpedummnozo pusuky (He 3iicHIOe KPEIUTYBaHH:A), Y 3B’ SA3KY 3 YAM
PO3paxyHOK, OLIHKA Ta CTPEC-TECTYBaHHs IIbOr0 PU3UKY baHKOM He MpOBOIUTHCS.

Pu3suk nixgionocmi Bu3Ha4a€cTHCS SK IMOBIPHICTS BUHHKHEHHS 36HTKIB 400 T0aTKOBHX
BTpaT a00 HEAOOTPMMAHHS 3aIIAHOBAHMX JIOXOMIB YHACIIZOK HecnpoMoxkHocTi  banky
3a0e3nedyBatd (hiHAHCYBaHHS 3pOCTaHHSA aKTHBIB Ta/aG0 BHKOHAHHS CBOIX 3060R’S3aHE y
HAJIeXKH] CTPOKH. PH3HK JIKBIHOCTI KOHTpOMIOETRCS Yepes AOTPHUMaHHS IIOKa3HUKIB HOPMAaTHBIB
TMKBiHOCTI, Beranornennx Hamjonansaum Ganxom Vipainu. Onepanii 3 axtuBamu Banky He
MaroTh HETaTHBHOTO BIUIMBY Ha MO3MIi0 BaHky mono mikeigmocti yepes Te, 10 AK AEIO3UTHI
ceprudikare Hanionamseoro G6anky Vkpainu, Tak i o6miranii BHYTDIIIHIX AEPKaBHUX IHO3HK
(OBII) BXoaste 10 mepeniky iHCTpyMeHTB, mo pedinancyrotbes HalioHaTsHEM GaHKOM
Ykpainu.

Ilpouenmnuii pusuk GasKiBCHKOT KHMIH NPEICTABISE COBOIO IMOBIpHICTh BUHMKHEHHS
30HTKIB 260 I0JIaTKOBHX BTpAT ab0 HEAOOTPUMAHHS 3allIAHOBAHUX I0XO/IIB YHaCIIiZIOK BILTHBY
HECTIPUATIHBHX 3MiH NPOLEHTHAX CTABOK HA GAaHKiBCHKY KHHTY. [TporeHTHHIT pH3HK GaHKiBChKOT
KHUTH BITHBAE HA EKOHOMIYHY BapTiCTh Kamitamy BaHky Ta uncTuit mpomeHTHII 10Xix Banky.

Jlna  ynpaBmiHHA TPOLCHTHUM pHU3MKOM GaHKIBCHKOT KHHMIM bBaHK 3MiMCHIOE Taki
OPOLEYPH Ta 3aXO0IH:

- (inancose MIaHyBaHHS i cKiIafaHHs 6lokeTy BaHKy;

- BCTaHOBJICHHS UiHOBHX YMOB NPOBEICHHS GaHKIBCHKUX Omepartiif;

- aHaji3 CTPYKTYypd PO3PHBIB y CTPOKaX JO MEPEOIiHKM aKTHBIB, 3060B’d43aHb Ta
1103a0alaHCOBHX iHCTPYMEHTIB, @ TAKOK JUHAMIKM PUHKOBHX IIPOIEHTHHX CTABOK;

- KIUJIbKICHA OIiHKA IPOIEHTHOTO PU3HKY OaHKIBCHKOT KHUTH

- CTPEC-TECTYBaHHS [IPOLEHTHOTO PU3KKY ILISXOM aHANI3Y BIUTHBY EKCTPEMAIBHHEX MIH
IPOLICHTHHX CTABOK HA BEIMYHHY BiIKPUTHX IIPOLCHTHUX IIO3HII;

- BCTaHOBJICHHS Ta MOHITOPHHT JIIMITiB 3 IPOLIEHTHOI'O PH3HKY.

Bank BuMiproe npouenTHU pU3HK GaHKIBCHKOI KHUIHM SK BETHYHHY 3MiHH €KOHOMid4HOI
BaprocTi Kamitany (Meron EVE) Ta wucroro mpouentoro jpoxoxy (merox NII) Ha migcrasi
TIOBHOT'O T4 EKOHOMITHO 0GIPYHTOBAHOrO MEPETiKy 3MiH HPOICHTHHX CTABOK Ta CTPEC-CIEHAPIiB.

Punkoeuii pusux npencrasise co60r0 iIMOBIPHICT BUHHKHEHHS 30UTKIB a60 T0IaTKOBHUX
BTpaT ab0 HEJOOTPUMAHHSA 3alIAHOBAHHX JOXOJIB YHACIINOK HECIPHSTINROI 3MIiHH KypciB
IHO3eMHHX BANIOT, MPOIEHTHHX CTABOK, BapTOCTi (iHaHCOBUX iHCTpymeHTiB. Bpaxosyroum
GisHec-Mozenk, bank y cBoiif isSIpHOCTI He HapakKa€ThCs HA PUSHK ACPONTY, PH3UK KPEIUTHOTO
crpeny, GOHIOBHI PH3UK, TOBAPHHUI PU3UK Ta PUIUK BOJNATHILHOCTI.

Buxonsuu 3 Bume3aszHaueHoro, baHk BuOyZOBye cucreMy ympaBmiHHS PHHKOBHMHU
PH3HKAMH BHKIIFOYHO B KOHTEKCTi YIPaBIiHHA MPOUEHMHUM PUIUKOM MIOP2060T KHUZU ma

GANNIOMHUM PUZUKOM.

Baniomnuii puzux - sagpauii abo MoTEHIIHHAN PU3KK IS HAJXO/UKEHE i KarmiTaimy, sKuif
BHHHKAE Yepe3 HECHPHATIHNBI KOJIHBAHHSI KypciB 1HO3EMHHMX BaTIOT. BaHK OLIHIOE BaTFOTHHI
PU3UK SIK HECYTTEBHHM Ta KOHTPOIIOE HOro uepe3 MOTPHMAaHHA ITOKA3HHKIB JIMITIB BaJIOTHOL
nosuuii, BecraHoBieHHX HamiomamenuM GankoM VYkpainu. OIiHKa BalIOTHOIO pPH3HUKY
3[IHCHIOETECA 3a JOOMOTOK PO3paxyHKY pu3HKOBoi BapTocTi (VaR) 3a BIIKpHTHMH BaTIOTHAMHE
TTO3UI[IAMH.
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3 METOIO OIIHKH HPOUEHMHO20 PUSUKY MOp2060i Knuzu Bank PEryJISpHO 3JIIHCHIOE
aHalli3 BIUIMBY MOXIIMBHX HETaTHBHHUX CIEHAPilB HA HAJXO/UKECHHS banky Bim omepamiii 3
iHCTpyMeHTaMu MOHeTapHm nomitukd HanionansHoro Ganky Vipainu, a Takox 31iHCHIOE OLiHKY
MozudikoBaHoi ropanii moprdens OBJIIL, mo BiAHOCHTECS 0 TOProBOi KHUTH.

Onepayiiinuii pusux. bank IpOBOJATE PETyISPHMI MOHITOPHHT ONEPAiHOrO PH3HKY i
PIBHS CXHJIBHOCTi 70 BHHMKHEHHs onepauiiiaux 36utkis. ITigposmin 3 ynpasmimmas pH3HKaMu
31iHCHIOE OIIHKY OIlepaliifHOTO PU3UKY i roTye peKOMEHALIT 00 HOro SHIKEHH.

bankom Oyno BIPOBA/DKEHO HACTYNHI IHCTPYMEHTH yNPABIIHHS ONEPAIifHIM PH3HKOM
pexomenioBani HamionansHum GankoM Yikpaiau Ta BasenschkuM KOMITETOM 3 GaHKIBCBKOTO
HarJsy:

- 30ip JaHuUX i CKJTaJaHHA 3BITHOCTI PO BHYTpiIIHi onepartiiiHi iHIHICHTH;

- MOHITOPHUHT KITIOYOBHX iHHKATODPIB PU3HKY;

- 301p JaHUX PO 30BHIINHI ONepariiini BTpaTH;

- camocTitina oninka misposinamMu BaHky piBHs onepaniifHOro pusMKy.

Komnnaaenc-pusuk  posrnagaetbes AK IMOBIPHICTE BHHHKHEHHA 30HMTKiB/CaHKILiH,
JIONIATKOBMX BTPAaT, HE OTPHMaHHs 3allIAHOBAaHHX JOXOMiB abo BTpaTH pemyTamii BHACITIIOK
HEBUKOHAHHs OaHKOM BMMOT 3aKOHO/IaBCTBA, 30KpeMa HOPMATHBHO-IIPABOBHX aKTiB, PHHKOBHX
CTaH[apTIB, NPaBUI J0OPOCOBICHOI KOHKYpEHIIi, IIpaBKiI KOPIIOPATHBHOI €THKH, BUHHKHEHHS
KOHQIIIKTY 1HTepeciB, a TAKOX [OJIOKEHE BHYTPIIIHIX JOKYMEHTIB GaHKYy.

IIpomec ynpasmiHHA KOMIUIa€HC-PH3HKOM B BaHKy BKIIIOUa€E HACTYIIHI €lleMEHTH:

- (opmymoBaHHS mpoleayp BHSBIEHHS, BHUMIPIOBAHHS, MOHITOPHHTY, KOHTpOIIO,
3BITYBaHHS Ta IIOM'AKIIEHHS KOMILIAEHC-PU3HKY;

- BIIPOBa/LKEHHA IPOINEYp Ta Ipolecis 3abe3nedeHns BiANOBIHOCTI AisibHoCT] Banky
BUMOraM 3aKOHOJABCTRA, YKIIOUAIOYH 3aKOHOMABCTBO Yy cdepi 3anobiranns Ta
npoTuAil Jreramizamii (BiIMHMBAHHIO) JOXOJIB, OJEPKAHMX 3IOYHHHHM IUIAXOM,
(iHaHCyBaHHIO TEPOPH3MY Ta (DiHAHCYBAaHHIO PO3MOBCIOUKCHHS 30poi MacoBoro
3HHUIIEHHS Ta BHYTPIIIHIM JOKYMeHTaMm Bauky i 9ac JisisHOCTI;

- po3polieHHs Ta BIPOBaDKEHHS CHCTEMH MOHITOPHHTY 3MiH B 3aKOHOJABCTBI YKpainu,
BH3HAYECHHA 1X IIOTEHI[IHHOro BIUIMBY Ha MisIbHICTE banky, indopmysamms
3aIliKaBIEHUX CTOPIH NP0 BHHHUKHEHHS MOMIMBMX a00 IOTEHIIHHMX KOMILIACHC-
PH3HKIB, a TAKOXK CTBOPEHHA Ta BeJCHHA 0a3H IOJiil KOMIUIAEHC-PH3HKY, OpraHi3amis
CHCTEMH BHYTPIITHEOr0 KOMILIAE€HC-KOHTPOITIO;

- 3abesneveHHs KOHTPOJIFO HaJ 3acTOCYBaHHAM, JOTPUMAaHHAM Ta 3amoOiraHHaM
HEBHKOHAHHIO CTPYKTYPHHMH Mifipo3ainamu baHky BHMOr 3akoHOJaBCTBa YKpaiHH,
BHYTPIIIHIX JOKYMEHTIR, pillleHb OpraHiB ynpaBiiHHA baHKy, Haka3iB i po3mopsukeHs
rojoBu IlpaBiliHHA baHKy @i 4Yac BHKOHAHHA [OKIAJIEHHUX HA HHUX 3aBJaHb i
¢yHKIIOHATEHHX 060B’A3KIB.

3 METOI0 Y/JIOCKOHAJIEHHS CHUCTEMH YIPaBIiHHS pusukamu npotsrom 2019 poky B Banky
po3pobneni Ta 3arBep/ukeHi HarisnoBoro paioro HAacTyIHI JOKYMEHTH, IO perjaMeHTYIOTh
YIIPaBIiHHS pU3UKaMu B baHKky:

- Crpareris ynpas/IiHHA pPU3HKaMH,
- [lonituka 3 ympapiiHHS PU3HKOM JIIKBIJHOCTI;

- TInan ynpasiiHHs JKBIIHICTIO B KPH30BUX CHTYAIiSX
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- lloniTvka 3 ynpaBiIiHHs IPOLEHTHUM PH3HKOM GAHKIBCHKOT KHHIH;

- IloniTuka 3 ynpaB/iHHA PUHKOBAM PH3HKOM;

- Ilomituka 3 ynpaBIiHHS ONEpaL[iiHUM PHHKOM;

- Ilomituka 3anoGiranss, BUABICHHS Ta YIPaBIiHEA KOHMIKTaMH iHTEpeciB.

Po3pobuieni Ta 3atsepmieni [IpaBninmsam nacTynsi JoKyMeHTH, 0 OITUCYIOTh METOIUKH,
METOJIH Ta IHCTPYMEHTH BUMiPIOBaHHS (OLIHKH) PU3HKIB, IPHTAMAHHUX MisTBHOCTI banky:

- Meronvka BUMiprOBaHHS PH3HKY JIKBiHOCTI. OmHCYe MeToaH BHMIpIOBaHHS (OL[IHKH)
Ta Iporpamy CTpec-TECTYBAaHHS PH3UKY JiKBixHOCTi y Banky. 3oxpema, Metomuxa
onucye BrposaukeHHs GAP-anamisy (aHamtizy 4acoBoi HEY3IOKEHOCT] MiJk BUMOTaMU
Ta 3000B's3aHHsAMA BaHKy), K IOOBHOTO IHCTPYMEHTY OWiHKHM Ta MPOTHO3yBaHH:
JIKBiTHOCTI.

- Meroxuka BUMIPIOBAHHS MPOIEHTHONO PH3HKY OaHKiBChkoi KHETH. OIHCYe METOIH
BUMIPIOBaHHS (OIHKH) Ta MpOrpaMy CTPEeC-TECTYBaHHA IPONECHTHOTO PH3HKY
0aHKIBCHKOI KHHIHM. BaHK BHMIPIOE NpPONEHTHHH pU3UK OAHKIBCHKOT KHHUTH SIK
BEIMYMHY 3MiHH €KOHOMiuHOi BapTocTi Kamitamy (nam - merox EVE) Ta umcroro
npoueHTHOro goxony (mami - meroxm NII) ma migcraBi MOBHOTO Ta e€KOHOMIUHO
00IpyHTOBAHOrO IHepeNtiKy 3MiH MPOIIEHTHUX CTABOK Ta CTPEC-CLICHApIiB,

- Meroauka BHMIpIOBaHHA ONEpAaLiiHOro pu3uKy. ONHCYe METOMM BHSBJICHHS Ta
BHMIPIOBaHHS (OIIIHKH) OllepalifHoro pusuKy y banky

- Mero/juKa BUMIpIOBaHHA PMHKOBOTO PH3UKY. OIMCYE METOIM BAUMipIOBAHHS Ta CTPEC-
TECTYBaHHsA PHUHKOBOTO pu3uKy y bamky. JIns BHUMiproBaHHS MPOIEHTHOTO DU3HKY
TOproBol KHuru bank BuKOpucTOBYe MeTox Momudikosamoi mopanii (MD). Jlna
BUMIPIOBaHHs BaJIOTHOTO pH3MKY BaHK BHKOPHUCTOBYE METOJ BApTOCTi INiJ{ PH3HKOM
(VaR);

- Meroauka caMOOIIHKH KOMILJIAEHC-PH3HKY.

Po3poGiieni Ta 3arBep/mxeni [IpaBmiHHIM HACTYIHI AOKYMEHTH, IO OMHUCYIOTH MPOLEC
YIIPaBIiHHS PU3MKAMH, 30KpeMa, iH(hOopMaIliifHi CHCTEeMH Ta 3BITHICTH MIOMO CTaHy YIpaBIiHHS
pHu3HKaMu B baHKy:

- [Iporec ynpaBmiHHS pH3HKOM JIIKBiTHOCTI

- [Iporec ynpasmiHHs NPONEHTHHM PH3HKOM OaHKIBChKOT KHUTH
- lIponiec ynpasiiHHS pHHKOBUM PU3UKOM

- [Ipouiec ynpaBmiHHS onepanifiHUM PH3HKOM

- [Iponiesrypa MOHITOpHHTY 3MiH B 3aKOHOJABCTBI.

IIporiecn Ta mpoleaypd BH3HAYalOTh MHOPSAOK [iif, COPSMOBAHHUX HA 3MIHCHEHHS
CHCTEMATHYHOIO IPOLECY BHABJICHHSA, BUMIPIOBaHHA, MOHITOPHHTY, KOHTPOJIIO, 3BiTYBaHHA Ta
OM'SIKIIICHHS BUIIIE3a3HAYCHIX PU3HUKIB Ha BCIX OpraHi3aliifHuX piBHSX.

B rpymui 2019 poky IlpaBninasm banky 3arBepkeHa mporpamMa HaBYaHHS
CIiBpOGITHUKIB 3 NHUTaHb yIpaBliHHA pu3ukaMu Ha 2020 pik.

B 2019 porti bankom BHKOpHCTOBYBaTHCH HACTYIIHI PH3HK-IHAUKATOPH Ta BUMIPH PUHKY
(pPH3HMK-aIeTHTH) IS IIIOMICAYHOI0 KOHTPOJIKO IIOTOYHOT'O CTAHY PH3HKIB baHKy:

I7
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Bignocunn 3 akuionepamm ta noB'ss3anaMu 0codaMu, BILUIMB IHX BiIHOCHH HA pe3y.IbTar
AifIBHOCTI Ta 3ilicHeHHS YUPABJIIHAS HUMK

Binsocuun Bamky 3 Horo akuioHepamu permaMeHTYIOThCS CTaTyTOM Ta IHIIUMH BHYTPIlIHIMH
JOKyMeHTaMH baHKy, HOpMaMM 3aKOHOaBCTBA.

Oxpim uporo, y PospaxyHKoBOMY LieHTpi 3atBeppkeHi Koneke KOPIOPaTHBHOI'O YIPABIIHHSA Ta
Ionoxenns npo opraxizaniro KOpropaTuBHOTo yrpapiHHS. Lli JIOKYMEHTH pO3MillleHi Ha caiiTi Banky
3a IoCHIIaHHsM https:/settlement.com.ua/pro-bank/disclosure.html

3asHaveHi JOKYMEHTH BH3HAYAlOTh Ta 3aKpiILTIOIOTh OCHOBHI IIPHHUMIH if CTaHIapTH
KOPIIOPaTHBHOTO yIpaBliHHsg BaHKy, IPUHIMIE 3aXHCTY iHTEpeciB aKI[ioHepiB, KOHTPAreHTIB Ta IHIIHX
3alliKaBJIEHUX OCi0, IPUHIIMIN IPO30POCT] IIPUIHATTS PillleHb Ta indopManiitnoi BigkpuTocti. Metoio
IuX IOKyMCHTIB € (JopMyBaHH: Ta BIPOBADKEHHS Y NPAKTHKY BaHKy HATEXHHX HOPM Ta Halikpamiof

NPaKTHKH KOPIIOPATHBHOTO YNPABIiHHSA, IiABHINEHHS KOHKYPEHTO3JATHOCTI I iHBECTHIIHHOT
npuBabimBocTi bauky, mixumenns 1oBipu g0 Barky 3 6oky KirieHTIB Ta iHBECTOpIB.

Koziexe xoprnopaTiBHOTO yrpaBliHHA € 000B’I3KOBUM JUIsl ycix akiiomepis Banky, mocamosux
0cC10 opraHiB ynpaBliHHA Ta KOHTPOIIO i TpaniBHuKiB BaHky.

IlonoxeHHs PO OpraHizalilo KOPHOPAaTHBHOTO YNPABNiHHS BH3HAYAE MOPSIOK OpraHizamii B
Banky cucremu BigHOCHH MiX yqacHuKamu, Harnanosoro pajoro bauky, [Tpasninasam Bauky Ta iHmmmMu
3allikaBIeHUMH ocobammu, sKka 3abesledye OpraHisalifiHy CTPYKTYpY Ta MeEXaHi3MH, gepe3 fKi
BH3HAYAIOTHCA il BanKy, crocobm nocsrHeHHs muX Lined, a Takox 3IiHCHIOETHCS MOHITOPHHT X
BHKOHAHHS, BU3HAYAE CIIOCIO PO3MOJLTY TOBHOBAXEHD 1 BIIOBIIATEHOCT] Mijk OpraHAMH YIIpaBITiHHS,
CIoCOOM NPUIHATTS. HUMH PillICHB.

3anpoBavkeHa B Bamky edexruBHa, Hamilfina Ta 30anaHcoBaHA CHCTEMa KOPHOPATHBHOIO
YIIPaBIIiHHA BIANOBiAae cTparerii po3utky bamky, mo 3atBepaxena HarmsmoBoro paoro, a Takox
JIOBIOCTPOKOBUM iHTEpEcaM i cipuse cradinprocti pobotu banky. Koprnopatusse ynpasiinus B Banky
OpraxizoBaHe 3 ypaxyBaHHAM pO3Mipy, 0cOOIHBOCTE! AisIIBHOCTI, XapakTepy i 00cAriB GaHKIBCHKHX
Ta iHmuX (inaHCcOBHUX IoctyT, npodino pusukis bauky.

bauk BifmOBiIHO 10 3aKOHOMABCTBA BH3HAYAE IIEPEIIK OB A3aHMX i3 BaHkoM ocCi6, gKuit
3aTBep/Ky€eThCs [IpaBIiHHIM.

3 MeTOX0 BH3HAYEHHS IIPONEypH BHUSBJICHHS TMOB’sM3aHMX i3 BamkoM oci6, GopmyBanHs Ta
BEJICHHA IIEPENIiKy OB’ 13aHuX i3 BaHkoM 0¢i0, KOHTPOIIIO Ta HAIIIAY 3a ONEPalliAMH i3 ITOB’ A3aHUMH 3
banxom ocobamu, 3 miyuTO 3a0e3MeYEHHES HiTICHOCTI Ta HOBHOTH TIporiecy ineHTHiKallil OB’ I3aHUX 3
Bankom oci6 jId ckiaagaHHs CTaTHCTHYHOI 3BiTHOCTI, 0 mojaerses no HamionamsHoro GaHky Ta
HEJIONYIIEeHHS TMOPYIMIEHHS BUMOT 3aKOHOJaBCTBA IpH 3/ilicuenni BankoMm cBoeil misumenocTi, Pamoro
Banxy satBepmxene ITonoxenns npo onepaii 3 1o’ s3anumu ocodamu [TAT «Po3paxyHKoBHiT IEHTPY.

Banx 3xilicHioe onepanii 3 moB’s3aHUMH 0cOGaMH y BiAMOBIAHOCTI 10 BHYTPIIIHIX JOKYMCHTIB
Ta BUMOT HOPMATHBHO-IIPaBOBHX akTiB. Onepanii 3 mos’s3anuMu 3 BankoMm oco6aMu MpoBOASTHCH
BHKJIFOYHO HAa PUHKOBHX YMOBaX, HaJaHHA HEOOIPYHTOBaHUX IIepeBar, IoB’ 3aHuM 3 bankoM ocobam,
HE JIOITYCKAETHC.

Bank poskpuBae iHdopmaiio mpo omepartii 3 moB’s3aHUMH ocobamMu y cknaai dimancoroi
3BITHOCTI y mipuMiTIi 26.

Pe3yIbTaTH TiUIBHOCTI TA HEPCHCKTHBH MOAAIBIION0 PO3BHTKY

PesynsTat 3a 3BiTHWI Iepiojl MOKasallM, WO CTpaTeris PO3BHTKY BaHKy € edeKTHBHOIO.
[Tomaneummit po3suTok OipxkoBoi Ta mo3abipikoBoi TOpriBmi Oyme CTHMYTIOBaTH TpHOYTOK Ta
301LIBIIEHHS KIIIeHTChKOT 6a3u Po3paxyHKOBOrO LIEHTPY.

OcHORHI pezynsTaTH JTisIhHOCTI PO3paxyHKOBOTO IIEHTPY:
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- (inancoBuit pesymbrar 3a 12 wMicamis mopiBHioe 14 723 THCSU rPHBEHb, IJIAH 1O
(pinancoBomy pesymsrary BuKoHaHO Ha 79.33%, 0 OOyMOBIEHO B MeEpHy Yepry
arpeCUBHEM 3HIDKCHHSM TPOLCHTHUX CTaBOK 3a akTWBaMH Banky (Ha 5.5 mporenthux
ITYHKTIB B TIOPIBHAHHI i3 3al/IaHOBAHHMH TTOKA3HAKAMH)

3aranbHa KUTHKIiCTh JIOTOBODIB IMOJO JIEPKABHUX IIHHHX NalepiB, YKIATCHHX Ha boHmOBHX
Gipxax y 2019 powui, KIipUHr Ta PO3PAaXYHKH 3a AKHUMH 3MiHCHIOBAR PospaxyHkoBuii neHTp, ckiana
oA 35 THCSY YToJ, IO lepeBHMIITye aHanoriHmi nokasuuk 2018 poky Ha 13.0%. 3aranpHa cyma Iux
JIOTOBOPIB y MOPIBHAHHI 3 MOIEepeIHIM NepioioM 36insmmnacs Ha 15.7% Ta ckiana 487.77 MUTBSIpAIIB
TPUBEHb.

Ilpn nboMy, OKasHUKHM PHHKY KOPIODATHBHHX WiHHMX TIaTlepiB y MOPIBHSHH 3 IHONEpeaHIM
TMepiogoM CyTTeBO 3MeHmmics. Tak, 3araibHa KiTbKIiCTh JOTOBODIB MO0 KOPITOPATHBHUX LIHHUX
marnepis, yKiajieHux Ha Gponnosux 6ipxax y 2019 poui amenuminacs ua 67.0% (3 63 Tresa yrox 1o 8
THCAY YTON), 3arajbHa CyMa IIHX JOTOBOPIB 3MeHmmIacsk —Ha 21.5% (3 10.5 MiTBAPIIB TPUBEHE J10 8.24
MiIBSpP/IB PUBEHE.)

IIporsirom 2019 poky 30epirnacs TeHIEHIS 3MEHIIEHHS ONepamiif 3 MIHHEMH MAepaMH Ha
no3abip:xoBomy puHKY. Tax, osa donoBoro Giproro 6ymno yknagero 132 JIOTOBOPH [IOJI0 AEPKABHUX
WIHHAX MaNepiB, PO3PaXyHKH 3a AKHMH 3AiHCHIOBAIMCH PO3PaXyHKOBUM LEHTPOM, Ha 3arajlbHy cymy
1.31 minbstpis rpurens (y nopipHsHHi 3 2018 poKOM OKA3HUKH CYTTEBO SHH3UITHCE Ha 26.7% Ta 63.0%
BiJIITOBiJTHO).

3a KOpIOpaTHBHMMH IiHHMMH manepaMu mo3a (GoHmoBEMH Gipxkamu (3 IOTPHMAHHAM
IPUHIMIY «IIOCTaBKa I[IHHUX ManepiB MpoTH ommatu») mporsrom 2019 poky 6Gyno yxmamemo 2
JOTOBOPH Ha 3aranbHy cyMy 1,13 MineiioHIB rpuBeHb.

CraTucTHYHI 1aHi MO0 BiAKPATHX / 3aKPUTHX KIIPHHIOBAX PAaXyHKIB / CyOpaXyHKIiB YIaCHHKIB
KIIPHHTY, & TAKOXK IOTOYHHX Ta KOPECIIOHACHTCHKIX PaxyHKiB mpoTarom 2019 poky:

- KIIPHHTOBAX PaxyHKiB Ta KJIipHHIOBUX CyOpaxyHKIiB Ul KOJEKTHBHOTO OONIKY KITi€HTIB
YYacCHHKIB KJIIPHHTY:
*  BiAKpHTO 54;
* 3akpuro 78;
- KIIPUHIOBUX CyOpaxyHKiB JyIsl BiIOKpeMIIEHOTO OGIiKY KIi€HTIB Y9aCHHKIB KIipHHTY:
*  Biakputo 694;
*  3akpuro 285;
- TIOTOYHHUX Ta KOPECIIOHJICHTChKUX PaXyHKIB:
*  BiAKpHTO 7;
*  3aKkpuTo 15.

Beporo cranom Ha kinens 2019 poky y Po3paxyHKoBOMY LEHTpI BiIKPHTO:

- 603 paxyHkiB / cyOpaXyHKiB Y4acHHUKIB KIpHHTY (Y TOMY YMCII JUIS KOJEKTHBHOIO OOIiKy
KJI€HTIB YYaCHHKIB KIIPHHTY) — B MOpiBHAHHI 3 2018 poKoM KinkKicTh 3MeHIIHIAChE Ha 24
paxyHka,

- 2022 cybpaxyHKiB y9acHHKIB KJIIpHHTY (JUIS BiTokpemieHoro obiiky) — B mopieHsHHI 3 2018
POKOM KiNBKiCTh 30impImnacek Ha 409 cy6paxyHKiB;

- IOTOYHHX paxyHKIB 165 — mo Ha 12 paxyHkiB menmte, Hix y 2018 poui (6ymo Bimkpuro 177
paxyHKIB);

- KOPECIIOHIEHTChKHX paxyHKiB 64 — B nmopiBHsHHI 3 2018 pokoM KiNbKiCTh 3MEHIIMIACH HA 2
paxyHKH (OyJI0 BIIKpHTO 66 paxyHKIB).

ITpotsrom 2019 poky 30epiriacs TeHISHLIA 10 3MEHINEHHS KiJIBKOCT] YYaCHUKIB KJIiPHHTY.
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Cranom Ha kimens 2019 poky 3aranpha KiTekicTh yuacHHKiB KJIIpHHTY 3MeHImanack 3 158
ydacHuka jio 146. Ilpu npomy 48 xiieHTis, aki MatoTs Bigkputi y PospaxyHkoBomy IEHTPi paxyHKH,
daxtinaHO € 3a6NOKOBaHMMH 3 Pi3HHX IpHYAH (3aGOProBaHiCTh IO OIUIATI IIOCITyT, (piHaHCOBHIA
MOHITOPHHT, aHyTIOBaHHs ab0 IPUIMHEHHS il JlineHsii) Ta He OTPHMYIOTE KIIIpHHTOBHX MOCIIYT.,

KinbxicTs KiTienTiB, AKi OIUIa4yIOTh KIIPHHTOBI mocTyru Po3paxyHKOBOTO LEHTPY, 3MEHIIIHIIACh

3226y 2016 pomi 10 98 —y 2019 pori.

B Toit ke "ac, posymiloun yHiKamBHICTE CBOrO cTaTycy Ha (OHZOBOMY PHHKY YKpaiHH Ta
YCBIIOMITIOIOYH CBOKO B&KIMBY PONb Y HMOAAIBIIOMY PO3BHUTKY yKpaiHCHKHX (piHaHCOBUX PHHKIB,
PospaxyHkoBuif neHTp NpONOBKYE 3MIHCHIOBATH MOCTIIKEHHS Ta pO3pOOKH, CIpPAMOBaHI Ha
B/IOCKOHAJICHHS fAKOCTl Ta PO3MIMPSHHS JIHIAKM IPOJYKTiB, omepamiii Ta MOCIyr, IO HAJAIOTHCS
Banxom.

Tax, y 2020 poni bamk 3amiaHyBaB 3amyck po3paxyHKIiB 3a NPaBOYHHAMH, YK/IaICHHMH Ha
1n03abipKOBOMY pHHKY depe3 TepMiHan Bloomberg. s imimiatmsa 6yna cxsanena HamioHaabHuM
OankoM VYkpaiHM Ta HampaBleHa Ha pPO3BHTOK mM03abipxkoBoi  TopriBmi  o6miramisvu
BHYTPIIIHBO1/30BHINHBOI JlepiKaBHUX MO3MK. [IpoTsirom 3BiTHOro 2019 poky BinGyeanacs mwiigaa
coiBopans 3 xomnaiero Bloomberg. Byno pospoGneHo Ta monmepemHbo Y3TOKEHO pPeriaMeHT
B3aeMOJIi1, po3pobiieHo Ta BHPOBAIDKEHO Yy IPOrpaMHOMY 3abesmedcHHi “Kmipunrosa Cucrema” Ta
“IaTepaer-Kiipunr” kommieke ¢ynkmiii 3 obminy iHpopManiero momo MoBimOMIeHs 1IPo HaMipu
YKIIacTd m03abipxoBi yroju 3 aep:KaBHUMH IiHHUMH I1alepamMu y cuctemi Bloomberg,

IIporsrom 2019 poxy PozpaxyHkoBuif 1ieHTp OpaB aKTHBHY Y4acTh ¥ 3aKOHOTBOPYif Mis/IEHOCTI.
3okpema, y po3po0ri npoekty 3akoHy Ykpainu «[Ipo BHECEHHS 3MiH J0 JESIKHUX 3aKOHOJABYHX AKTiB
YkpalHH mIOAO CHOPONICHHS 3aydeHHs IHBECTHIIH Ta 3aMpoBa/UKEHHS. HOBUX (iHaHCOBUX
iHcTpyMeHTiBY (3akoHOmpoekT Ne2284), npoexry 3akony Vkpaiunu «[Ipo BHECEHHS 3MiH 0 JEAKHX
3aKOHIB YKpaiHH MmOJ0 isnbHOCTI Po3paxyHKOBOTO NEHTPY 3 OOGCIYroBYBaHHS JOrOBOpiB Ha
(hiHaHCOBHX PHHKAX», a TAKOXK HOPMATHBHO-TIPABOBHX akTis HarionansHoi komicii 3 miHEMX Hanepis
Ta (oHa0BOr0 puHKy Ta HamiosansHoro Gamky Ykpainu. 3arajioM, mpomosuiii Po3paxyHKOBOTo
IIEHTPY /IO 3aKOHOIPOEKTIB Ta HOPMATUBHUX JOKYMEHTIR HAIIPARJICHI HA MOCHJICHHS 3aXUCTy AKTHBIB
KJTI€HTIB, YIPaBIiHHA PU3HKAMHK Ta rapaHTYBaHHS PO3paXyHKIB.

[Iporsirom 3BiTHOrO nepiogy Oyino BIPOBaIKEHO HOBY CHCTeMy aBToMarm3auii Banky (CAB)
«BAPC MM®O» Ta HOBY, cyMicHy 3 CAB, cuctemy CORP2 «lurepuer-6ankinry, npusnaueny s
JMCTaHI[IAHOTO YIIPaBIiHHS IOTOYHUMH i KOPECITOHAEHTCEKUMH PaXyHKaMH B HaIliOHAJIBHIM BAIOTI, a
TaKOK I PO3KPUTTA iH(opMalii Ipo IPOBEIeHHs I'POIIOBHX PO3PaxXyHKIB 3a pe3yIbTaTaMH KIipUHTY.

Takox, baHk MPOIOBXKYRAB BIIPOBAKYBATH TEXHOJIOTIYHI PIIEHHS 3 NUTaHE iH(OpMAaIiiHO]
6esnexn. Tak, y 2019 pori Po3paxyHKOBEM LEHTPOM MPOBENEHO KOMILIEKC POOGIT 3 BIPOBAKEHHS B
eKCIUTyaTallil0 MIXKMEPEKEBOro ekpaHy BupoOHunTBa Fortinet, mo mo3Bomumo 3abesmeunTH
KOMILIEKCHE BHPIIIEHHS HACTYITHUX 3a/a4:

- BHSBJICHHS HECAHKIIIOHOBAHOTO JOCTymy a0 Mepexi (IDS);

- 3ano0iraHHsa HECAHKI[IOHOBAHOMY JIOCTYITY IO Mepexi Ta 3axucty il mepumerpy (IPS);

- 3axMCTy BijJj aTaKk Ha BIIMOBY y oOciyroByBaHHI Ta/ab0 pO3IOALIEHHX arak Ha BiMOBY B
obciyrosysanHi (DoS/DDoS-arak).

Takoxx 3a JomMOMOrow MiKMepexeBoro ekpany Fortinet peanizoBaHa BiToOKpeMIleHa
JIeMUTiTapu30BaHa 30Ha, J0 pecypciB AKOi MarOTh JOCTYII 30BHINIHI KOPHCTyBadi (IOmMTOBHUii-, BeO- Ta
FTP-ceprepn).

- yIOCKOHAJIeHO poOoTy baHKY B cCHCTEMI €TEKTPOHHOTO JOKYMEHTOOO0Iry;

- po3po6iieHO OpraHizalliifHO-METOMYHY JOKYMEHTAI[if0, INPOBEJCHO HAIAro/DKCHHA Ta
BIPOBADKEHO B eKcIUTyartamito cayx0y miarpumku Servis Desk, mo Mae BIOoCKOHATHUTH
CHCTEMY BHYTPILIHBOTO KOHTPOJIIO Ta 3a0€3NEeYdTH IIJBHINEHHA piBHA iH(pOpMaiiiHO]
Oe3nexu mpu podoti 3 ABC baHky.
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- BHUKOHAHO KOMILIEKC pOOIT 3 O0OpaHHA TEXHIYHOrO pilIeHHS, NPOBEICHHS MOCIiTHOI
CKCILTyaTallil Ta yKJIaIaHHs JOrOBOPY INOAO NPHAGAHHS MPOrPaMHOrO pimieHHs Ha 6asi
cuctemu Safetica Full DLP 3 meTor0 3an06iranns BUTOKY KOH(iIEHIHHIX JaHUX, KOHTPOJTIO
ROCTymy 10 (ailiiB, NporpamMHOro 3aGe3nedeHHs Ta NPHCTPOIB, BUSABJIEHHS aTak 3
BUKOPHCTaHHAM METOIB COLiabHOI iHXeHepii ToIo.

B 2019 poni Takox Gyu BHeceHi 3Minu 10 TapudHOi momiTuku [TAT «Po3paxyHKOBHI IEHTpY,
sie Oy BpaxoBaHi pekoMeHIallil AHTHMOHOIIOIBHOTO KoMiTeTy YKpaiHu o0 HOPAAKY pOpMYBaHHS
TapuiB Ha KITIPUHTORI TOCITYTH, SIKi He HANAIOTHCS {HITMMHU cy6’eKTaMM rocIIoapIoBaHHs, Ta Ha Gasi
camopery:tiBHoi opramisanii — ITpodeciiimoi acomiauii yyacHUKiB puHKiB KamiTaly Ta jJepHBATHBIB
CTBOPEHO KOHCYIbTATHBHO-AOPaNIUi OpraH, J0 CKIagy AKOro yBiMmuid xiieHtH Po3spaxyHKOBOro
LEHTPY Ta 3 AKHM IIOTOJUKYIOTBCS BCi 3MiHHM y TapHQikanii mociyr, 3 sSKAM oGrOBOPIOIOTECS HOBI
IIPOEKTH, IIOCIYTH Ta OIepallii.

Pasom 3 mum Po3spaxyHKoBuif IEHTp NMPOJOBKYE ONMIKYBaTHCh MUTAHHSAMH 3aroGiraHHs Ta
MpOTHI Jierayisauii X0XoxiB, OJlepiKAHHX 3TOYHHHEM ILIIXOM, BHACTINOK YOro GYI0 BIACHHMH
CHJIAMH PO3POOJICHO Ta BIIPOBALKEHO y IporpaMHOMY 3abe3nedenni « KJIipHHroBa cHCTEMay KOMILTEKC
(ynxuii 3 GpinancoBoro MOHITOPHHTY TOroBOPIB, YKIaACHHX Ha GipKOBOMY Ta 1103a0ipXKOBOMY PHHKAX
(aHayi3 NHKTYHOCTI JOrOBOpIB, aHAi3 BiIXWJIEHHS BapTOCTi IiHHHX manepis B JOroBopax BiJ
crpasennmuBoi Baprocti HamiomamsHoro 6amky VYkpainm, Benmemms mepemiky myGmigmmx misdis,
MOHITOPHHT JIOTOBODIB, YKJIaJEHUX IyONiYHIME [if9aMy, MOHIiTODMHI JOTOBODIB, YKI&JEHUX
KIIEHTAMH 3 BUCOKUM PiBHEM PU3HKY (KIIEHTH, 3aHECEH] 10 «IOPHOTO CIIHCKY)).

Kiarouori noxkaznuku

PospaxynkoBuii IeHTp BHKOPHCTOBYE HACTYIIHI IOKA3HUKY TisTBHOCTI JUIS OI[IHKM PE3yIIbTATIE:

| . MHoxasnuxu . @axm _ llnan
Qucmuii npubymox (mucau zpueens) 14 723 18 560
ROA (Return on Assets, peHTaOeIbHICTh aKTHBIB) 3.9% 5.7%
ROE (Return on Equity, pentabensHicTs KamiTany) 5.9% 7.5%
CIR (Cost/Income Ratio, criBBiTHOIIICHHSA BUAATKIB J0 JOXO/IIB) 62.6% 65.2%

3 ypaxyBaHHAM 3HAa4HOIO HEIPOrHO30BAHOTO 3HIDKCHHS IPOIEHTHHX CTaBOK, HASBHOCTI
Hakinagenux Hamiomamsaux GamkoM VkpaiHH oOMexXeHb Ha 3[iMCHEHHA aKTHBHHX OIepauiil Ta
3MEHIIEHHS KUIBKOCTI KJIEHTIB Y 3B’ 43Ky 31 3HIKCHHAM aKTHBHOCTI Ha OHI0BOMY pUHKY Bank BBaxae
(akTH9Hi TOKa3HUKH JTisTBHOCTI 3BaXXEHUMH Ta 06IpyHTOBaHHMH. DiHAHCOBHI cTaH Po3paxyHKOBOTO
ueHTpy 3abesnedye 6e31epepBHICTD JMisUIbHOCTI Ta BUKOHAHHS QYHKILH BanKy.

'B-TQﬁ~2Ke qac BapTo 3a3HAYMTH, 1110 3MeHImeHHs nmoka3uuka CIR y mopiBHSHHI i3 3amIaHoBaHAM

y(\-'13i,z[ijJ1():,I3T “siakgmlm HaJIe)KHOMY OIO/DKETHOMY KOHTPOIIO Ta €KOHOMIl aAMIiHICTpaTHBHHX Ta
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